ADRIAN PUBLIC SCHOOLS

L radition of Opporfunilies
Future of Possibilities

Agenda
Regular Meeting

Monday, August 25, 2025
AHS, B100
6:00 p.m.

A. Call to Order

Pledge of Allegiance
Approval of Agenda
Mission Statement

Good News Reports
Communications

Sl .

B. Recommended Action
1. Consent Agenda

a. Approval of August 11, 2025, Regular Minutes

b. New Hires

i.

ii.
iii.
iv.

Katelynn Proffitt, Food Service
Sarah Dick, Paraprofessional
Sarah Veres, Paraprofessional
Emilie Cadmus, Head Start

v. Cristina Ramos, Paraprofessional
vi. Josie Bulgarella, Teacher
vii. Scott Cartmell, Paraprofessional
viii. Gayette McFarland, Head Start
ix. Sammy Lafata, Graduation Coach
x. Sarah Oaklief, Media Paraprofessional
xi. Zakkary Lawrence, Payroll Coordinator
2. Business Requiring Board Action

a. Approval of revisions to board policies, 4221 Employee Speech and 5407

Instructional Program and Curriculum Development

2. Business Requiring Future Board Action

a. First reading for Merit pay for Individual contracts
b. First reading for merit pay for BAA

C. Reports from the Superintendent and Staff
a. 2025-26 School year
b. District Goals



D. Future Meetings and Business
1. Board Committee Reports, Finance, Personnel, Curriculum
2. Board Member Comments
3. Meeting Dates and Upcoming Events

August 28, 2025, First Home Football game
September 8, 2025, BOE Meeting, 6:00 p.m. B100

E. Public Comment (‘Request to Participate Form’ must be filled out and given to Angie
Schaffer before Section D (Future Meetings and Business) on the agenda

F. Closed Session

G. Adjournment

In partnership with families and our community, Adrian Public Schools provides a quality
education, challenging students to excel academically and inspiring them to become
contributing citizens within our diverse, ever-changing society.
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