
    
 
 
 

 
 
 
                                                                                                                 

Agenda 
Regular Meeting              
Monday, August 28, 2023       
6:00 p.m.  
A. Call to Order  

1. Pledge of Allegiance 
2. Approval of Agenda  
3. Mission Statement  
4. Good News Reports 
 a. First Student 
5. Communications 
 a. Resignation of Kari Truax, Teacher 
 b. Resignation of Tisha Smith, Paraprofessional 
 c. Resignation of Dorothy Eisenmann, Paraprofessional 
 d. Resignation of Jessica Sevilla, Paraprofessional 
 e. Resignation of Julie McCarbery, Paraprofessional 
    

B. Recommended Action 
1. Consent Agenda 

a. Approval of August 14, 2023, Closed Session Minutes (handout) 
b. Approval of August 14, 2023, Regular Minutes 
c. Treasurer’s Report ending July 31, 2023, approved by Finance Committee 
d. New Hires-  

1. Terrel Tindall, Teacher  
2. Amanda Burgermeister, Paraprofessional 
3. Leslie Rubio, Teacher 
4. Brittany Byrd, Paraprofessional 
5. Jeslyn Kissella, Head Start 
6. Melissa Sissen, Paraprofessional 

 
Business Requiring Board Action  
a.  Approval of board policy updates 
b.  Approval of new board policy, 4228 
c.  Acceptance of Donations 
 

 
 
2. Business Requiring Future Board Action 

a. First reading to review merit pay for BAA 
b. First reading to review merit pay for AEA 
c. First reading to review merit pay for Non-Union Employees 
d. First reading to review changes to board policy 5707, School Wellness 
e. First reading to review Gymnastics Co-Op 
 
 
 



 
 

C.    Reports from Superintendent and Staff  
  1. First Day of School 
  2. Fall Sports Update 
  3. Monthly Head Start Report 
 
  
  

 
D. Future Meetings and Business  

1. Board Committee Reports- Finance 
2. Board Member Comments 
3. Meeting Dates and Upcoming Events  
 BOE Meeting, September 11, 2023, 6:00 p.m. B100 
 BOE Meeting, September 25, 2023, 6:00 p.m. B100 
 Homecoming, October 6, 2023 
  

    
 
   
E.    Public Comment (‘Request to Participate Form’ must be filled out and given to Angie 

   Schaffer before Section D (Future Meetings and Business) on the agenda 
 
 
 
 
F. Closed Session  
    
  1. AESPA Negotiations 
   
 
G. Tentative Action 
 
H.  Adjournment 
 
In partnership with families and our community, Adrian Public Schools provides a quality education, 
challenging students to excel academically and inspiring them to become contributing citizens within our 
diverse, ever-changing society. 
 
 
 
 
 



 
EXECUTIVE SUMMARY 

 
DATE: August 28, 2023                 CONTACT PERSON:  Nate Parker 
         
 
PURPOSE: 
 
The resignation of Kari Truax. 
 
EXPLANATION: 
 
Under Board Policy 4223, the Superintendent is authorized to accept employee 
resignations or retirements on behalf of the Adrian Board of Education.  Kari has 
submitted her resignation from Adrian Public Schools. 
 
RECOMMENDATION: 
 
The Superintendent recommends that the Adrian Board of Education 
acknowledge the resignation of Kari Truax effective August 18, 2023. 



 
EXECUTIVE SUMMARY 

 
DATE: August 28, 2023                 CONTACT PERSON:  Nate Parker 
         
 
PURPOSE: 
 
The resignation of Tisha Smith. 
 
EXPLANATION: 
 
Under Board Policy 4223, the Superintendent is authorized to accept employee 
resignations or retirements on behalf of the Adrian Board of Education.  Tisha 
has submitted her resignation from Adrian Public Schools. 
 
RECOMMENDATION: 
 
The Superintendent recommends that the Adrian Board of Education 
acknowledge the resignation of Tisha Smith effective August 18, 2023. 



 
EXECUTIVE SUMMARY 

 
DATE: August 28, 2023                 CONTACT PERSON:  Nate Parker 
         
 
PURPOSE: 
 
The resignation of Dori Eisenmann. 
 
EXPLANATION: 
 
Under Board Policy 4223, the Superintendent is authorized to accept employee 
resignations or retirements on behalf of the Adrian Board of Education.  Dori has 
submitted her resignation from Adrian Public Schools. 
 
RECOMMENDATION: 
 
The Superintendent recommends that the Adrian Board of Education 
acknowledge the resignation of Dori Eisenmann effective August 16, 2023. 



 
EXECUTIVE SUMMARY 

 
DATE: August 28, 2023                 CONTACT PERSON:  Nate Parker 
         
 
PURPOSE: 
 
The resignation of Jessica Sevilla. 
 
EXPLANATION: 
 
Under Board Policy 4223, the Superintendent is authorized to accept employee 
resignations or retirements on behalf of the Adrian Board of Education.  Jessica 
has submitted her resignation from Adrian Public Schools. 
 
RECOMMENDATION: 
 
The Superintendent recommends that the Adrian Board of Education 
acknowledge the resignation of Jessica Sevilla effective August 14, 2023. 



 
EXECUTIVE SUMMARY 

 
DATE: August 28, 2023                 CONTACT PERSON:  Nate Parker 
         
 
PURPOSE: 
 
The resignation of Julie McCarbery. 
 
EXPLANATION: 
 
Under Board Policy 4223, the Superintendent is authorized to accept employee 
resignations or retirements on behalf of the Adrian Board of Education.  Julie has 
submitted her resignation from Adrian Public Schools. 
 
RECOMMENDATION: 
 
The Superintendent recommends that the Adrian Board of Education 
acknowledge the resignation of Julie McCarbery effective August 21, 2023. 



MINUTES OF THE REGULAR MEETING OF THE ADRIAN BOARD OF 
EDUCATION, AUGUST 14, 2023, ADRIAN HIGH SCHOOL, B100 
 
President Ferguson called the Adrian Board of Education meeting to order at 
6:01 p.m. 
 
The Pledge of Allegiance was recited. 
 
PRESENT: Trustees: Ballard, Baucher, Buku, Henagan, Marks, Solis-Gautz 
and President Ferguson 
 
ABSENT:   None 
 
Moved by Ballard, supported by Buku, that the Adrian Board of Education 
approve the agenda. 
 
Motion carried. 
 
Trustee Ballard recited the District's mission statement as a reminder of the 
purpose and direction of the District. 
 
Superintendent Paker recognized Mr. Richards and the Business Office for 
their outstanding oversight of grant money received. "This team does a great 
job figuring out how the money should be spent to have the best impact on 
students. They do this with integrity, check sources, and get the appropriate 
approval to spend these funds," said Parker. 
 
Mr. Parker also recognized Maintenance, Custodial, and Technology for their 
hard work over the summer. "When most people are relaxing, and the 
workload lightens, these groups are working hard to get ready for the start of 
another school year," commented Parker. 
 
The District recognized the resignations of Stephanie Velasquez, Jerrod 
Dillard, Kyle Cessna, Amanda Rockwell, Mercedes Swisher, and Katelyn 
Gibilterra. 
 
Moved by Marks, supported by Ballard, that the Adrian Board of Education 
approve the consent agenda. 
 
The consent agenda included the following items: 

a. Approval of Minutes from July 24, 2023,  Regular Meeting 
b. Approval of Minutes from July 24, 2023, Closed Session 

(hand out) 
c. New Hires- Matthew Mueller, Erin Risner, Tisha Smith, Kari 

Stewart, Cayla Robb, Jazmin Bailey, Tarah Pence, Sheila 
Ware, Judy Campbell, Mary Kemerer, James Spangler, 
Rebecca Jones, Douglas Mattson 

d. Leave of Absence for Kate Steele 
 

Motion carried with Trustee Henagan abstaining.  
 

MEETING CALLED TO 
ORDER 
 
 
 
 
PLEDGE RECITED 
 
 
 
 
 
 
 
AGENDA APPROVED 
 
 
 
MISSION 
STATEMENT 
 
 
GOOD NEWS 
REPORT 
 
 
 
 
 
 
 
 
 
COMMUNICATIONS 
 
 
 
 
 
CONSENT AGENDA 
 
 
 
 
 
 
 
 
 
 
 
 
 



Moved by Baucher, supported by Solis-Gautz, that the Adrian Board of 
Education approve the quote for the baseball and softball stadium seating 
project. 
 
Motion carried.  
  
Moved by Marks, supported by Buku, that the Adrian Board of Education 
accept donations from Jeannette Pfeffer, Mandy White, Cynthia Vancena, 
Janet Dillard, Danielle and John Skaggs, Adrian Mechanical Services, the 
Maple Fans Club, Jeff VanBuren, the Lenawee Community Foundation, and 
Nate Paker. 
 
Motion carried. 
 
The board reviewed changes to existing board policies. Thrun Policy Services 
have made the recommended changes. 
 
The board reviewed a new board policy 4228, No Expectation of Privacy. 
 
Superintendent Parker discussed the Diploma Plus progress. He gave an 
example of how AHS classes would align with GVSU classes. He also showed 
how classes from AHS would align with joining the Navy or going into a trade. 
Principal Sam Skeels presented a new concept they are implementing at the 
high school this year. It is the 9th-grade academy. "It will provide students with 
the foundation and opportunities to achieve academic and social-emotional 
success in high school and beyond. We will work collaboratively to ensure a 
positive learning environment where students can learn and teachers can 
teach. All incoming 9th graders will participate in the academy. The goals are 
to create an environment that increases the level of success for every 9th-
grade student, provide the foundation for success through high school and 
beyond, provide transitional support to all incoming 9th-graders, build 
employability skills for every student, and develop students' vision for their 
future and belief that school is the avenue to realize that vision,” said Skeels. 
 
Vice President Baucher informed the board that the Finance Committee had 
met and discussed enrollment numbers, facilities, and negotiations. 
 
Trustee Ballard informed the board that the Curriculum Committee had met 
and discussed facilities and Portrait of a Graduate updates. 
 
Trustee Buku informed the board that the Personnel Committee had met and 
discussed staffing, the leave of absence, facility updates, and upcoming 
negotiations. 
 
Brennan Johns- Addressed the board regarding band camp, student 
discipline, and lack of supervision. 
Joyce Lewis- addressed the board regarding band camp discipline. 
Jamie Johns- addressed the board regarding the lack of supervision at band 
camp and why students can be questioned without parent notification.  
 

STADIUM SEATING 
 
 
 
 
 
 
 
DONATIONS 
 
 
 
 
 
UPDATED POLICIES 
 
 
NEW BOARD POLICY 
 
 
 
REPORTS FROM 
SUPERINTENDENT 
AND STAFF 
 
 
 
 
 
 
 
 
 
 
FINANCE 
COMMITTEE 
 
CURRICULUM 
COMMITTEE 
 
PERSONNEL 
COMMITTEE 
 
 
 
 
PUBLIC COMMENT 
 
 
 
 
 
 



Moved by Buku, supported by Ballard, that the Adrian Board of Education 
convene to a closed session at 6:53 p.m. under the Open Meetings Act 
8(1)(c) for collective bargaining. 
 
ROLL CALL VOTE: 
 
Yeas: Ballard,  Baucher, Buku, Henagan, Marks, Solis-Gautz, and Ferguson 
Nays: none  
 
Motion carried. 
 
President Ferguson declared the meeting back in open session at 7:08 p.m. 
 
Moved by Baucher, supported by Henagan, that the meeting be adjourned at 
7:11 p.m. 
 
Motion carried.   
 
 
 
 
____________________                           _____________________ 
Beth Ferguson, President                             Mike Buku, Secretary  

CLOSED SESSION 
 
 
 
 
 
 
 
 
 
 
OPEN SESSION 
 
 
ADJOURNMENT 



 
EXECUTIVE SUMMARY 

 
DATE:  August 28, 2023   CONTACT PERSON:  Nikki Culley    
                         
 
 
PURPOSE: 
 
To recommend hiring a full-time (1.0 FTE) English teacher at Springbrook Middle 
School and Adrian High School.   
 
 
EXPLANATION: 
 
Sam Skeels and his interview team recommend Terrel Tindall as a full-time 
secondary English teacher at Adrian High School and Springbrook Middle 
School. She has a year of teaching experience. Terrel has a Bachelor of Science 
in Education from Central Michigan University. 
 
RECOMMENDATION: 
 
The Human Resources Director recommends hiring Terrel Tindall as a full-time 
teacher, effective for the 2023-2024 school year.     



EXECUTIVE SUMMARY 

DATE:  August 28, 2023 CONTACT PERSON:  Nikki Culley 

PURPOSE: 

To recommend hiring a paraprofessional for Alexander Elementary. 

EXPLANATION: 

Deb Agnew and her interview team recommend Amanda Burgermeister as a 
special education paraprofessional for Alexander Elementary.  Amanda has over 
two (2) years of related experience as a noon-hour supervisor and teacher 
substitute.   

RECOMMENDATION: 

The HR Director recommends that Amanda Burgermeister be hired as 
the paraprofessional at Alexander Elementary, effective for the 2023-2024 
school year.  



 
EXECUTIVE SUMMARY 

 
DATE:  August 28, 2023   CONTACT PERSON:  Nikki Culley    
                         
 
 
PURPOSE: 
 
To recommend the hiring of a full-time (1.0 FTE) Orchestra teacher at 
Springbrook Middle School and Adrian High School.   
 
 
EXPLANATION: 
 
Adam Benschooter and his interview team recommend Leslie Rubio as a full-
time Orchestra teacher at Adrian High School and Springbrook Middle School. 
She has eleven (11) years of teaching experience. Leslie has a Bachelor of Arts 
in Music from Central Bible College. 
 
RECOMMENDATION: 
 
The Human Resources Director recommends hiring Leslie Rubio as a full-time 
teacher, effective for the 2023-2024 school year.     



 
EXECUTIVE SUMMARY 

 
DATE:  August 28, 2023    CONTACT PERSON:  Nikki Culley   
                         
 
 
PURPOSE: 
 
To recommend hiring a paraprofessional for Prairie Elementary. 
 
EXPLANATION: 
 
Deb Agnew and her interview team recommend Brittany Byrd as a special 
education paraprofessional for Prairie Elementary.  Brittany has over two (2) 
years of customer service experience.   
 
 
RECOMMENDATION: 
 
The HR Director recommends that Brittany Byrd be hired as the paraprofessional 
at Prairie Elementary, effective for the 2023-2024 school year.  



 
EXECUTIVE SUMMARY 

 
DATE:  August 28, 2023   CONTACT PERSON:  Nikki Culley  
                         
 
 
PURPOSE: 
 
To recommend hiring a Teacher’s Assistant for Drager Early Education Center. 
 
 
 
EXPLANATION: 
 
Mary Bruggenwirth and her interview team recommend Jeslyn Kissella as a 
Head Start Teacher’s Assistant.  Jeslyn has over ten (10) years of school-related 
experience.     
 
 
 
RECOMMENDATION: 
 
The HR Director recommends that Jeslyn Kissella be hired as a Teacher’s 
Assistant for Drager Early Education Center, effective September 5, 2028.  
 
 



 
EXECUTIVE SUMMARY 

 
DATE:  August 28, 2023   CONTACT PERSON:  Nikki Culley   
                         
 
 
PURPOSE: 
 
To recommend hiring a Media Paraprofessional for Lincoln Elementary School. 
 
EXPLANATION: 
 
Tiffany Yatzek and her interview team recommend Melissa Sissen as media 
paraprofessional for Lincoln Elementary School. Melissa has over twenty (20) 
years related experience. She has a Master’s of Science in Library Science from 
Wayne State University and a Bachelor of Arts, Double major in English and 
History from Siena Heights University.  
 
 
 
RECOMMENDATION: 
 
The HR Director recommends that Melissa Sissen be hired as the Media 
Paraprofessional at Lincoln Elementary, effective for the 2023-2024 school year.  



 
EXECUTIVE SUMMARY 

 
DATE: August 28, 2023   CONTACT PERSON:  Nate Parker 
                    
         
                         
PURPOSE: To approve changes to board policies at the recommendation of 
Thrun. 
 
 
EXPLANATION: As part of our service with Thrun, they will provide the District 
with updates as needed to their policies.  Attached are the policies with 
recommended changes. 
 
RECOMMENDATION: The Superintendent recommends that the Adrian Board of 
Education approve the changes to existing board policies. 
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Series 2000: Bylaws 

2300 Board Member Conduct 

2303 Violation of Board Code of Ethics 

The Board is responsible for enforcing the Code of Ethics (Policy 2302) for its members. 

 If it is suspected or alleged that a Board member has violated the Code of Ethics, 
the following may occur: 

 The President (or Vice President, if the President is the focus of the inquiry) 
may confer with that Board member to determine whether the suspected or 
alleged violation is disputed. 

a. If the suspected or alleged violation is not disputed, the President/Board 
may propose how the member may remedy the violation; or 

b. If the suspected or alleged violation is disputed, the President may initiate 
an investigation / the Board may initiate an investigation by an affirmative 
vote of a majority of the members elected or appointed to and serving on 
the Board. 

 The Board may discuss the alleged violation as an agenda item at a Board 
meeting. At the affected Board member’s request, the Board may convene in a 
closed session under the Open Meetings Act to consider complaint(s) or 
charge(s) brought against the Board member. 

 If the violation is admitted or the Board determines that a disputed violation has 
been established by at least a preponderance of the evidence, the Board may 
consider: 

 whether to publicly censure the Board member through a formal Board 
resolution reprimanding the Board member; 

 whether to remove the Board member from committee assignments; 

 whether to remove the Board member from any Board office or position (e.g., 
Vice President, Secretary); 

 whether the violation rises to the level of gross neglect of duty or corrupt 
conduct in office, or other misfeasance or malfeasance, warranting referral to 
the Governor pursuant to Michigan Constitution, Article V, §10 for possible 
suspension or removal from public office; 

 whether the violation may constitute a criminal violation of the Revised School 
Code, the Michigan Penal Code, or other applicable Michigan law, 
warranting referral to local law enforcement; and 

 any other act authorized by law. 
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Legal Authority: Const 1963, art 5, §10, Const 1963, art 11, §1; MCL 380.619, 380.1107, 
380.1804, 380.1815, 380.1816, 380.1230, 380.1230a, 380.1230b 

Date adopted: 

Date revised: 
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Series 2000: Bylaws 

2400 Board Membership and Duties 

2405 Board Officers 

Board officers will consist of a President, Vice President, Treasurer, and Secretary. The 
President, Vice President, and Secretary must be Board members, but the Treasurer is 
not required to be a Board member. 

 Election of Board Officers 

 The Board must elect a President and Vice President. The Board may also 
elect a Treasurer and Secretary. 

 Board officer elections will take place at an organizational meeting of the 
Board. 

 A candidate for a Board officer position must receive a majority vote of the 
Board members then serving on the Board. 

a. If no person receives a majority vote in an initial vote, the candidates for a 
second vote will consist of: 

i. the 2 persons who received the most votes; or 

ii. if more than 2 persons are tied for the most votes received, all persons 
tied for most votes received; or 

iii. if 1 person received the most votes and there is a tie for second place, 
the person who received the most votes and the persons tied for the 
second place. 

b. The process for narrowing candidates will be repeated in subsequent voting 
rounds. 

 Elected Board officers will serve in that capacity until the following year’s 
organizational meeting at which board officers are elected, unless a Board 
member resigns from the officer position or a Board majority votes to remove 
that Board member from the officer position. 

 If the Board does not elect a Secretary, the President must appoint a Board 
member to the vacant office. If the Board does not elect a Treasurer, the President 
must appoint a Board member or non-Board member to the vacant office. 

 Removal of Board Officers 

The Board, by a majority vote of the members then serving, may remove a Board 
officer from the officer position, with or without cause. 

 Board Officer Vacancies 
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 If the office of President becomes vacant, the Vice President will succeed to 
the office of President for the balance of that office’s term. 

 If the office of Vice President, Secretary, or Treasurer becomes vacant, the 
Board must promptly elect a Board member to fill that vacancy. 

 If the office of Secretary becomes vacant, the Board may elect a Board member 
to fill that vacancy or the President may appoint a Board member to fill that 
vacancy. If the office of Treasurer becomes vacant, the Board may elect a 
Board member or non-Board member to fill that vacancy or the President may 
appoint a Board member or non-Board member to fill that vacancy. The person 
elected or appointed to a vacant Board office will serve in that office for the 
balance of that office’s term. 

 Assistants to the Secretary and Treasurer 

 The Board may appoint an assistant to the Secretary and an assistant to the 
Treasurer who are not required to be Board members. 

 The Board may remove an assistant to the Secretary or an assistant to the 
Treasurer by majority vote. After a removal, the Board may appoint a person to 
fill the vacant position. 

Legal authority: MCL 380.11a 

Date adopted: 

Date revised: 
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Series 2000: Bylaws 

2500 Board Meetings and Open Meetings Act Compliance 

2501 Meetings 

Board meetings must be conducted in accordance with the Open Meetings Act. 

 Notice 

 The Board must publicly post its regular meeting schedule within 10 calendar 
days after the Board’s first meeting in each calendar or fiscal year. The notice 
must include the dates, times, and places of the regular meetings. If the regular 
meeting schedule is changed, the Board must publicly post the revised regular 
meeting schedule within 3 calendar days after the Board meeting at which the 
change was made. 

 Special meeting and rescheduled regular meeting notices must be posted at 
least 18 hours in advance of a special or rescheduled regular meeting. 

 Regular, rescheduled regular, and special meeting notices must be posted at 
the Board’s principal offices. The notice, or a prominent and conspicuous link 
to the notice, also must be posted on the District website’s homepage as 
required by the Open Meetings Act, if the District’s website is updated at least 
monthly with meeting agendas or minutes. 

 Meeting notices must contain: 

a. the name, address, and telephone number of the Board; 

b. the time, date, and place of the meeting;  

c. a statement where official minutes are stored and available for inspection; 
and 

d. a disability accessibility notice. 

 Emergency meetings may be held without complying with the above-described 
notice requirements if there is a severe and imminent threat to the health, 
safety, or welfare of the public exists, and two-thirds of the Board members 
elected or appointed to and serving on the Board determine that delay 
would be detrimental to efforts to lessen or respond to the threat. The 
Board will provide notice of an emergency meeting in compliance with the Open 
Meetings Act. 

 Public hearing notices must contain a description of the purpose(s) for which 
the public hearing will be conducted to the extent required by law. 

 The notice for an electronic Board meeting must comply with Policy 2501A. 
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 Quorum 

 A quorum of the Board means a majority of the Board members elected or 
appointed to and serving on the Board, unless different quorum and voting rules 
are otherwise provided by law. 

 All deliberations of a quorum of the Board must take place at a meeting that is 
open to the public, unless closed session deliberations are permitted by law. 

 All decisions made by the Board constituting a quorum of its members must 
take place at a meeting that is open to the public, except as otherwise provided 
by the Open Meetings Act. 

 Meeting Types 

 The Board will hold its regular meetings at the dates, times, and locations 
specified in the District’s annual notice published pursuant to the Open 
Meetings Act. If the notice is amended, then meetings will be held according to 
the amended notice. 

 Special, rescheduled regular, or emergency meetings may be called by the 
President, the Superintendent, or two Board members. Notice of such meetings 
will be provided in accordance with the Open Meetings Act. 

 The Board may, in compliance with the Open Meetings Act, hold work sessions 
and retreats to provide Board members and administrators with the opportunity 
to plan, research, and engage in discussion. 

 The Board may meet as a committee of the whole. See Policy 2505(C). 

 Closed Session 

 The Board may meet and deliberate in closed session only for 1 or more 
purposes authorized by the Open Meetings Act. 

 Depending on the closed session purpose(s), the Open Meetings Act may 
require a two-thirds roll call vote for the Board to meet in closed session. A 
vote to enter closed session must be made in open session. 

 Closed session meeting minutes must be kept confidential. Board members 
must keep matters discussed and documents received confidential unless 
otherwise authorized by the Board or law. See Section G, below. 

 All discussions in closed session are limited to the purpose(s) identified in the 
motion calling the closed session. 

 The Board will determine the non-member attendees for a closed session 
unless attendance is required by Policy or law. 

 No decisions will be made during a closed session. 
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 Meeting Cancellation 

The Board is legally required to hold at least 1 public meeting each month. The 
President or designee may cancel a Board meeting if the President or designee 
determines that a quorum of the Board will not be present for the meeting, there is 
no business for the Board to conduct at the meeting, or it would be unreasonable 
or dangerous for Board members or the public to attend the meeting (e.g., 
inclement weather). The President or designee will ensure that a District staff 
member posts notice of the cancellation on the District’s website on the same day 
as the cancellation. If necessary, a cancelled meeting will be rescheduled. 

 Electronic Board Meetings and Remote Participation 

Electronic Board meetings may be held, and a Board member may participate in 
a Board meeting remotely, as authorized by Policy 2501A. 

 Minutes 

The Board will keep minutes of each Board meeting in accordance with the 
following: 

 The Secretary will record and maintain meeting minutes. 

 The Secretary, or an acting Secretary in the absence of the Secretary, will sign 
meeting minutes. 

 Meeting minutes will comply with the Open Meetings Act. 

a. Open session meeting minutes. 

i. Minutes for a meeting open to the public will include at least the following 
information: 

A) the meeting date, time, and location; 

B) the Board members present for or otherwise participating in the 
meeting; 

C) the Board members absent from the meeting; 

D) board decisions; 

E) the purpose(s) for which any closed session meeting was held and 
the specific provision(s) of the Open Meetings Act that permitted the 
closed session; 

F) any roll call votes conducted by the Board; and 

G) corrections, if any. 
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ii. The Board must make proposed open session meeting minutes 
available for public inspection within 8 business days after the applicable 
Board meeting. 

iii. The Board must make approved open session meeting minutes 
available for public inspection within 5 business days after the meeting 
at which the Board approved the minutes. 

b. Closed session meeting minutes. 

i. Closed session meeting minutes must be prepared and maintained 
separately from open session meeting minutes. 

ii. Closed session meeting minutes will not be made available to, or be 
disclosed to, the public, except as required by court order. 

iii. Closed session meeting minutes may be destroyed by the District 1 year 
and 1 calendar day after the approval of the minutes of the regular 
meeting at which the closed session minutes were approved, or any time 
thereafter. 

iv. Closed session meeting minutes must include at least the following 
information: 

A) the meeting date, time, and, location; 

B) the Board members present for or otherwise participating in the 
meeting; 

C) the Board members absent from the meeting; and 

D) the purpose(s) for which the closed session meeting was held and 
the specific Open Meetings Act provision(s) that permitted the closed 
session. 

c. Open session Board meeting minutes may be published on the District’s 
website. 

 Accommodating Board Members and Other Individuals with Disabilities 

Any Board member or other individual with a disability who requires reasonable 
accommodations to participate in, or attend, a Board meeting must contact the 
Superintendent’s office in advance of the meeting to request an accommodation. 

Legal authority: MCL 15.263, 15.263a, 15.265, 15.267, 15.269; MCL 380.1201 

Date adopted: 

Date revised: 
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Series 2000: Bylaws 

2500 Board Meetings and Open Meetings Act Compliance 

2501A Electronic Board of Education Meetings 

The Board may hold electronic meetings, and Board members and the public may 
participate remotely, only as permitted by this Policy, the Open Meetings Act, and other 
applicable law. 

 Definition 

The definition in this section applies only to this Policy. All other words found in 
this Policy, unless specifically defined, are given their plain meaning. 

• “Two-Way Communication” means telephone, video, or other means of 
conferencing that allows Board members to hear and be heard by both the 
public and other Board members, and allows the public to hear and be 
heard by other members of the public and the Board members during public 
comment. Real-time typed public comments that may be read to or shared 
with Board members and the public is a sufficient form of two-way 
communication for purposes of public participation during an electronic 
Board meeting. 

 Permissible Reasons for Wholly Electronic Board Meetings 

The Board may hold a meeting wholly electronically, with every Board member and 
the public participating remotely, if every Board member simultaneously satisfies 
one or more of the conditions identified in Section C of this Policy. 

 Permissible Reasons for Individual Board Member Remote Participation 

A Board member who is not physically present at an in-person Board meeting due 
to military duty, a “disability” within the meaning of the ADA, or other reason 
permitted by Michigan law may be counted toward a quorum, deliberate, and vote. 
To qualify, members absent due to military duty must follow the procedures listed 
in Section D, below. Unless otherwise provided, any Board member who is not 
absent due to a qualifying exception must be physically present at the meeting to 
participate. 

 Procedures to Accommodate Board Member Remote Participation 

The Board institutes the following procedures to ensure that a Board member who 
is not physically present at an in-person Board meeting may be counted toward a 
quorum, deliberate, and vote at a Board meeting. 

 The Board and the remote Board member will ensure there is Two-Way 
Communication during the meeting;  
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  The remote Board member must provide notice to Angie Schaffer at least 24 
hours before the meeting; and 

 The Superintendent or designee will ensure that public notice of the remote 
Board member’s physical absence and information on how to contact the 
remote Board member is provided sufficiently in advance of the Board meeting 
so that a member of the public may provide input on or ask questions about 
any business that will come before the Board at the meeting. 

 Procedures to Ensure Public Participation at Electronic Meetings 

If the Board convenes a wholly electronic meeting or any Board member 
participates remotely, the public will also be provided the opportunity to attend the 
public meeting remotely. 

The Board will not require the public to register or otherwise provide their names 
or other information as a condition of attending a Board meeting, whether in-person 
or remotely. The Board may require the public to submit information, consistent 
with public participation rules, to participate in the public comment portion of a 
meeting. 

 Electronic Board Meeting Notice Requirements 

The Superintendent or designee will post notice of an electronic Board meeting at 
least 18 hours before the meeting. If the Board will be convening in a physical 
location with one or more Board members attending remotely pursuant to Section 
C, the notice must include both the physical and virtual locations of the meeting. 

If the District has an internet presence that includes monthly or more frequent 
updates of public meeting agendas or minutes, the notice must be included on a 
portion of the District’s website that is fully accessible to the public, either on the 
District’s homepage or on a separate webpage dedicated to public notices for non-
regularly scheduled or electronic meetings that is accessible through a prominent 
and conspicuous link on the District website’s homepage. The link must clearly 
describe its purpose for public notice of non-regularly scheduled or electronic 
meetings. 

The notice must clearly explain: 

 Why the Board is holding an electronic meeting; 

 How the public may participate remotely. If a telephone number, internet 
address, virtual meeting address, or other information is needed to participate, 
that information must be specifically provided; 

 How the public may contact Board members to provide input on or ask 
questions about business that will come before the Board at the meeting; 

 Which Board members will be participating remotely and information about how 
the public may contact those Board members in advance of the meeting to 
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provide input on or ask questions about any business that will come before the 
Board at the meeting; and 

 How persons with disabilities may participate in the meeting. 

 Electronic Board Meeting Agenda Requirements 

The Superintendent or designee must post the electronic meeting’s agenda to the 
District’s website, if an agenda exists. The agenda must be posted at least two 
hours before the electronic meeting begins. The Board may amend the agenda at 
the meeting. 

Legal authority: MCL 15.263, 15.263a. 

Date adopted: 

Date revised: 



© 2023  

Series 2000: Bylaws 

2500 Board Meetings and Open Meetings Act Compliance 

2506 Organizational Meetings 

The Board’s first regular meeting each calendar year will be an organizational meeting.  

 elect Board officers in compliance with Policy 2405. The Superintendent or 
designee will preside over the organizational meeting until a President is elected; 

 set the schedule for regular Board meeting dates; and 

 designate the District employee(s) authorized to post Board meeting notices under 
the Open Meetings Act. 

The Board may perform any other act and conduct any other business it deems 
appropriate during an organizational meeting.  

The Board may conduct additional organizational meetings during the calendar or fiscal 
year. 

Legal authority: MCL 380.11(a)(3) 

Date adopted:  

Date revised: 
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Series 3000: Operation, Finance, and Property 

3100 General Operations 

3118 Title IX Sexual Harassment 

Consistent with Policy 3115, the District prohibits unlawful sex discrimination, including 
harassment and retaliation, in any of its education programs or activities in accordance 
with Title IX of the Education Amendments of 1972 and its implementing regulations. 

This Policy addresses allegations of Title IX sexual harassment that occurred on or after 
August 14, 2020. Allegations of discrimination, harassment, or retaliation not covered by 
this Policy should be addressed under the District’s applicable non-discrimination or anti-
harassment policies. Allegations alleging both Title IX sexual harassment and other forms 
of unlawful discrimination and harassment (e.g., race, age, disability) that cannot be 
reasonably separated into two distinct complaints should be investigated under this 
Policy. Investigating other forms of discrimination, including harassment and retaliation, 
through this Policy will fulfill the District’s investigation requirements under Policies 4104 
or 5202, but nothing in this paragraph limits the District’s right to determine at any time 
that a non-Title IX allegation should be addressed under Policies 4104 or 5202 or any 
other applicable Policy. 

The Board directs the Superintendent or designee to designate one or more employees 
who meet the training requirements in Section M of this Policy to serve as the District’s 
Title IX Coordinator(s). The Title IX Coordinator will designate an Investigator, Decision-
Maker, and Appeals Officer, if applicable, for each Formal Complaint made under this 
Policy. If a Formal Complaint is made under this Policy against the Title IX Coordinator, 
the Board President will designate the persons who will serve as the Investigator, 
Decision-Maker, and Appeals Officer and will work with District administrators to ensure 
that all other requirements of this Policy are met. 

The Investigator, Decision-Maker, Appeals Officer, and any person designated to facilitate 
an informal resolution process cannot be the same person on a specific matter, and the 
persons designated to serve in those roles may or may not be District employees. Any 
person serving as the Investigator, Decision-Maker, Appeals Officer, or person designated 
to facilitate an informal resolution process must meet the training requirements in Section 
M of this Policy. 

Inquiries about Title IX’s application to a particular situation may be referred to the Title 
IX Coordinator, the Assistant Secretary for Civil Rights of the United States Department 
of Education, or both. 

 Definitions 

For purposes of this Policy, the below terms are defined as follows: 

 “Sexual Harassment” means conduct on the basis of sex that satisfies one or 
more of the following: 
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a. A District employee conditioning the provision of a District aid, benefit, or 
service on a person’s participation in unwelcome sexual conduct; 

b. Unwelcome conduct that a reasonable person would determine to be so 
severe, pervasive, and objectively offensive that it effectively denies a 
person equal access to the District’s education program or activity; or 

c. “Sexual assault” as defined in in 20 USC 1092(f)(6)(A)(v), “dating 
violence” as defined in 34 USC 12291(a)(10), “domestic violence” as 
defined in 34 USC 12291(a)(8), or “stalking” as defined in 34 USC 
12291(a)(30). 

i. “Sexual assault” is an offense classified as a forcible or 
nonforcible sex offense under the uniform crime reporting system 
of the Federal Bureau of Investigation. It includes unlawful sexual 
intercourse (including incest and statutory rape) and any sexual 
act, including rape, sodomy, sexual assault with an object, or 
fondling, directed against another person without the consent of 
that person, including when that person is incapable of giving 
consent.”  

A) Rape: (Except Statutory Rape) The carnal knowledge of a 
person, without the consent of the victim, including instances 
where the victim is incapable of giving consent because of 
his/her age or because of his/her temporary or permanent 
mental or physical incapacity. 

B) Sodomy: Oral or anal sexual intercourse with another person, 
without the consent of the victim, including instances where the 
victim is incapable of giving consent because of his/her age or 
because of his/her temporary or permanent mental or physical 
incapacity.  

C) Sexual Assault With An Object: To use an object or instrument 
to unlawfully penetrate, however slightly, the genital or anal 
opening of the body of another person, without the consent of 
the victim, including instances where the victim is incapable of 
giving consent because of his/her age or because of his/her 
temporary or permanent mental or physical incapacity.  

D) Fondling: The touching of the private body parts of another 
person for the purpose of sexual gratification without the 
consent of the victim, including instances where the victim is 
incapable of giving consent because of his/her age or because 
of his/her temporary or permanent mental or physical 
incapacity. 
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E) Incest: Nonforcible sexual intercourse between persons who 
are related to each other within the degrees wherein marriage is 
prohibited by law.  

F) Statutory Rape: Nonforcible sexual intercourse with a person 
who is under the statutory age of consent. 

ii. “Dating violence” means violence committed by a person who is or has 
been in a romantic or intimate relationship with the Complainant. The 
existence of such a relationship is based on a consideration of the length 
of the relationship, the type of relationship, and the frequency of 
interaction between the persons involved in the relationship. 

iii. “Domestic violence” means felony or misdemeanor crimes of violence 
committed by a current or former spouse or intimate partner of the 
Complainant, person with whom the Complainant shares a child, person 
who is cohabitating with or has cohabitated with the Complainant as a 
spouse or intimate partner, person similarly situated to a spouse of the 
Complainant under the domestic or family violence laws of Michigan; or 
any other person against an adult or youth Complainant who is protected 
from that person’s acts under the domestic or family violence laws of 
Michigan. 

iv. “Stalking” means engaging in a course of conduct directed at a specific 
person that would cause a reasonable person to (1) fear for the person’s 
safety or the safety of others; or (2) suffer substantial emotional distress. 

 “Actual Knowledge” means notice of sexual harassment or allegations of sexual 
harassment to the District’s Title IX Coordinator or any District employee. 
Imputation of knowledge based solely on vicarious liability or constructive 
notice is insufficient to constitute actual knowledge. This standard is not met 
when the only District employee with actual knowledge is the Respondent. 

 “Appeals Officer” is the person designated by the District to handle appeals of 
a dismissal or determination of responsibility for matters investigated under this 
Policy. The Appeals Officer may not be the same person as the Investigator, 
Title IX Coordinator, Decision-Maker, or person designated to facilitate an 
informal resolution process on a specific matter. 

 “Complainant” is a person who is alleged to be the victim of conduct that could 
constitute Title IX sexual harassment. 

 “Consent” means a voluntary agreement to engage in sexual activity by a 
person legally capable of consenting. Someone who is incapacitated cannot 
consent. Past consent does not imply future consent. Silence or an absence of 
resistance does not imply consent. Consent to engage in sexual activity with 
one person does not imply consent to engage in sexual activity with another. 
Consent can be withdrawn at any time. Coercion, force, or threat of either 
invalidates consent. Sexual conduct or relationships between District 
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employees, volunteers, or contractors and students, regardless of age or 
consent, are prohibited. 

 “Day,” unless otherwise indicated, means a day that the District’s central office 
is open for business. 

 “Decision-Maker” is the person designated by the District to review the 
investigation report and provide a written determination of responsibility that 
provides the evidentiary basis for the Decision-Maker’s conclusions. The 
Decision-Maker may not be the same person as the Investigator, Title IX 
Coordinator, Appeals Officer, or person designated to facilitate an informal 
resolution process on a specific matter. 

 “Education Program or Activity” means any location, event, or circumstance 
over which the District exercised substantial control over both the Respondent 
and the context in which the harassment occurred. 

 “Formal Complaint” means a written document or electronic submission signed 
and filed by a Complainant or signed by the Title IX Coordinator alleging sexual 
harassment against a Respondent and requesting that the District investigate 
the sexual harassment allegation. 

 “Grievance Process” is the process by which the District handles Formal 
Complaints. 

 “Investigator” is the person designated by the District to investigate a Title IX 
Formal Complaint. The Investigator cannot be the same person as the 
Decision-Maker, Appeals Officer, or person designated to facilitate an informal 
resolution process on a specific matter. The Title IX Coordinator may serve as 
the Investigator on a particular investigation, unless the Title IX Coordinator has 
a conflict of interest or bias. 

 “Report” means an account of alleged Title IX sexual harassment made by any 
person (regardless of whether the reporting party is the alleged victim). 

 “Respondent” is a person who has been reported to be the perpetrator of 
conduct that could constitute Title IX sexual harassment. 

 “Supportive Measures” are non-disciplinary, non-punitive, individualized 
services offered and implemented by the Title IX Coordinator as appropriate, 
as reasonably available, and at no-cost to the Complainant and the 
Respondent before or after the filing of a Formal Complaint or when no Formal 
Complaint has been filed. Supportive measures are designed to restore or 
preserve equal access to the District’s education program or activity without 
unreasonably burdening the other party, including measures designed to 
protect the safety of all parties or the District’s educational environment, or 
deter sexual harassment. 
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 “Title IX Coordinator” is the person(s) designated by the District to coordinate 
the District’s Title IX compliance. The Title IX Coordinator may not be the same 
person as the Appeals Officer or Decision-Maker on any matter. A person not 
serving as a Title IX Coordinator in a particular matter is not disqualified from 
serving in another role in that matter. The Title IX Coordinator may also serve 
as the Investigator or person designated to facilitate an informal resolution 
process on a particular investigation, unless the Title IX Coordinator signed the 
Formal Complaint. 

 Posting Requirement 

The Title IX Coordinator’s contact information (name or title, office address, 
electronic mail address, and telephone number), along with the District’s Title IX 
nondiscrimination statement, must be prominently posted on the District’s website 
and in any catalogs or handbooks provided to applicants for admission or 
employment, students, parents/guardians, and unions or professional 
organizations with a collective bargaining or professional agreement with the 
District. 

The District will provide notice of this Policy to all applicants, students, 
parents/guardians, employees, and unions or professional organizations with a 
collective bargaining or professional agreement with the District by prominently 
posting this Policy on its website and referencing this Policy in its handbooks, 
which will include the Title IX Coordinator’s name or title, office address, electronic 
mail address, and telephone number. 

 Designation of Title IX Coordinator 

The District designates the following person(s) as the Title IX Coordinator(s): 

Nikki Culley, HR Director 
785 Riverside Ave. Suite 1 

517-264-6645 
nculley@adrian.k12.mi.us 

 

 Reporting Title IX Sexual Harassment: 

A person may make a report of sexual harassment or retaliation at any time. 
Reports may be made in person, by mail, by telephone, or by electronic mail, using 
the contact information listed for the Title IX Coordinator, or by any other means 
that result in the Title IX Coordinator receiving the person’s verbal or written report. 

Any District employee who receives a report of sexual harassment or has actual 
knowledge of possible sexual harassment must convey that information to the 
Title IX Coordinator by the end of the next day. 
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Any other person who witnesses an act of sexual harassment is encouraged to 
report it to a District employee and may do so anonymously. No person will be 
retaliated against based on any report of suspected sexual harassment or 
retaliation. 

 General Response to Sexual Harassment 

 District’s Obligation to Respond without Deliberate Indifference 

Upon actual knowledge of Title IX sexual harassment, the Title IX Coordinator 
must respond promptly in a manner that is not deliberately indifferent. The 
District will be deemed to be deliberately indifferent only if its response to sexual 
harassment is clearly unreasonable in light of the known circumstances. 

If the Title IX Coordinator receives a report of sexual harassment and the 
Complainant does not file a Formal Complaint, the Title IX Coordinator must 
evaluate the information and determine whether to sign and file a Formal 
Complaint. If the Title IX Coordinator determines not to sign and file a Formal 
Complaint, the Title IX Coordinator must address the allegations in a manner 
that is not deliberately indifferent. 

 Response to Report of Title IX Sexual Harassment 

Upon receipt of a report of sexual harassment, the Title IX Coordinator must 
promptly contact the Complainant to discuss the availability of supportive 
measures, consider the Complainant’s wishes with respect to supportive 
measures, inform the Complainant of the availability of supportive measures 
with or without the filing of a Formal Complaint, and explain to the Complainant 
the process for filing a Formal Complaint. 

 Formal Complaint Filed 

Upon the receipt of a Formal Complaint, the District must follow the Grievance 
Process in Section F of this Policy. A Formal Complaint may be submitted using 
the Title IX Sexual Harassment Formal Complaint Form. 

 Equitable Treatment 

The District will treat the Complainant and Respondent equitably throughout 
the Grievance Process, which may include offering supportive measures as 
described in Subsection E(6) of this Policy. 

 Documentation and Recordkeeping 

The Title IX Coordinator will document all sexual harassment reports and all 
incidents of sexual harassment that the Title IX Coordinator receives or 
personally observes. 

The District will retain this documentation in accordance with applicable record 
retention requirements in Section N of this Policy. 



© 2023  

 Supportive Measures 

After receiving a report of Title IX sexual harassment, the Title IX Coordinator 
must promptly contact the Complainant to discuss the availability of supportive 
measures, with or without the filing of a Formal Complaint. If the District does 
not provide a Complainant with supportive measures, then the Title IX 
Coordinator must document the reasons why such a response was not clearly 
unreasonable in light of the known circumstances. 

The District may provide, as appropriate, non-disciplinary, non-punitive 
individualized services to the Complainant or Respondent before or after the 
filing of a Formal Complaint or when no Formal Complaint has been filed.  

Supportive measures should be designed to restore or preserve equal access 
to the District’s education program or activity without unreasonably burdening 
the other party. 

Supportive measures are offered without charge to all parties and are designed 
to protect the safety of all parties or the District’s educational environment, or 
deter sexual harassment. 

Supportive measures may include, but are not limited to: 

a. District-provided counseling; 

b. Course-related adjustments, such as deadline extensions; 

c. Modifications to class or work schedules; 

d. Provision of an escort to ensure that the Complainant and Respondent can 
safely attend classes and school activities; and 

e. No-contact orders. 

All supportive measures must be kept confidential, to the extent that 
maintaining such confidentiality would not impair the District’s ability to provide 
the supportive measures. 

 Respondent Removal 

a. Emergency Removal (Student) 

The District may only remove a student Respondent from a District program 
or activity if, following an individualized safety and risk analysis, the District 
determines that there is an immediate threat to the physical health or safety 
of any student or other person arising from the sexual harassment 
allegations. The District must provide the Respondent with notice and an 
opportunity to immediately challenge the removal decision. This provision 
may not be construed to modify any rights under the Individuals with 
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Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, or 
the Americans with Disabilities Act. 

b. Administrative Leave (Employee) 

The District may place an employee Respondent on non-disciplinary 
administrative leave during the pendency of the Grievance Process. This 
provision may not be construed to modify any rights under Section 504 of 
the Rehabilitation Act of 1973 or the Americans with Disabilities Act. 

 Law Enforcement 

In appropriate circumstances, a District employee will notify law enforcement 
or Child Protective Services, consistent with Policies 4202, 5201, and 5701. 

The District will attempt to comply with all law enforcement requests for 
cooperation with related law enforcement activity. In some circumstances, 
compliance with law enforcement requests may require the District to briefly 
suspend or delay its investigation. If an investigation is delayed, the District will 
notify the parties in writing of the delay and the reasons for the delay. 

If the District’s investigation is suspended or delayed, supportive measures will 
continue during the suspension or delay. If the law enforcement agency does 
not notify the District within 10 days that the District’s investigation may resume, 
the District will notify the law enforcement agency that the District intends to 
promptly resume its investigation. 

 Grievance Process 

 Generally 

The Grievance Process begins when a Formal Complaint is filed or when the 
Title IX Coordinator signs a Formal Complaint and concludes the date the 
parties receive the Appeals Officer’s written decision or the date on which an 
appeal is no longer timely. The District will endeavor to complete the Grievance 
Process within 90-120 days, absent extenuating circumstances or delays as 
described below. The District will treat both the Complainant and the 
Respondent equitably throughout the Grievance Process. 

Neither the Title IX Coordinator, the Decision-Maker, the Investigator, Appeals 
Officer, nor any person designated to facilitate an informal resolution process 
will have a conflict of interest or bias for or against Complainants or 
Respondents generally or for or against an individual Complainant or 
Respondent. 

The Grievance Process requires an objective evaluation of all relevant 
evidence – including both inculpatory and exculpatory evidence. Credibility 
determinations may not be based on a person’s status as a Complainant, 
Respondent, or witness. 
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Throughout the Grievance Process, there is a presumption that the 
Respondent is not responsible for the alleged conduct unless, in the 
determination of responsibility, the Decision-Maker finds the Respondent 
responsible for the alleged conduct. 

At any point, the Title IX Coordinator, Investigator, Decision-Maker, or Appeals 
Officer may temporarily delay the Grievance Process or permit a limited 
extension of time frames for good cause. Good cause may include absence of 
a party, party’s advisor, or witness; concurrent law enforcement activity; or the 
need for accommodations (e.g., language assistance or accommodation of 
disabilities). If there is a delay or extension, the parties will receive written 
notice of the delay or extension and the reasons for the action. 

Any disciplinary action resulting from the Grievance Process will be issued in 
accordance with District Policy, as applicable, and any applicable codes of 
conduct, handbooks, collective bargaining agreements, and individual 
employee contracts. 

After the investigation portion of the Grievance Process has concluded, the 
Decision-Maker will endeavor to issue a determination of responsibility within 
30 days, absent extenuating circumstances. 

 Notice of Allegations 

Upon receipt of a Formal Complaint, the District must provide written notice to 
the parties who are known at the time that includes: 

a. A copy of this Policy, which includes the District’s Grievance Process, and 
any informal resolution process; 

b. The sexual harassment allegations, including sufficient details known at the 
time and with sufficient time so that parties may prepare a response before 
the initial interview. Sufficient details include parties involved in the incident, 
if known; the alleged conduct constituting sexual harassment; and the date 
and time of the alleged incident; 

c. A statement that the Respondent is presumed not responsible for the 
alleged conduct; 

d. A statement that a determination of responsibility is made at the Grievance 
Process’s conclusion; 

e. A statement that the parties may have an advisor of their choice, who may 
be an attorney, although any attorney or advisor who is not a District 
employee will be at the party’s own cost; 

f. A statement that the parties will be provided an opportunity to inspect and 
review any evidence before the investigation report is finalized; and 
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g. If the Complainant or Respondent is a student, and the District’s Student 
Code of Conduct addresses false statements by students during the 
disciplinary process, a citation to that portion of the Code of Conduct. If the 
Code of Conduct does not address false statements by students, the notice 
is not required to include any reference. 

If, during the course of an investigation, the Investigator decides to investigate 
allegations that are not included in this notice, the District will provide notice of 
the additional allegations to the Complainant and Respondent. 

 Informal Resolution 

During the Grievance Process, after a Formal Complaint has been filed but 
before a determination of responsibility has been made, the District may offer 
to facilitate an informal resolution process, or either party may request the 
informal resolution process. A Formal Complaint must be filed to initiate the 
informal resolution process. 

Informal resolution does not require a full investigation and may encompass a 
broad range of conflict resolution strategies, including, but not limited to, 
arbitration, mediation, or restorative justice. The Title IX Coordinator will 
determine the informal resolution process that will be used, including the 
person who will facilitate that process. 

Informal resolution is not available for a Formal Complaint alleging that an 
employee sexually harassed a student. 

A party is not required to participate in an informal resolution process. 

When offering informal resolution, the Title IX Coordinator must (1) provide both 
parties written notice of their rights in an informal resolution; and (2) obtain 
written, voluntary consent from both parties to enter into the informal resolution 
process. The written notice must contain the: 

a. Allegations; 

b. Informal resolution requirements, including the circumstances under which 
the informal resolution precludes the parties from resuming a Formal 
Complaint arising from the same allegations; 

c. Right to withdraw from informal resolution and resume the Grievance 
Process at any time prior to agreeing to a resolution; and 

d. Any consequences resulting from participating in the informal resolution 
process, including the records that will be maintained or could be shared 

 Investigation 

The District has the burden of proof and the burden to gather evidence sufficient 
to reach a determination of responsibility. 
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a. Investigation Process 

The District will not require, allow, rely upon, or otherwise use questions or 
evidence that constitute, or seek disclosure of, information protected under 
a legally recognized privilege unless the person holding such privilege has 
waived the privilege in writing. 

The District may not access, consider, disclose, or otherwise use a party’s 
medical records, including mental health records, which are made and 
maintained by a healthcare provider in connection with the party’s treatment 
unless the District obtains that party’s voluntary, written consent to do so for 
the Grievance Process. 

The Investigator must provide an equal opportunity for the parties to present 
witnesses, including fact and expert witnesses, and other inculpatory or 
exculpatory evidence. The Investigator cannot restrict parties from 
discussing the allegations under investigation, nor can the Investigator 
restrict parties from gathering or presenting relevant evidence. 

Parties may be accompanied by an advisor of their choice, including an 
attorney, in any meeting or Grievance Process proceeding. If a party 
chooses an advisor who is not a District employee, the District is not 
responsible for any associated costs. The Superintendent or designee may 
establish restrictions regarding the extent to which the advisor may 
participate in the proceedings, as long as the restrictions apply equally to 
both parties (e.g., abusive, disruptive behavior or language will not be 
tolerated; advisor will not interrupt the investigator to ask questions of 
witnesses). 

The Investigator must provide the date, time, location, participants, and 
purpose of all hearings (if any), investigative interviews, and meetings, to a 
party whose participation is invited or expected. Written notice must be 
provided a sufficient time in advance so that a party may prepare to 
participate. 

As described in Section L of this Policy, retaliation against a person for 
making a complaint or participating in an investigation is prohibited. 

The Investigator must ensure that the Complainant and Respondent have 
an equal opportunity to inspect and review any evidence obtained as part 
of the investigation so that each party has the opportunity to meaningfully 
respond to the evidence before the investigation’s conclusion. This 
evidence includes (1) evidence upon which the District does not intend to 
rely in reaching a determination regarding responsibility, and (2) inculpatory 
or exculpatory evidence obtained from any source. 

Before the investigation’s completion, the Investigator must send to each 
party and the party’s advisor, if any, the evidence subject to inspection and 
review in an electronic format or a hard copy, and the parties must have at 
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least 10 calendar days to submit a written response to the Investigator. The 
party’s response must be considered by the Investigator before completing 
the final investigation report. 

b. Investigation Report 

The Investigator must create an investigation report that fairly summarizes 
relevant evidence and submit the investigation report to the Decision-
Maker. 

At least 10 calendar days before a determination of responsibility is issued, 
the Investigator must send the investigation report to each party for review 
and written response. Written responses to the investigation report must be 
submitted directly to the Decision-Maker. 

The Investigator will endeavor to complete the investigation and finalize the 
report within 60 days. 

 Determination of Responsibility 

The Decision-Maker cannot be the same person as the Title IX Coordinator, 
Investigator, Appeals Officer, or person designated to facilitate an informal 
resolution process. 

Before the Decision-Maker reaches a determination of responsibility, and after 
the Investigator has sent the investigation report to the parties, the Decision-
Maker must: 

a. Afford each party the opportunity to submit written, relevant questions that 
a party wants asked of any party or witness; and 

b. Provide each party with the answers, and allow for additional, limited follow-
up questions from each party. 

Questions and evidence about the Complainant’s sexual predisposition or prior 
sexual behavior are not relevant unless offered to prove that someone other 
than the Respondent committed the alleged misconduct, or the questions and 
evidence concern specific incidents of the Complainant’s prior sexual behavior 
with respect to the Respondent and are offered to prove consent. 

If the Decision-Maker decides to exclude questions from either party as not 
relevant, the Decision-Maker must explain the decision to the party proposing 
the questions. 

The Decision-Maker must issue a written determination of responsibility based 
on a preponderance of the evidence standard (i.e., more likely than not) 
simultaneously to both parties. The written determination of responsibility must 
include: 

a. Identification of the sexual harassment allegations; 
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b. Description of the procedural steps taken from the receipt of the Formal 
Complaint through the determination of responsibility, including any: 

i. Notification to the parties; 

ii. Party and witness interviews;  

iii. Site visits; 

iv. Methods used to collect evidence; and 

v. Hearings held. 

c. Factual findings that support the determination; 

d. Conclusions about the application of any relevant code of conduct, policy, 
law, or rule to the facts; 

e. A statement of, and rationale for, the result as to each allegation, including: 

i. A determination of responsibility; 

ii. Any disciplinary action taken against the Respondent (consistent with 
Policies 4309, 4407, 4506, 4606, or 5206, as applicable, and any 
applicable codes of conduct, handbooks, collective bargaining 
agreements, or individual employee contracts); and 

iii. Whether remedies designed to restore and preserve equal access to the 
District’s education program or activity will be provided to the 
Complainant. 

f. Appeal rights. 

 Appeals 

Notice of the determination of responsibility or dismissal decision must include 
notice of the parties’ appeal rights. 

Both parties may appeal a determination of responsibility or the decision to 
dismiss a Formal Complaint in whole or in part for the following reasons only: 

a. A procedural irregularity that affected the outcome. 

b. New evidence that was not reasonably available at the time the 
determination of responsibility or dismissal decision was made that could 
affect the outcome. 

c. The Title IX Coordinator, Investigator, or Decision-Maker had a conflict of 
interest or bias for or against the Complainant or Respondent, generally or 
individually, that affected the outcome. 
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An appeal must be filed with the Title IX Coordinator within 5 calendar days of 
the date of the determination of responsibility or dismissal decision. 

Upon receipt of an appeal, the Title IX Coordinator will assign an Appeals 
Officer who will provide both parties written notice of the appeal and an equal 
opportunity to submit a written statement in support of, or challenging, the 
determination or dismissal decision. 

The Appeals Officer must provide a written decision describing the result of the 
appeal and the rationale for the result to both parties simultaneously. The 
Appeals Officer will endeavor to decide an appeal within 30 days. 

The Appeals Officer cannot be the same person who acts as the Title IX 
Coordinator, Investigator, Decision-Maker, or person designated to facilitate an 
informal resolution process on the same matter. The Appeals Officer also 
cannot have a conflict of interest or bias against Complainants and 
Respondents generally or individually. 

The determination of responsibility is final upon the date the parties receive the 
Appeals Officer’s written decision or on the date on which an appeal is no 
longer timely. 

 Dismissal 

 Mandatory Dismissals 

The Title IX Coordinator must dismiss a Formal Complaint if: 

a. The Formal Complaint’s allegations, even if proven, would not constitute 
sexual harassment as defined in this Policy; 

b. The Formal Complaint’s allegations did not occur in the District’s programs 
or activities; or 

c. The Formal Complaint’s allegations did not occur in the United States. 

 Discretionary Dismissals 

The Title IX Coordinator may dismiss a Formal Complaint if: 

a. The Complainant notifies the Title IX Coordinator in writing that the 
Complainant wishes to withdraw the Formal Complaint in whole or in part; 

b. The Respondent’s enrollment or employment ends; or 

c. Specific circumstances prevent the District from gathering evidence 
sufficient to reach a determination (e.g., several years have passed 
between alleged misconduct and Formal Complaint filing, Complainant 
refuses or ceases to cooperate with Grievance Process). 
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The Title IX Coordinator will promptly and simultaneously notify both parties when 
a Formal Complaint is dismissed. The notice must include the reasons for 
mandatory or discretionary dismissal and the right to appeal. Appeal rights are 
discussed above in Subsection F(6) of this Policy. 

Dismissal of a Formal Complaint under this Policy does not excuse or preclude the 
District from investigating alleged violations of other policy, rule, or law, or from 
issuing appropriate discipline based on the results of the investigation. 

 Consolidation of Complaints 

The Title IX Coordinator or Investigator may consolidate Formal Complaints where 
the allegations arise out of the same facts or circumstances. Where a Grievance 
Process involves more than one Complainant or more than one Respondent, 
references in this Policy to the singular “party,” “Complainant,” or “Respondent” 
include the plural, as applicable. 

 Remedies and Disciplinary Sanctions 

The District will take appropriate and effective measures to promptly remedy the 
effects of sexual harassment. The Title IX Coordinator is responsible for the 
effective implementation of any remedies. 

Appropriate remedies will be based on the circumstances and may include, but are 
not limited to: 

 Providing an escort to ensure that the Complainant and Respondent can safely 
attend classes and school activities; 

 Offering the parties school-based counseling services, as necessary; 

 Providing the parties with academic support services, such as tutoring, as 
necessary; 

 Rearranging course or work schedules, to the extent practicable, to minimize 
contact between the Complainant and Respondent; 

 Moving the Complainant’s or the Respondent’s locker or work space; 

 Issuing a “no contact” directive between the Complainant and Respondent; 

 Providing counseling memoranda with directives or recommendations. 

These remedies may also be available to any other student or person who is or 
was affected by the sexual harassment. 

The District will impose disciplinary sanctions consistent with District Policy, as 
applicable, and any applicable codes of conduct, handbooks, collective bargaining 
agreements, or individual employee contracts. Discipline may range from warning 
or reprimand to termination of employment, or student suspension or expulsion. 
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After a determination of responsibility, the Title IX Coordinator should consider 
whether broader remedies are required, which may include, but are not limited to: 

 Assemblies reminding students and staff of their obligations under this Policy 
and applicable handbooks; 

 Additional staff training; 

 A climate survey; or 

 Letters to students, staff, and parents/guardians reminding persons of their 
obligations under this Policy and applicable handbooks. 

If the Complainant or Respondent is a student with a disability, the District will 
convene an IEP or Section 504 Team meeting to determine if additional or different 
programs, services, accommodations, or supports are required to ensure that the 
Complainant or Respondent continues to receive a free appropriate public 
education. Any disciplinary action taken against a Respondent who is a student 
with a disability must be made in accordance with Policy 5206B and the Individuals 
with Disabilities Education Act or Section 504 of the Rehabilitation Act. 

 False Statements 

Any person who knowingly makes a materially false statement in bad faith during 
a Title IX investigation will be subject to discipline, up to and including discharge 
or permanent expulsion. A dismissal or determination that the Respondent did not 
violate this Policy is not sufficient, on its own, to conclude that a person made a 
materially false statement in bad faith. 

 Confidentiality 

The District will keep confidential the identity of a person who reports sexual 
harassment or files a Formal Complaint, including parties and witnesses, except 
as permitted or required by law or to carry out any provision of this Policy, 
applicable regulations, or laws. 

 Retaliation 

Retaliation (e.g., intimidation, threats, coercion) for the purpose of interfering with 
a person’s rights under Title IX is prohibited. This prohibition applies to retaliation 
against any person who makes a report, files a Formal Complaint, or participates 
in, or refuses to participate in a Title IX proceeding. Complaints alleging retaliation 
may be pursued in accordance with District Policy. 

The exercise of rights protected under the First Amendment does not constitute 
retaliation prohibited by this Section. 

When processing a report or Formal Complaint of sexual harassment, pursuing 
discipline for other conduct arising out of the same facts or circumstances 
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constitutes retaliation if done for the purpose of interfering with that person’s rights 
under Title IX. 

Any person who engages in retaliation will be disciplined in accordance with 
District Policy, as applicable, and any applicable codes of conduct, handbooks, 
collective bargaining agreements, and individual employee contracts. 

 Training 

All District employees must be trained on how to identify and report sexual 
harassment. 

Any person designated as a Title IX Coordinator, Investigator, Decision-Maker, 
Appeals Officer, or any person who facilitates an informal resolution process must 
be trained on the following: 

 The definition of sexual harassment; 

 The scope of the District’s education programs or activities; 

 How to conduct an investigation and the District’s grievance process, including, 
as applicable, hearings, appeals, and informal resolution processes; and 

 How to serve impartially, including avoiding prejudgment of the facts at issue, 
conflicts of interest, and bias. 

Investigators must receive training on how to prepare an investigation report as 
outlined in Subsection F(4)(b) above, including, but not limited to, issues of 
relevance. 

Decision-Makers and Appeals Officers must receive training on issues of evidence 
and questioning, including, but not limited to, when questions about a 
Complainant’s prior sexual history or disposition are not relevant. 

Any materials used to train District employees who act as Title IX Coordinators, 
Investigators, Decision-Makers, Appeals Officers, or who facilitate an informal 
resolution process must not rely on sex stereotypes and must promote impartial 
investigations and adjudications of Formal Complaints. These training materials 
must be posted on the District’s website. 

 Record Keeping 

The District will maintain records related to reports of alleged Title IX sexual 
harassment for a minimum of seven years. This retention requirement applies to 
investigation records, disciplinary sanctions, remedies, appeals, and records of 
any action taken, such as supportive measures. 

The District will also retain any materials used to train Title IX Coordinators, 
Investigators, Decision-Makers, Appeals Officers, and any person designated to 
facilitate an informal resolution process. 
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 Office for Civil Rights 

Any person who believes that he or she was the victim of sexual harassment may 
file a complaint with the Office for Civil Rights (OCR) at any time: 

U.S. Department of Education Office for Civil Rights 
1350 Euclid Avenue, Suite 325 

Cleveland, Ohio 44115 
Phone: (216) 522-4970 

E-mail: OCR.Cleveland@ed.gov 

An OCR complaint may be filed before, during, or after filing a Formal Complaint 
with the District. A person may forego filing a Formal Complaint with the District 
and instead file a complaint directly with OCR. The District recommends that a 
person who has been subjected to sexual harassment also file a Formal Complaint 
with the District to ensure that the District is able to take steps to prevent any further 
harassment and to discipline the alleged perpetrator, if necessary. OCR does not 
serve as an appellate body for District decisions under this Policy. An investigation 
by OCR will occur separately from any District investigation. 

Legal authority: Education Amendments Act of 1972, 20 USC §§1681 - 1688; 34 CFR 
Part 106 

Date adopted: 

Date revised: 
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Series 3000: Operations, Finance, and Property 

3300 Facilities, Real, and Personal Property 

3301A Purchasing and Procurement with Federal Funds 

This Policy applies to purchases of property and services with federal funds that are 
subject to the Uniform Grant Guidance. All terms in this Policy have the same meanings 
as defined in federal regulation (2 CFR 200.1-99).  

 State Law Requirements Still Apply 

Bidding requirements under Policy 3301 and Policy 3306, as applicable, remain 
enforceable in addition to any requirements in this Policy.   

 Procurement Methods 

When bidding is required, the District must use 1 of the following procurement 
methods that includes information sufficient to inform all potential bidders about 
the District’s technical, service, and bid procedure requirements: 

 Purchases up to $10,000 (micro-purchases) 

a. To the extent District administration determines that the cost of the purchase 
is reasonable, micro-purchases may be made or awarded without bidding 
in accordance with this Policy. For purposes of this subsection, “reasonable” 
means the purchase is comparable to market prices for the geographic 
area. 

b. To the extent practicable, the District will distribute micro-purchases 
equitably among qualified suppliers. 

 Purchases between $10,000 and $250,000 (small purchase procedures) 

The District will use a bidding procedure in Policy 3301 subsection C.1., except 
that the District may use the bidding procedure in subsection B.1.a, above, for 
purchases up to the then-current state bid threshold published annually by 
MDE if the District satisfies the annual certification requirements of 2 CFR 
200.320(a)(1)(iv).  

 Purchases over $250,000 

a. The District must either receive sealed bids through formal advertising or 
prepare a comprehensive request for proposals and submit it to at least 5 
sources. 

b. With either method, the District will perform a price analysis, making an 
independent estimate of costs before receiving bids. 
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 The District will take affirmative steps to assure that minority-owned businesses, 
women’s business enterprises, and labor surplus area firms are included in bidding 
opportunities. 

 A person may protest the veracity, conformity, or eligibility of a bid. The District will 
handle bid protests as follows: 

 Within 48 hours of the time bid results are available, the protesting person will 
submit a written protest to the Superintendent describing in detail the nature of 
the protest; 

 The Superintendent or designee will review the written protest, and the 
Superintendent may bring it to the Board’s attention in the Superintendent’s 
discretion; and 

 A person’s failure to file a protest as described above is an irrevocable waiver 
of the bid protest. 

Nothing in this Policy reduces or eliminates the District’s rights or protections 
afforded under the law. 

 The District will retain all bids and formal bid solicitation documents for a period of 
6 years after the bid opening date, or longer if required by law. 

Legal authority: 2 CFR 200.1 et seq. 

Date adopted: 

Date revised: 
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Series 3000: Operations, Finance, and Property 

3300 Facilities, Real, and Personal Property 

3303 Gifts and Donations 

The Board recognizes and appreciates the generosity and support it receives in the form 
of gifts, donations, and voluntary contributions (“Donations”) from individuals, companies, 
parent/guardian support groups, the community, and other donors. 

The District requests that substantial Donations be accompanied by Form 3303-F Gifts 
and Donations. All Donations made for a particular purpose must be accompanied by 
Form 3303-F. 

 Accepting Donations 

 Donations must be lawful and support an educational purpose. 

 Donations accepted by the District will become public funds or public property 
unless an exception is provided under applicable law. 

 The Board authorizes the Superintendent or designee to accept Donations of 
personal property on behalf of the Board with an estimated fair market value 
of  $199.00 or less. The Board retains authority, in its discretion, to accept 
Donations of personal property exceeding $200.00. 

 The Board must approve all Donations of real property, regardless of value. 

 Donations accepted by the District will be used for any specific purpose 
identified by the donor provided the purpose is lawful and consistent with the 
District’s interests and objectives. A donor may identify the specific purpose of 
the Donation and any other lawful conditions using the District 3303-F. 

 Except as required by law, the District does not have an obligation to replace a 
Donation that is lost, destroyed, or becomes obsolete. 

 Scholarships are governed by Policy 3207. 

 A donor is solely responsible for any tax consequences related to a Donation. 

Legal authority: MCL 123.905; MCL 400.271, et seq. 

Date adopted:  

Date revised: 
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Series 3000: Operations, Finance, and Property 

3300 Facilities, Real, and Personal Property 

3308 Distribution of Printed Material and Advertising in School 

District facilities may be used to advertise or distribute printed information for commercial 
or promotional purposes (“Advertisement”) in accordance with this Policy. An approved 
Advertisement does not reflect the District’s approval or endorsement of any product, 
organization, service, or issue referenced in the Advertisement. An Advertisement does 
not include public recognition or commemoration of District or student organization donors 
and sponsors. 

 General Restrictions on Advertisements 

 No Advertisement may: 

• violate law or Policy or urge a violation of law or Policy; 

• lie or mislead; 

• advocate the use, or advertise the availability, of tobacco (including e-
cigarettes), alcohol, cannabis/marihuana, illegal drugs, or related 
paraphernalia; 

• contain a statement or image that describes or displays profanity, 
pornography, sexual activity, nudity, violence, serious injuries, or corpses; 

• incite violence or advocate the unlawful use of force; 

• invade a person’s privacy; 

• violate a trademark, copyright, patent, or other intellectual property right; 

• include material inappropriate for the maturity level of the students exposed 
to the Advertisement; or 

• create a likelihood of a material and substantial disruption. 

 The District may regulate Advertisement content within legally permitted 
parameters. 

 The District may determine the size, location, and times of display of all 
Advertisements. 

 Student Group Advertisements  

 A student group is 1 or more students participating in District-sponsored 
curricular or extracurricular activities supervised by District personnel, such as 
an athletic team, student council, academic team, or student club. 
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 A student group may use District facilities for that group’s Advertisements with 
the prior approval of the applicable building principal or designee. 

 A non-student group Advertisement that appears within materials produced or 
distributed by a student group (e.g., yearbooks, student newspapers, and 
athletics or student club publications) is considered a non-student group 
Advertisement. 

 Non-Student Group Advertisements 

 A non-student group Advertisement is any Advertisement that is not considered 
a student group Advertisement or District speech. 

 A non-student group Advertisement must: 

• include a statement explaining that the group is not affiliated with, or 
endorsed by, the District; 

• receive prior approval from the Superintendent or designee; and 

• be subject to a written contract with the District describing each party’s 
obligations and rights. 

 Reserved 

 A non-student group Advertisement, if approved, is intended to generate 
revenue and does not create a forum for speech or expression.  

 School Bus Advertisements 

 An Advertisement may not appear on the exterior of a school bus. 

 The District may allow an Advertisement in a school bus interior to the extent 
consistent with MDE’s “Advertising Inside School Buses” guidelines: 
https://www.michigan.gov/documents/mde/Advertising_Inside_School_Buses
_325476_7.pdf. A school bus Advertisement is otherwise subject to the same 
restrictions and approval procedures as other Advertisements. 

 District Speech 

An Advertisement does not include material used to promote, inform, or collect 
funds for a product or service the District uses or authorizes in the performance of 
its educational operations, regardless of whether the product or service is provided 
by a non-student group. That material is considered the District’s speech. 
Examples include, but are not limited to, material distributed by District vendors 
whose products or services the District uses or encourages students or staff to 
use. 

Legal authority: MCL 257.1833 

Date adopted: 

https://www.michigan.gov/documents/mde/Advertising_Inside_School_Buses_325476_7.pdf
https://www.michigan.gov/documents/mde/Advertising_Inside_School_Buses_325476_7.pdf
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Date revised: 
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Series 3000: Operations, Finance, and Property 

3400 School Safety and Security 

3405 Bloodborne Pathogens 

Bloodborne pathogens and other infectious body fluids can be transmitted through 
contact with skin, eyes, mouth, and mucous membranes, including by needle sticks, cuts, 
punctures, and bites. The District will observe universal precautions to prevent contact 
with blood or other potentially infectious materials. Under circumstances in which 
differentiation between body fluid types is difficult or impossible, all body fluids will be 
considered potentially infectious materials. 

If one or more District employees are subject to occupational exposure, the 
Superintendent or designee will develop and annually update an exposure control plan 
that will be accessible to employees. 

The District will provide personal protective equipment, the hepatitis B vaccine and 
vaccination series, training, and post-exposure evaluations, as required by law, at no 
charge to employees whose duties are reasonably anticipated to result in occupational 
exposure to blood or other infectious materials. 

“Bloodborne pathogens” means pathogenic microorganisms that are present in human 
blood and can cause disease in humans. Those pathogens include hepatitis B virus (HBV) 
and human immunodeficiency virus (HIV). 

“Universal precautions” means a method of infection control that treats all human blood 
and other potentially infectious material as capable of transmitting HIV, HBV, and other 
bloodborne pathogens. 

Legal authority: 29 CFR 1910.1030; Mich Admin Code R 325.70004 

Date adopted: 

Date revised:  
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Series 3000: Operations, Finance, and Property 

3400 School Safety and Security 

3407 Asbestos Management 

The District will maintain an asbestos management plan for each school building and 
otherwise comply with the requirements of the Asbestos Hazard Emergency Response 
Act (AHERA) and related regulations. 

 Each asbestos management plan will address building inspections, re-inspections, 
preventative measures, periodic surveillance, response actions, operations and 
maintenance, notices, and other information required by law. 

 Each school building will maintain in its administrative offices a complete, updated 
copy of the asbestos management plan for that school building. The District’s 
administrative offices will maintain complete, updated copies of asbestos 
management plans for all school buildings. The District will make asbestos 
management plans available for inspection without cost but may charge a 
reasonable amount to make copies. 

 The District will provide training and information, maintain records, and perform 
asbestos-related obligations with accredited persons as required by law. 

 The Board designates the Operations Director to oversee the District’s compliance 
with the asbestos management plan and AHERA. 

Legal authority: 15 USC 2641 et seq.; 29 CFR 1910.1001; 40 CFR 763 Subpart E; MCL 
388.861 et seq. 

Date adopted: 

Date revised: 
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Series 3000: Operations, Finance, and Property 

3400 School Safety and Security 

3408 Firearms and Weapons 

The District is a weapon-free school zone. Except as otherwise permitted by Policy or 
required by applicable law, a person may not possess a weapon on District property. See 
also Policy 5206. Each person on District property must also comply with the federal Gun- 
Free School Zones Act. 

 As used in this Policy: 

 An “antique firearm” means that term as defined by MCL 750.237a. 

 A “firearm” means any weapon that will, is designed to, or may readily be 
converted to expel a projectile by the action of an explosive. 

 “Pistol” means that term as defined by MCL 28.421. 

 “District property” means: 

a. a building, playing field, or property used for school purposes to impart 
instruction to students or used for functions and events sponsored by a 
school, except a building used primarily for adult education or college 
extension courses; and 

b. a vehicle used by the District to transport students to or from a place 
described in subsection A.4.a above. 

 A “weapon” means a firearm, pneumatic gun, dagger, dirk, stiletto, knife with a 
blade over 3 inches in length, pocket knife opened by a mechanical device, iron 
bar, or brass knuckles, or any other object used, intended, or represented to 
inflict serious bodily injury or property damage. 

 Permitted Uses 

The following persons may possess a weapon on District property: 

 A peace officer as defined by law; 

 A student’s parent or guardian licensed to carry a concealed pistol may carry a 
concealed pistol (but no other weapons) while in a vehicle if the parent or 
guardian is dropping the student off at, or picking the student up from, the 
student’s school; 

 A person with permission from the Superintendent or designee to possess a 
firearm (but no other weapons) within any lawful parameters established by the 
Board; 

 Reserved 
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 A person licensed to carry a concealed weapon; 

  Reserved 

 Reserved 

 Violations 

 Students and District personnel with knowledge that a person is in violation of 
this Policy should immediately report the violation to the building principal or 
designee. 

 Violation of this Policy will result in discipline of students, employees, and 
contractors, up to and including expulsion or termination, removal from District 
property, and referral to law enforcement. 

Legal authority: 18 USC 921; 18 USC 922(q); MCL 28.425f, 28.425o; MCL 750.237a 

Date adopted: 

Date revised:  
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Series 4000: District Employment 

4100 Employee Rights and Responsibilities 

4101 Non-Discrimination 

 Equal Employment Opportunity 

The District is committed to equal employment opportunity and compliance with 
federal, state, and local laws that prohibit workplace discrimination, unlawful 
harassment, and unlawful retaliation based on any protected class or activity. This 
Policy applies to all aspects of employment, including recruiting, advertising, hiring, 
training, job placement, evaluation, classification, promotion, transfer, work 
assignment, compensation, benefits, discipline, demotion, termination, reduction 
in force, recall, and any other term or condition of employment. 

This Policy prohibits discrimination against employees or applicants for 
employment based on the following protected classes: race, color, national origin, 
ethnicity, religion, sex (including pregnancy, gender identity, and sexual orientation), 
height, weight, marital status, age, disability, genetic information, veteran status, 
military service, or any other legally protected class. This Policy also prohibits 
unlawful retaliation based on a protected activity. 

The District prohibits unlawful employment discrimination as required by applicable 
civil rights statutes, including: 

• Title VI of the Civil Rights Act of 1964, which prohibits discrimination based 
on race, color, religion, or national origin; 

• Title VII of the Civil Rights Act of 1964, which prohibits discrimination based 
on race, color, religion, sex (including gender identity, and sexual 
orientation), or national origin; 

• Title IX of the Education Amendments of 1972, which prohibits 
discrimination based on sex (including gender identity and sexual 
orientation); 

• Age Discrimination in Employment Act of 1967 (ADEA), which prohibits 
discrimination based on age as to persons who are at least 40 years old; 

• Equal Pay Act of 1963, which prohibits sex discrimination in payment of 
wages for persons performing substantially equal work in the same 
establishment; 

• Section 504 of the Rehabilitation Act of 1973 (Section 504), which prohibits 
discrimination based on disability; 

• Americans with Disabilities Act of 1990 (ADA), which prohibits 
discrimination against qualified persons with disabilities in employment, 
public service, public accommodations, and telecommunications; 
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• Family and Medical Leave Act of 1993 (FMLA), which requires covered 
employers to provide up to 12 work weeks of unpaid, job-protected leave to 
eligible employees for certain family, military, and medical reasons, and up 
to 26 work weeks to care for a covered service member with a serious injury 
or illness; 

• Pregnancy Discrimination Act of 1978, which prohibits discrimination based 
on pregnancy, childbirth, or related medical conditions; 

• Pregnant Workers Fairness Act (PWFA), which requires covered 
employers to provide reasonable accommodations to a worker’s 
known limitations related to pregnancy, childbirth, or related medical 
conditions, unless the accommodation will cause an undue hardship. 

• Genetic Information Non-Discrimination Act of 2008 (GINA), which prohibits 
discrimination based on genetic information as to health insurance and 
employment; 

• Uniformed Services Employment and Reemployment Rights Act of 1994 
(USERRA), which provides job protection and reemployment rights to 
individuals who voluntarily or involuntarily leave employment to undertake 
military service, including military reservists and National Guard members 
called to duty; 

• Michigan Elliott-Larsen Civil Rights Act of 1976 (ELCRA), which prohibits 
discrimination based on race, color, national origin, age, sex, pregnancy, 
sexual orientation, gender identity or expression, religion, height, weight, 
or marital status; 

• Michigan Persons with Disabilities Civil Rights Act of 1976 (MPDCRA), 
which prohibits discrimination against qualified persons based on disability 
that is unrelated to that person’s ability to perform the duties of a particular 
position or genetic information; 

• Michigan Equal Pay Act, which prohibits discriminatory wage practices 
based on sex; and 

• Public Employment Relations Act of 1947 (PERA), which prohibits a public 
employer from discriminating against an employee based on membership 
or non-membership in a labor organization. 

• Michigan Whistleblower Protection Act of 1980, which protects employees 
who report a violation or suspected violation of state, local, or federal law 
and employees who participate in hearings, investigations, or court actions. 

 Reporting Requirements 

Any employee who believes he/she has been subjected to behavior that violates 
this Policy must file a complaint using the Employment Complaint Procedure in 
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Policy 4104. If Title IX sexual harassment is alleged, the procedures set forth in 
Policy 3118 should be followed. 

Employees with questions about compliance with this Policy and applicable laws 
should contact the Superintendent or the Employment Compliance Officer(s). 

Board members, administrators, and supervisors must promptly report incidents of 
unlawful discrimination and retaliation. This duty to report applies to unlawful 
discrimination and retaliation that the Board member, administrator, or supervisor 
observes or about which he/she receives information. 

Board members, administrators, or supervisors who receive a complaint alleging 
a violation of this Policy must promptly report the complaint, in writing, to the 
Employment Compliance Officer(s). 

A failure to comply with reporting requirements may result in discipline, including 
discharge. 

 Employment Discrimination Compliance Training 

The District will train administrators, supervisors, and the Employment Compliance 
Officer(s) on how to address and investigate discrimination and retaliation 
complaints. 

The District may also provide discrimination and retaliation training to Board 
members and employees. 

Training may be provided by an outside entity or person approved by the District. 

Legal authority: 20 USC 1681 et seq.; 29 USC 206 et seq., 701 et seq., 2601 et seq.; 
38USC 4301 et seq.; 42 USC 2000d et seq., 2000e et seq., 2000ff et 
seq., 12101 et seq.; H.R. 2617-1626, 117th Cong. § 103(1) 
(signed into law December 29, 2022); MCL 37.1101 et seq., 
37.2101 et seq.; MCL 423.201 et seq.; MCL 750.556 

Date adopted: 

Date revised: 
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Series 4000: District Employment 

4100 Employee Rights and Responsibilities 

4102 Anti-Harassment, Including Sexual Harassment 

 Policy Statement 

Employees will have the opportunity to work in an atmosphere free from unlawful 
harassment, including sex-based harassment, as defined by state, federal, and 
local laws. The District prohibits quid pro quo and hostile work environment 
harassment. 

The District will promptly and thoroughly investigate complaints pursuant to Policy 
4104 alleging unlawful harassment and take appropriate action, including 
discipline, against any person found to have violated this Policy. Investigation 
determinations will be based on a preponderance of the evidence. 

Unlawful harassment is strictly prohibited. This Policy applies to employee conduct 
perpetrated against other employees, parents/guardians, officers, Board 
members, agents, contractors, volunteers, and members of the public. Although 
Title VII sexual harassment falls within this Policy, Title IX sexual harassment does 
not. For the District’s Policy on Title IX sexual harassment, see Policy 3118. 
Allegations that an employee engaged in unlawful discrimination, harassment, or 
retaliation against a student will be investigated under Policy 5202. 

This Policy applies to unlawful conduct related to work in any way, regardless of 
location. 

 Unlawful Employment Harassment Definition 

Except with regard to Title IX sexual harassment, the following definitions apply: 

 “Quid pro quo” harassment occurs when a supervisor requires sex, sexual 
favors, or sexual contact from an employee or job candidate as a condition of 
employment and where: 

a. submission to that conduct or communication is made a term or condition, 
either explicitly or implicitly, to obtain or maintain employment; or 

b. submission to or rejection of that conduct or communication is used as a 
factor in a decision affecting a person’s employment. 

 “Hostile work environment” harassment is unwelcome verbal, visual/written, or 
physical conduct towards an employee because of the employee’s race, color, 
national origin, ethnicity, religion, sex (including pregnancy), height, weight, 
marital status, gender identity or expression, age, sexual orientation, disability, 
genetic information, veteran status, military service, or any other protected 
class and that has: 
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a. the purpose or effect of creating an intimidating, hostile, or offensive work 
environment; 

b. the purpose or effect of unreasonably interfering with an employee’s work; 
or 

c. an adverse impact on a person’s employment opportunities. 

Hostile work environment harassment is unlawful where it is based on an 
employee’s protected class and the offensive conduct becomes a condition of 
continued employment or the conduct is sufficiently severe or pervasive to 
create a work environment that a reasonable person under the totality of 
circumstances would consider intimidating, hostile, or offensive. 

 Examples of conduct that may constitute unlawful sexual harassment include: 

a. Verbal: Unwelcome comments, including: the use of derogatory, sexually 
suggestive, or vulgar language; the use of sexual innuendo; unwelcome 
advances or repeated requests for dates or sexual favors; threats based on 
or motivated by a person’s sex; demanding or pressuring another person to 
submit to sexual requests or advances to attain academic or professional 
achievement; threatening another person’s academic or professional 
reputation if that person does not submit to sexual requests or advances; or 
any other similar behavior. 

b. Visual/Written: Subjecting another person to sexually suggestive, 
pornographic, or obscene images, text, or cartoons, including by electronic 
mail, text message, letter, or any other medium; the use of obscene gestures 
toward or around another person; leering at another person; or any other 
similar behavior. 

c. Physical: Unwanted kissing, touching, patting, hugging, pinching, or any 
other unwanted physical contact; impeding another person’s normal 
movements; stalking, assault, or battery based on the victim’s sex; any 
other physical interference with another person based on that person’s sex; 
or any other similar behavior. 

 Unlawful Retaliation 

Unlawful retaliation against a complainant, witness, or other investigation 
participant is prohibited. Any person who unlawfully retaliates is subject to 
discipline, including discharge. A person who knowingly files a materially false 
complaint or makes a materially false statement is subject to discipline, including 
discharge. 

 Reporting Requirements 

Board members, administrators, and supervisors must promptly report incidents of 
unlawful harassment and retaliation. This duty to report applies to unlawful 
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harassment and retaliation that the Board member, administrator, or supervisor 
observes or about which he/she receives information. 

Board members, administrators, or supervisors who receive a complaint alleging 
a violation of this Policy must promptly report the complaint, in writing, to the 
Employment Compliance Officer(s). 

A failure to comply with reporting requirements may result in discipline, including 
discharge. 

Legal authority: 20 USC 1681 et seq.; 29 USC 621 et seq.; 42 USC 1983, 2000d et seq., 
2000e et seq., 2000ff et seq., 6101 et seq., 12101 et seq.; 29 CFR 1604.1 
et seq., 1635; 34 CFR 106.8, 106.9; MCL 37.1101 et seq., 37.2101 et 
seq.; MCL 380.1300a 

Date adopted: 

Date revised: 
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Series 4000: District Employment 

4100 Employee Rights and Responsibilities 

4103 Whistleblowers’ Protection 

An employee shall report, on his/her own behalf or on behalf of another employee, a 
violation or a suspected violation of a federal, state, or local law, regulation, or rule to the 
employee’s supervisor or the Employment Compliance Officer(s). Reports must be made 
in good faith. An employee who makes or is about to make a report in good faith and in 
compliance with this Policy will not be discharged, subject to adverse employment action, 
or subject to other discrimination or retaliation because the employee was about to 
make or made a report. 

If the employee’s supervisor is the subject of the violation or suspected violation, the 
employee must report to the Employment Compliance Officer(s) or the Superintendent. If 
the Employment Compliance Officer(s) or the Superintendent is the subject of the 
violation or suspected violation, the employee must report to the President. If the 
President is the subject of the violation or suspected violation, the employee must report 
to the Vice President. 

A report must be promptly submitted in writing pursuant to Policy 4101. The investigation 
of the alleged violation will be performed by an impartial investigator. The investigation 
may be referred to a third party investigator. 

Legal authority: MCL 15.361 et seq. 

Date adopted: 

Date revised: 
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Series 4000: District Employment 

4100 Employee Rights and Responsibilities 

4104 Employment Complaint Procedure 

This employment complaint procedure is designed to facilitate: (1) prompt notification of 
alleged unlawful discrimination, including unlawful Title VII sexual harassment, and 
retaliation; (2) a prompt and thorough investigation of good faith allegations; and (3) the 
implementation of appropriate corrective action, if necessary, to eliminate verified, unlawful 
discrimination and retaliation from the workplace. 

 Initiating a Complaint 

 A Board member, employee, or employment applicant who believes he/she has 
been the subject of unlawful discrimination, including unlawful harassment, or 
retaliation must timely file a complaint, preferably within 10 business days of 
the alleged or suspected violation or when the reporter obtained knowledge of 
the alleged or suspected violation, with: 

Human Resources Director 
785 Riverside Ave, Suite 1, Adrian, MI 49221 

517-264-6645 
nculley@adrian.k12.mi.us 

Business Manager 

Title IX sexual harassment complaints, including dual Title VII and Title IX 
harassment complaints that cannot be bifurcated, must be processed under 
Policy 3118. 

 A complaint against the Employment Compliance Officer(s) must be made to 
the Superintendent or President. A complaint against the Superintendent must 
be made to the President. A complaint against the President must be made to 
the Vice President. 

 A complaint of discrimination, including unlawful harassment, or retaliation, 
may be made verbally or in writing. The complaint will be memorialized on Form 
4104-F. 

 Investigation Procedures 

 A written or verbal report (including an anonymous report) of discrimination, 
including unlawful harassment, or retaliation will be investigated promptly and 
thoroughly. 

 An impartial investigator will investigate the complaint and, if appropriate, notify 
law enforcement. A third-party investigator may be appointed to investigate the 
complaint. The investigator(s) should consult with legal counsel in appropriate 
cases. 

mailto:nculley@adrian.k12.mi.us
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 The investigator(s) will determine the relevant and appropriate witnesses to be 
interviewed based on the allegations, Board policy, and the law, and use 
reasonable efforts to do so. In most cases, the Complainant(s) and the 
Respondent(s) will be interviewed. The investigator(s) should remind 
interviewees to maintain confidentiality to the extent permitted by law. 

 Complaints, evidence, witness statements, investigation notes, and findings 
will be maintained in a confidential manner and protected from disclosure to the 
extent permitted by law. 

 The preponderance of the evidence (i.e., more likely than not) standard of proof 
will be used to determine whether discrimination, including unlawful 
harassment, or retaliation occurred. 

 The investigator(s) may create an investigation report of factual conclusions 
and findings. 

 The outcome of the investigation will be reported to the Complainant(s) and the 
Respondent(s). 

 Remedies 

The District will take prompt and appropriate remedial action to address 
substantiated instances of discrimination, including unlawful harassment, or 
retaliation. Remediation may include restorative practices, training, counseling, 
discipline, transfer, demotion, discharge, or other action as deemed appropriate. 

 False Complaint or False Statement 

A person who knowingly files a false complaint or makes a materially false 
statement is subject to discipline, including discharge. 

 Unlawful Retaliation 

Retaliation against an investigation participant is prohibited. Any person who 
unlawfully retaliates is subject to discipline, including discharge. 

 Appeal Process 

A Complainant or Respondent who objects to the investigation process or findings 
must file a written appeal with the Superintendent within 10 business days after 
receiving the investigation outcome. The written appeal must cite specific 
objections to the investigation process or findings. If the Superintendent is the 
Respondent or Complainant, an appeal must be filed with the President. If the 
President is the Respondent or Complainant, an appeal must be filed with the Vice 
President. 

An appeal will be forwarded to the Board or designee for consideration and action. 
The Board or designee, in consultation with legal counsel, will take appropriate 



© 2023  

action, generally within 30 calendar days after receipt of the appeal. A Board officer 
will then notify the parties in writing of the appeal decision. 

 Reports to State or Federal Administrative Agencies 

Any person who believes that he/she was the victim of discrimination, including 
unlawful harassment, or retaliation may file a complaint with the Michigan 
Department of Civil Rights (MDCR) or the Equal Employment Opportunity 
Commission (EEOC) at any time: 

Michigan Department of Civil Rights Capitol Tower Building 
110 W. Michigan Avenue, Suite 800 

Lansing, MI 48933 
Phone: 517-335-3165 

Fax: 517-241-0546 
TTY: 517-241-1965 

Email: MDCR-INFO@michigan.gov 

Equal Employment Opportunity Commission Patrick V. McNamara Building 
477 Michigan Avenue - Room 865 

Detroit, MI 48226 
Phone: 800-669-4000 

Fax: 313-226-4610 
TTY: 800-669-6820 

Email: info@eeoc.gov 

An agency complaint may be filed before, during, or after a complaint is filed with 
the District, or a person may forego filing a complaint with the District and rely 
solely on the MDCR or EEOC. The District recommends that a person who has 
been subjected to discrimination, including unlawful harassment, or retaliation, 
also file a complaint with the District to ensure that the District can take steps to 
prevent further discrimination, including unlawful harassment, or retaliation and to 
discipline the Respondent, if appropriate. The MDCR and EEOC do not serve as 
an appellate body for District decisions. An investigation by the MDCR or EEOC 
will occur separately from any District investigation. 

Legal authority: U.S. CONST. amend. XIV; 20 USC 1681 et seq.; 29 USC 701 et seq.; 42 
USC 2000d et seq., 2000e et seq., 2000ff et seq., 6101 et seq., 12101 et 
seq.; 29 CFR 1630; 34 CFR 104, 106.8, 106.9, 110; MCL 15.261 et seq.; 
MCL 37.1101 et seq., 37.2101 et seq. 

Date adopted: 

Date revised: 

mailto:MDCR-INFO@michigan.gov
mailto:info@eeoc.gov
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Series 4000: District Employment 

4100 Employee Rights and Responsibilities 

4105 Workplace Accommodations for Employees and Applicants  Under State and 
Federal Law 

The District complies with the ADA, Section 504, the MPDCRA, PWFA, and other federal, 
state, and local laws that prohibit discrimination in employment against qualified persons 
with disabilities or with limitations related to pregnancy, childbirth, or related 
medical conditions. The District does not unlawfully discriminate against otherwise 
qualified employees or applicants for employment with a physical or mental impairment 
that substantially limits one or more major life activities, those regarded as having a 
disability, those with a record of a disability, or employees with limitations related to 
pregnancy, childbirth, or related medical conditions. 

An applicant or employee with a disability, or an employee with limitations related to 
pregnancy, childbirth, or related medical conditions, like all other applicants and 
employees, must meet the District’s requirements for the job, including education, 
training, employment experience, skills, or licenses/certifications. An applicant or 
employee with a disability or an employee with limitations related to pregnancy, 
childbirth, or related medical conditions must be able to perform the job’s essential 
functions with or without reasonable accommodation(s). After an applicant has been given 
a conditional job offer, the District may ask disability-related questions about the 
applicant’s ability to perform the essential functions of the position with or without 
reasonable accommodation. 

An employee who requires a reasonable accommodation to perform essential job 
functions must promptly inform the employee’s supervisor or the Superintendent or 
designee. An applicant who requires a reasonable accommodation to perform essential 
job functions must promptly inform the Superintendent or designee after receiving a 
conditional offer of employment. A reasonable accommodation is defined as a change in 
the work environment or in the methods of performing work to enable an otherwise 
qualified applicant or employee to perform the essential job functions of a position and to 
enjoy equal employment opportunities. 

Upon receipt of an accommodation request, the District will begin the interactive process 
with the employee or applicant to consider reasonable accommodation options consistent 
with the ADA, Section 504, and the MPDCRA. 

Reasonable accommodation requests that do not pose a direct threat to health or safety 
or cause undue hardship, as defined by law, will be considered for qualified applicants or 
employees with a physical or mental impairment that substantially limits one or more 
major life activities, or for employees with limitations related to pregnancy, 
childbirth, or related medical conditions. 

After considering the relevant medical information, essential job functions, and the 
applicant’s or employee’s requested accommodations, the District will, as appropriate, 
implement reasonable accommodations that do not pose a direct threat to health or safety 
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or cause an undue hardship. The District is not obligated to adopt the applicant’s or 
employee’s specific accommodation request. 

The District may engage or re-engage in the interactive process, as necessary. 

The District may require a medical statement supporting the requested accommodation. 
The District may also require an employee to undergo an independent medical 
examination, limited to the accommodation request, at the District’s expense. Medical 
information will be kept confidential. 

Reasonable accommodation of a disability with a limited duration may be provided. 

An applicant or employee who believes he/she has been discriminated against under this 
Policy must promptly file a complaint using the Employment Complaint Procedure in 
Policy 4104. 

A qualified applicant or employee with a disability who needs a reasonable 
accommodation to attend or participate in a public Board meeting may request an 
accommodation under Policy 2501. 

Legal authority: 29 USC 701 et seq.; 42 USC 12101 et seq.; 29 CFR 1630; 34 CFR 104; 
H.R. 2617-1626, 117th Cong. § 103(1); MCL 37.1101 et seq., 37.2101 et 
seq. 

Date adopted: 

Date revised: 
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Series 4000: District Employment 

4200 Employee Conduct and Ethics 

4216 Personal Communication Devices 

“Personal communication devices” include employee-owned cell phones, computers, 
tablets, or any other device that enables an employee to access the internet or engage in 
communications through an application, social media, or any other communication 
method. Employee use of personal communication devices during the work day, including 
school-sponsored activities, and to conduct school-related business, is limited as follows: 

 except in emergencies, an employee’s use of personal communication devices 
shall not interfere with instructional activities or work-related duties. Employees 
taking an authorized break may use personal communication devices in a manner 
that does not disrupt the District’s operations or violate the confidentiality of 
students or others; 

 employees shall not use personal communication devices to access inappropriate 
content or engage in unlawful activities while on duty, on District property, or 
attending a District-related event; 

 employees must not use personal communication devices to inappropriately 
communicate with other employees, students, and parents/guardians; 

 employees must ensure that the District’s records and files, including confidential 
student information, are only maintained on District-provided technology and that 
confidentiality is maintained. District records and files must not be stored on a 
personal communication device; 

 employees recognize that when a personal communication device accesses the 
District’s network, the employee’s use may become subject to the District’s 
Acceptable Use Policy; 

 employees may not use their personal communication devices to record 
communications or images during the work or school day or at a school-sponsored 
event other than a public performance or sporting event, unless the employee has 
received permission from the Superintendent or designee. Dissemination of any 
recording is prohibited unless the Superintendent or designee approves that action 
in writing; or 

 unauthorized recording of communications or images of students, parents, co-
workers, or non-public meetings is prohibited and may result in discipline, including 
discharge. 

Legal authority: MCL 380.11a(3), 380.601a 

Date adopted: 

Date revised: 
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Series 4000: District Employment 

4200 Employee Conduct and Ethics 

4220 Use or Disposal of District Property 

Employees are prohibited from using District property for personal use unless the 
Superintendent or designee approves the use in advance. Employee use of District 
property will be consistent with Policies 3304 and 4214. 

After use, District property must be immediately returned to the appropriate location or 
department. The property must be returned in the same condition it was in at the time of 
acquisition. The employee is responsible for the cost of repair or replacement if the 
employee negligently or intentionally damages the District’s property. 

Employees may not dispose of District property without the supervisor’s written approval. 
Employees may not take possession of discarded District property without written 
approval from the Superintendent or designee. 

State law regulates the disposal, removal, or refusal to return District books, papers, or 
records. Retention and disposal of District books, papers, or records must conform with 
the State of Michigan’s Records Retention and Disposal Schedule for Michigan Public 
Schools. 

An employee who violates this Policy may be subject to discipline, including discharge, 
and civil and criminal prosecution. 

Legal authority: MCL 380.11a(3), 380.601a; MCL 399.811; MCL 750.491 

Date adopted: 

Date revised: 
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Series 4000: District Employment 

4400 Professional Staff 

4404 Performance Based Compensation for Teachers 

The Superintendent or designee will implement a performance based compensation 
system for teachers pursuant to Revised School Code Section 1250 and State School Aid 
Act Section 164h. The system must include job performance and accomplishments as a 
significant factor and be based, at least in part, on student growth data as measured by 
assessments and other objective criteria for effective and highly effective professionals. 

All collective bargaining agreements addressing teachers must include a method of 
compensation that complies with this Policy. 

The Superintendent or designee may implement a performance based compensation 
system for Non-Teaching Professionals. 

Legal authority: MCL 380.1249, 380.1250; MCL 388.1764h; MCL 423.215(3)(o) 

Date adopted: 

Date revised: 
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Series 4000: District Employment 

4500 Administrators/Supervisors 

4504 Performance Based Compensation 

The Superintendent or designee will implement a performance based compensation 
system for building level and central office Administrators regularly involved in 
instructional matters pursuant to Revised School Code Section 1250 and State School 
Aid Act Section 164h. The system must include job performance and accomplishments 
as a significant factor in determining compensation and additional compensation and be 
based, at least in part, on student growth data as measured by assessments and other 
objective criteria for effective and highly effective professionals. 

The Superintendent may recommend merit pay to the Board for non-instructional 
Administrators, Supervisors, and Directors. 

Collective bargaining agreements and individual employment contracts covering 
administrative personnel regularly involved in instructional matters must include a method 
of compensation that complies with this Policy. 

Legal authority: MCL 380.1249b, 380.1250; MCL 388.1764h 

Date adopted: 

Date revised: 
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Series 5000: Students, Curriculum, and Academic Matters 

5200 Student Conduct and Discipline 

5202 Unlawful Discrimination, Harassment, and Retaliation Against Students 

The District prohibits unlawful discrimination. For purposes of this Policy, “unlawful 
discrimination” includes unlawful harassment and retaliation, unless specifically stated 
otherwise. The District will investigate all allegations of unlawful discrimination and will 
take appropriate action, including discipline, against any person who, following an 
investigation, is determined to have engaged in unlawful discrimination. 

This Policy applies to student-to-student conduct and staff-to-student conduct. See Policy 
4102 for District personnel harassment. 

Complaints alleging Title IX sexual harassment (staff-to-staff, staff-to-student, student-to-
student, or student-to-staff) are governed by Policy 3118. 

This Policy applies to all conduct occurring on school property, including in a classroom, 
elsewhere on school premises, on a school bus or other school related vehicle, at a 
school-sponsored activity or event whether or not it is held on school premises, or conduct 
with a direct nexus to school. 

The District will comply with all applicable state and federal laws related to unlawful 
discrimination. 

 Student Handbooks 

The Superintendent or designee will include in student handbooks a statement 
explaining the District’s policy against unlawful discrimination, including unlawful 
harassment and retaliation. This statement must include an explanation of types 
of unlawful discrimination, examples of harassment, reporting requirements, and 
consequences as described in this Policy. 

 Types of Unlawful Harassment 

“Unlawful harassment” is verbal, written, or physical conduct that denigrates or 
shows hostility or aversion toward a student because of the student’s race, color, 
religion, sex (including pregnancy, gender identity, or sexual orientation), national 
origin, disability, or any other legally protected class that has the purpose or effect 
of: 

 creating an intimidating, hostile, or offensive environment; or 

 unreasonably interfering with the student’s ability to benefit from the District’s 
educational programs or activities. 

Race, color, and national origin harassment is prohibited by Title VI of the Civil 
Rights Act of 1964 and the Michigan Elliott-Larsen Civil Rights Act. Race, color, 
and national origin harassment is unwelcome conduct based on a student’s actual 
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or perceived race, color, or national origin. Race, color, and national origin 
harassment can take many forms, including slurs, taunts, stereotypes, or name- 
calling, as well as racially motivated physical threats, attacks, or other hateful 
conduct. Under this Policy, harassment based on ethnicity, ancestry, or perceived 
ancestral, ethnic, or religious characteristics, will be considered race, color, and 
national origin harassment. 

Disability harassment is prohibited by the Americans with Disabilities Act, Section 
504 of the Rehabilitation Act of 1973, and the Michigan Persons with Disabilities 
Civil Rights Act. Disability harassment is unwelcome conduct based on a student’s 
actual or perceived disability. Disability harassment can take many forms, including 
slurs, taunts, stereotypes, or name-calling, as well as disability motivated physical 
threats, attacks, or other hateful conduct. 

Sex-based harassment is prohibited by Title IX of the Education Amendments of 
1972 and the Michigan Elliott-Larsen Civil Rights Act. For the definition of sexual 
harassment under Title IX, see Policy 3118. Sex-based harassment prohibited by 
this Policy includes harassment based on gender identity or sexual orientation. 
This Policy also prohibits harassment of a sexual nature that does not rise to the 
level of Title IX sexual harassment, as defined in Policy 3118. 

 Reporting Requirements 
District personnel must immediately report incidents of alleged unlawful 
discrimination, including incidents that District personnel witness or about which 
they receive reports or information, regardless of whether the incidents are verbal, 
visual, or physical, and whether the incidents also constitute harassment, bullying, 
or hazing. 

District personnel who witness an act of unlawful discrimination must intervene 
immediately, unless circumstances would make intervention dangerous. A person 
who is unable to intervene should promptly attempt to find another person who is 
able to intervene, contact a building administrator, or contact law enforcement, as 
the situation requires. 

Any student who witnesses an act of unlawful discrimination is encouraged to 
report it to District personnel. No student will be retaliated against based on any 
report of suspected unlawful discrimination. A student may also anonymously 
report an incident of unlawful discrimination. The District will investigate 
anonymous reports pursuant to its investigation procedures described below. 
Minor students do not need parent/guardian permission to file complaints or 
participate in the formal complaint resolution process described below. 

 How to Report Unlawful Discrimination  

If you or someone you know has been the victim of unlawful sex-based 
discrimination, you may file a report with any District employee or with the Title IX 
Coordinator: 
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Nikki Culley, HR Director 
785 Riverside Ave. Suite 1 

517-264-6645 
nculley@adrian.k12.mi.us 

Formal Complaints of Title IX Sexual Harassment must be filed with the Title IX 
Coordinator. For information on the District’s Title IX Sexual Harassment 
Grievance Process, see Policy 3118. 

If you or someone you know has been the victim of disability-based discrimination, 
you may file a complaint with: 

Deb Agnew, Special Education Coordinator 
785 Riverside Ave. Suite 1, Adrian., MI 49221 

517-264-6670 
dagnew@adrian.k12.mi.us 

If you or someone you know has been the victim of any other type of unlawful 
discrimination, including unlawful conduct based on race, color, or national origin, 
you may file a complaint with: 

Nikki Culley, HR Director 
785 Riverside Ave. Suite 1 

517-264-6645 
nculley@adrian.k12.mi.us 

A report of unlawful discrimination may be made verbally or in writing. 

The coordinators identified above will document all unlawful discrimination reports, 
as well as any incidents they personally observe. The District will retain this 
documentation in accordance with applicable record retention requirements. 

 Complaint Process 

Any person who has been the victim of unlawful discrimination or any person who 
has witnessed an incident of unlawful discrimination may make a complaint at any 
time. District personnel who receive a complaint of unlawful discrimination must 
immediately document the reported incident and notify the appropriate coordinator 
identified above by the end of the next school day. 

 Investigation Timelines 

The District will initiate an investigation within 2 school days after receiving a 
complaint of unlawful discrimination. In most cases, an investigation will be 
completed within 20 school days.  

The District will attempt to comply with all law enforcement requests for 
cooperation. In some circumstances, compliance with law enforcement requests 
may require the District to briefly suspend its investigation. The District will 
promptly resume its investigation as soon as it is notified by the law enforcement 

mailto:dagnew@adrian.k12.mi.us
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agency that the law enforcement agency has completed its evidence gathering 
process. This delay should not exceed 10 school days. If the District’s investigation 
is suspended, interim steps will be taken to provide for the safety of the alleged 
victim or victims and the school community and to avoid potential retaliation. Those 
steps may include suspending the alleged perpetrator from work or school until the 
investigation is complete. If the law enforcement agency does not notify the District 
within 10 school days that the investigation may resume, the District will notify the 
law enforcement agency that the District intends to promptly resume its 
investigation. 

Within 5 school days after completing the investigation, the District will separately 
notify, in writing, the alleged victim and the alleged perpetrator of the investigation’s 
outcome. Any disciplinary action against the alleged perpetrator will be 
implemented in accordance with the due process standards contained within 
Policy 5206. 

An alleged victim of unlawful discrimination may present new evidence at any time.  

An alleged perpetrator’s status as a student with a disability will not affect the 
District’s obligation to protect the alleged victim during and after an investigation. 

 Investigation Procedures 

The District will use the following procedures when initiating and conducting 
investigations of unlawful discrimination: 

 Any written or verbal report of unlawful discrimination or harassment, including 
anonymous written or verbal reports, will be promptly addressed and 
investigated. 

 The District will assure the alleged victim that: 

a. the complaint will be fully investigated;  

b. the alleged victim’s identity will be kept confidential during the investigation, 
to the extent possible; 

c. the alleged victim will not be retaliated against by the District; and 

d. the District will enforce its non-retaliation policy. 

 The District will take preventative measures to ensure that others, including the 
alleged perpetrator, do not retaliate against the alleged victim during or after 
the investigation. 

 The District will notify the alleged victim that the victim will not be required to 
confront the alleged perpetrator during the investigation, that steps will be taken 
to immediately ensure that the alleged conduct does not continue, and that 
retaliation is prohibited. 
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 The District will interview any witnesses identified by the alleged victim and the 
alleged perpetrator. All witnesses will be assured that their identities will be kept 
confidential during the investigation, to the extent both possible and practical, 
and that retaliation is prohibited. 

 The District will implement individualized interim measures during the 
investigation to ensure that any unlawful conduct does not continue. Interim 
measures may include, but are not limited to, temporary schedule changes, no-
contact directives, short-term suspensions, changes to class schedules or 
lockers, and student escorts. 

 The District will take action to end unlawful discrimination, including monitoring 
that the conduct does not reoccur and modifying responses if the unlawful 
discrimination does reoccur. 

 If the alleged victim is a minor student, the District will notify the student’s 
parent/guardian of the complaint. The parent/guardian will be informed of the 
investigation’s status, as appropriate. 

 Unless otherwise required by law, if an alleged victim has been discriminated 
against or harassed based on sexual orientation, gender identity, or non-
compliance with gender stereotypes, the District will first consult with the student 
to determine an appropriate method of notifying the student’s parent/guardian 
of the complaint. 

 All documentation, including witness statements, must be kept with the 
complaint and reports. 

 The District will use the preponderance of the evidence standard as the 
appropriate standard to substantiate allegations of unlawful discrimination. 

 If the District determines that a school official’s impartiality has been 
compromised during the investigation process, that school official will be 
removed from the investigation and have no further involvement. 

 If an alleged victim requests complete confidentiality or asks that the complaint 
not be pursued, the District will take all reasonable steps to investigate and 
respond to the complaint consistent with the alleged victim’s request. If an 
alleged victim insists that the victim’s name or other identifying information not 
be disclosed to the alleged perpetrator, the appropriate coordinator or designee 
will notify the alleged victim that the District’s ability to investigate and respond 
to the complaint may be limited. 

 Remedies 

The District will take appropriate and effective measures to promptly remedy 
effects of unlawful discrimination. Appropriate remedies will be based on the 
circumstances and may include, but are not limited to: 
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 providing an escort to ensure that the victim can safely attend classes and 
school activities; 

 providing the victim with school-based counseling services; 

 providing the victim with academic support services, such as tutoring; 

 rearranging course schedules, to the extent practicable, to minimize contact 
between the victim and perpetrator; 

 moving the victim’s or the perpetrator’s locker;  

 issuing a “no contact” directive to the perpetrator; or 

 imposing discipline, up to and including suspension or expulsion, consistent 
with Policy 5206 and the student code of conduct. 

Whenever possible, the District will strive to ensure that the victim’s academic and 
other school-related schedules remain intact. 

These remedies may also be available to any other student who is or was affected 
by unlawful discrimination. 

The applicable coordinator should also consider whether broader remedies are 
required, which may include, but are not limited to: 

 assemblies reminding students and staff of their obligations under this Policy 
and applicable handbooks; 

 additional staff training; 

 a climate survey; or 

 letters to students, staff, and parents/guardians reminding them of their 
obligations under this Policy and applicable handbooks. 

If the alleged victim is a student with a disability, the Superintendent or designee 
will convene an IEP or Section 504 Team meeting to determine if additional or 
different programs, services, accommodations, or supports are required to ensure 
that the alleged victim continues to receive a free appropriate public education. 

 Investigation Report 

After the investigation concludes, the appropriate coordinator or designee will 
create an investigation report. The report must include the following information: 

 the alleged victim’s name, a description, or identifying information; 

 the alleged victim’s relevant protected class(es); 

 the name, a description, or identifying information about the person making the 
report, if not the alleged victim; 
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 the protected class(es) of the person making the report, if not the alleged victim; 

 the nature of the allegation, a description of the alleged incident(s), and the 
date and time (if known) of the alleged incident(s); 

 the name(s) and protected classes of all persons alleged to have committed 
the unlawful discrimination, if known, or a description/identifying information 
available if the name is not known; 

 the name(s) or description/identifying information and protected classes of all 
known witnesses to the alleged incident; 

 any written statement of the person making the report, the alleged victim (if 
different than the reporter), the alleged perpetrator(s), and any known 
witnesses; 

 the applicable standard of evidence, conclusion, and recommendations; and 

 the response by District personnel, including the date any incident was reported 
to law enforcement. 

 Filing a False Report 

Any person who knowingly or maliciously files a false report of unlawful 
discrimination will be subject to discipline, up to and including expulsion. 

 Retaliation 

Retaliation against a person who reports unlawful discrimination is prohibited. Any 
person who retaliates against a person who reports suspected unlawful 
discrimination will be disciplined in accordance with Policy 5206. This prohibition 
against retaliation also applies to retaliation against people who participate in or 
cooperate with an investigation related to a complaint. 

 Office for Civil Rights 

Any person who believes that he or she was the victim of unlawful discrimination 
may file a complaint with the Office for Civil Rights (OCR) at any time: 

U.S. Department of Education 
Office for Civil Rights 

1350 Euclid Avenue, Suite 325 
Cleveland, Ohio 44115 
Phone: (216) 522-4970 

E-mail: OCR.Cleveland@ed.gov 

This complaint may be filed before, during, or after filing a complaint with the 
District. A person may forego filing a complaint with the District and instead file a 
complaint directly with OCR. The District recommends that a person who has been 
subjected to unlawful discrimination also file a complaint with the District to ensure 
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that the District is able to take steps to prevent any further harassment and to 
discipline the alleged perpetrator, if necessary. OCR does not serve as an 
appellate body for District decisions. An investigation by OCR will occur separately 
from any District investigation. 

 Appeal Process 

An alleged victim or alleged perpetrator may appeal the written investigation 
findings and conclusions to the  Superintendent within 5 business days of receipt. 
Upon receipt of an appeal, the Superintendent or designee will review the 
investigation report, may contact additional witnesses, may consider all additional 
evidence, and may re-interview any witnesses. The Superintendent will then notify 
the parties in writing of the decision. The Superintendent or designee is not 
required to give deference to the investigation report and may consider any new, 
previously unavailable evidence in evaluating the appeal. 

An appeal may be to the Superintendent instead of the Board President only if the 
Superintendent is not the applicable coordinator. 

 Training 

The District will provide to District personnel training on responding to and 
investigating unlawful discrimination. This training is mandatory for all District 
personnel responsible for implementing and enforcing anti-discrimination and anti-
harassment laws and related policies and procedures. The Superintendent or 
designee will ensure that District personnel are notified of mandatory training 
sessions. 

Legal authority: 20 USC 1400 et seq., 1681 et seq.; 29 USC 206 et seq., 621 et seq., 701 
et seq., 794, 2601 et seq., 6101 et seq.; 38 USC 4301 et seq.; 42 USC 
1983, 2000d et seq., 2000e et seq., 2000ff et seq., 6101 et seq., 12101 
et seq.; 29 CFR 1604.1 et seq., 1635; 34 CFR 106.8, 106.9; MCL 37.1101 
et seq., 37.2101 et seq. 

Date adopted: 

Date revised: 
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Series 5000: Students, Curriculum, and Academic Matters 

5200 Student Conduct and Discipline 

5206B Student Discipline - Students with Disabilities 

The District will follow all applicable state and federal laws related to disciplining students 
with disabilities. Students with disabilities are entitled to all due process protections 
afforded to other students pursuant to Policy 5206A. For students with disabilities, the 
additional procedures and protections in this Policy also apply. 

 Change of Placement 

On the date on which the District decides to: (1) expel a student with a disability; 
(2) suspend a student with a disability for more than 10 consecutive school days; 
(3) suspend a student with a disability for more than 10 cumulative school days in 
the same school year if a pattern of removals exists; or (4) place a student with a 
disability in an interim alternative educational setting (explained below), the District 
will notify the student’s parent/guardian of that decision, will provide the 
parent/guardian a copy of applicable procedural safeguards, and will conduct a 
manifestation determination review (MDR) within 10 school days. 

 Manifestation Determination Review 

The MDR team, which includes the parent/guardian and relevant members of the 
student’s IEP or Section 504 Team, will determine whether the student’s conduct 
was a manifestation of the student’s disability. 

 Conduct Was a Manifestation 

If the conduct was a manifestation of the student’s disability, the District must 
immediately return the student to the placement from which the student was 
removed unless the parent/guardian and the District agree to change the 
placement or the student is placed in an interim alternative educational setting 
for up to 45 school days (see section C). 

For a student with an IEP, if the conduct was a manifestation of the student’s 
disability, the District must either: (1) conduct a functional behavioral 
assessment (unless one was previously conducted) and implement a behavior 
intervention plan for the student; or (2) if a behavior intervention plan was 
already developed, review and modify the behavior intervention plan to address 
the conduct at issue. 

 Conduct Was Not a Manifestation 

If the conduct was not a manifestation of the student’s disability, the District 
may proceed with the suspension or expulsion by adhering to the due process 
requirements in Policy 5206A. 
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If the student has an IEP, the District must, as appropriate, conduct a functional 
behavioral assessment and develop a behavior intervention plan or other 
behavioral modifications for the student to prevent the behavior from recurring. 

 Interim Alternative Educational Setting (“IAES”) 

The District may remove a student with a disability who engages in any of the 
following conduct to an IAES for not more than 45 school days, even if the conduct 
is a manifestation of the student’s disability: 

 carrying a weapon to or possessing a weapon at school, on school premises, 
or to or at a school function; 

 knowingly possessing or using illegal drugs, or selling or soliciting the sale of a 
controlled substance, while at school, on school premises, or at a school 
function; or 

 inflicting serious bodily injury upon another person while at school, on school 
premises, or at a school function. 

For purposes of this section only, a “weapon” means a device, instrument, material, 
or substance, animate or inanimate, that is used for, or is readily capable of, 
causing death or serious bodily injury. A “weapon” does not include a pocket knife 
with a blade of less than 2½ inches in length. 

No student with a disability may be removed to an IAES without first receiving the 
due process rights afforded under Policy 5206A. 

If the student has an IEP, the District must, as appropriate, conduct a functional 
behavioral assessment and develop a behavior intervention plan or other 
behavioral modifications for the student to prevent the behavior from continuing. 

 Dangerous Students 

The District may remove a dangerous student from school as permitted by law. 
District administrators must follow all state and federal laws governing the removal 
of dangerous students with disabilities. 

 Services During Disciplinary Removal or IAES 

A student who is eligible for services under the Individuals with Disabilities 
Education Act (IDEA) who is expelled or suspended for more than 10 school days 
during a school year or placed in a 45-school day IAES is entitled to receive 
programs and services, although in a setting other than the regular school setting, 
that are sufficient to enable the student to participate in the general education 
curriculum and to progress toward meeting the goals contained in the student’s 
IEP. 
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 Students Not Yet IDEA Eligible 

A student who is not currently identified as a student with a disability under the 
IDEA is entitled to the rights and procedures provided to students with disabilities 
if the District had knowledge that the student was a student with a disability before 
the misconduct occurred. The District is deemed to have knowledge that a student 
was a student with a disability only if: (1) the student’s parent/guardian expressed 
concern in writing to a school administrator that the student needed special 
education or related services; (2) the student’s parent/guardian requested a 
special education evaluation; or (3) the student’s teacher or other District 
personnel expressed specific concerns about a pattern of behavior demonstrated 
by the student to the District’s special education director or to other supervisory 
personnel. The District will not be deemed to have knowledge that the student was 
a student with a disability if: (1) the student’s parent/guardian refused to allow the 
District to evaluate the student; (2) the student’s parent/guardian refused special 
education for the student; or (3) the student was previously evaluated and 
determined to not be a student with a disability. 

This Policy does not provide a comprehensive description of the disciplinary rights 
and procedures due to students with disabilities. District administrators must 
ensure that the rights of students with disabilities are protected and all procedures 
applicable to students with disabilities are followed as required by the IDEA, 
Section 504 of the Rehabilitation Act, state law, and Board Policy. 

Legal authority: 20 USC 1401 et seq., 7151; 29 USC 705, 794-794b; MCL 380.1308-
1310, 380.1310a, 380.1310c, 380.1310d, 380.1311, 380.1311a, 
380.1312, 380.1313 

Date adopted: 

Date revised: 
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Series 5000: Students, Curriculum, and Academic Matters 

5400 Curriculum, Instruction, and Parent/Guardian Involvement 

5407 Instructional Program and Curriculum Development 

The District will provide students with at least the minimum number of instructional hours 
and days each school year required by the state for full state aid funding. The District may 
deviate from this requirement only as permitted by state law. 

The Board, advised by the Superintendent, will adopt a curriculum and procure textbooks 
and materials to support the curriculum. 

The Superintendent or designee is responsible for providing and directing District-wide 
planning for curriculum, instruction, assessment, and staff development in accordance 
with Policy 2203. Committees consisting of educational professionals, including 
administrators, and community members, may be established to design instructional 
strategies and assessments to implement the curriculum. 

 Parent/Guardian Rights 

As described in Policy 5401, the District will provide a parent/guardian the 
opportunity to review District-approved curriculum, textbooks, and instructional 
materials upon request to the building principal. See Policy 5401 for appropriate 
procedures. 

 Complaints about Instructional Materials 

If a parent/guardian objects to their student’s instructional materials, the following 
procedures will apply: 

 First Level – Objection to Teacher. The parent/guardian must submit an 
objection and explanation in writing to the relevant classroom teacher. The 
teacher will review the parent’s/guardian’s objection and either discontinue 
using the material or advise the parent/guardian of the educational and 
pedagogical reasons for the material. 

 Second Level - Appeal to Building Principal. If the parent/guardian disagrees 
with the teacher’s response, the parent/guardian may submit a written appeal 
to the building principal stating the reasons why the parent/guardian objects to 
the materials. The building principal will confer with the relevant classroom 
teacher within 5 school days. The building principal will review the written 
objection and the materials in question to determine whether: 

a. the stated objection outweighs the educational and pedagogical reasons; 

b. the materials require the student to engage in conduct or practice that 
violates the student’s sincerely held religious belief; 
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c. the materials lack serious educational, literary, artistic, political, or scientific 
value for the age range of the students in question; or 

d. the materials are inappropriate or harmful for the age range of the students 
in question. 

The building principal will provide all parties with a written response granting or 
denying the appeal within 10 school days after conferring with the teacher. 

Third Level – Committee Review. If the parent/guardian disagrees with the 
building principal’s response, the parent/guardian may submit a written appeal 
to the Superintendent within 5 school days after receiving the building 
principal’s response. The Superintendent will create a committee to review the 
appeal. The committee will review the parent’s/guardian’s written objection, the 
building principal’s written response, the parent’s/guardian’s written appeal, the 
materials being challenged, and any other information the committee deems 
relevant. The committee will issue a written decision within 30 calendar days of 
receiving the appeal based on the factors described in Section 2 above. The 
committee’s decision is final. 

 Complaints about Library Materials 

If a parent/guardian objects to materials in the school library, the parent/guardian 
must submit an objection and explanation in writing to the Superintendent 
identifying: 

 the basis for the objection; 

 any recent known use of the library materials in the school; and 

 any other relevant information. 

The Superintendent will review the written objection and the materials in question 
in their totality to determine whether: 

 the materials lack serious educational, literary, artistic, political, or scientific 
value for the age range of the students in question; or 

 the materials are inappropriate or harmful for the age range of the students in 
question. 

The Superintendent may, in his or her sole discretion, designate review to another 
administrator or employee. The Superintendent or designee will endeavor to 
provide a written response to the parent/guardian within 30 calendar days after 
receiving the objection. The Superintendent or designee’s decision is final. 

The District will not restrict access to the challenged material during the review 
process. 

Legal Authority: MCL 380.1137, 388.1706 
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Date adopted: 

Date revised: 
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Series 5000: Students, Curriculum, and Academic Matters 

5400 Curriculum, Instruction, and Parent/Guardian Involvement 

5411 Student Promotion, Retention, and Placement 

The District has the sole discretion to make promotion, retention, and placement 
decisions for its students, consistent with state and federal law. The District may consider 
parent/guardian requests that a student be placed in a particular classroom, building, 
educational program, or grade. 

 Student Promotion and Retention 

The building principal will attempt to consult with a student’s parent/guardian 
before deciding to retain a student, advance a student to the next grade mid-year, 
or allow a student to skip a grade level. If the parent/guardian disagrees with the 
building principal’s decision about promotion or retention, the Superintendent or 
designee will make the final decision. 

 Student Placement 

The Superintendent or designee will determine a student’s classroom and building 
placement based on District needs, available space, and educational expertise, 
consistent with state and federal law. The District’s placement decision is final. 
Nothing in this section may be construed to limit or modify rights under state or 
federal laws applicable to students with disabilities, including the right to have 
placement decisions made by an IEP or Section 504 Team. 

 Intradistrict Choice 

A student who is the victim of a violent criminal offense at school may transfer to 
another public school in the District, if available. A student who attends a Title I 
school in the District that has not made adequate yearly progress as defined by 
state and federal law for 2 or more consecutive years or who is attending a 
persistently dangerous school may transfer to another public school in the District, 
if available. The Superintendent or designee will notify parents/guardians if their 
student is eligible to transfer under this Policy. 

This Policy incorporates the definitions for “violent criminal offense” and 
“persistently dangerous school” contained in the Michigan State Board of 
Education’s Statewide Safe School Choice Policy. 

 Nontraditional Programs 

The District may operate nontraditional programs to meet the needs of all students. 
Nontraditional programs may include alternative education or virtual settings. The 
building principal or designee will attempt to consult with a student’s 
parent/guardian before finalizing a decision to move a student to a nontraditional 
program. If the parent/guardian disagrees with the building principal’s or 
designee’s decision, the Superintendent or designee will make the final decision. 
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Nothing in this section may be construed to limit or modify rights under state or 
federal laws applicable to students with disabilities, including the right to have 
placement decisions made by an IEP or Section 504 Team. 

 Reserved 

Legal authority: 20 USC 7912; MCL 380.1278a, 380.1278b, 380.1280f 

Date adopted: 

Date revised: 
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Series 5000: Students, Curriculum, and Academic Matters 

5400 Curriculum, Instruction, and Parent/Guardian Involvement 

5419 Reading Assessments, Instruction, Intervention, and Retention 

The District will provide instruction and interventions to promote literacy, with a specific 
emphasis on students in grades K-3, and will follow the procedures and requirements 
enumerated in state law. 

Legal authority: MCL 380.1280f 

Date Adopted: 

Date Revised: 
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Series 5000: Students, Curriculum, and Academic Matters 

5500 School Sponsored and Extracurricular Activities 

5510 Student-Initiated, Non-Curricular Clubs 

Students may voluntarily form clubs that are not directly related to the curriculum to 
promote activities unrelated to the regular classroom environment. Membership in a 
student-initiated, non-curricular club must be open to all interested and eligible District 
students, and the club may not refuse membership to a student based on any protected 
classification under state or federal law. 

Students seeking to create a student-initiated, non-curricular club must first obtain 
approval from the building principal. If the building principal denies approval, the students 
seeking to create the club may submit a written appeal to the Superintendent or designee 
within 5 school days after the denial. The Superintendent or designee must make a 
decision on the appeal within 15 school days after receiving the appeal. If the 
Superintendent denies the club approval, the students may submit a written appeal to the 
Board within 5 school days after the denial. The Board will be deemed to have received 
the appeal at its next regularly scheduled meeting and will consider and make its final 
decision on the appeal at its next regularly scheduled meeting following the meeting when 
it receives the appeal (i.e., the Board’s final decision will be made by the second regularly 
scheduled meeting after the appeal is filed). The Board’s decision is final. 

Student-initiated, non-curricular clubs may not conduct activities on school property 
without prior permission from the building principal. Student initiated, non-curricular clubs 
are permitted to meet on school property only before or after the school day, or during 
lunch periods; they are not permitted to meet during instructional time. Meetings may not 
materially and substantially interfere with the orderly conduct of the school’s educational 
activities or violate any Policy or state or federal law. 

The District may assign a staff member to be present in a supervisory, but not 
participatory, capacity at meetings or activities of student-initiated, non-curricular clubs. 
Persons not affiliated with the District may not direct, conduct, control, or regularly attend 
meetings or activities of student-initiated, non-curricular clubs. 

No public funds may be expended on behalf of the student-initiated, non-curricular clubs 
covered by this Policy except for the incidental cost of meeting space. 

The District will comply with all applicable laws related to student-initiated, non-curricular 
clubs, including but not limited to the provisions of the Equal Access Act and the Boy 
Scouts of America Equal Access Act, and will not discriminate against or deny access 
to clubs or other groups protected by the applicable laws. 

Legal authority: 20 USC 4071; 20 USC 7905; MCL 380.1299 

Date adopted: 

Date revised: 



 
EXECUTIVE SUMMARY 

 
DATE: August 28, 2023   CONTACT PERSON:  Nate Parker 
                    
         
                         
PURPOSE: To approve new board policy 4228, No Expectation of Privacy. 
 
 
EXPLANATION: As part of our service with Thrun, they will provide the District 
with new policies when needed. 
 
 
RECOMMENDATION: The Superintendent recommends that the Adrian Board of 
Education approve the new board policy 4228, No Expectation of Privacy. 
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Series 4000: District Employment 

4200 Employee Conduct and Ethics 

4228 No Expectation of Privacy 

Employees have no expectation of privacy in connection with their use of District property 
and equipment. The District reserves the right to search District property, equipment,  and 
technology issued or provided for the employee’s use during the employee’s District 
employment,  including but not limited to the employee’s office, desk, files, computer, or 
locker. Inspections may be conducted at any time at the District’s discretion. A search of 
an employee’s personal effects will comply with federal and state constitutional 
protections, laws, and regulations. 

Date adopted: 

Date revised: 

 



                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
 
 
 
 
 
 
 
 

EXECUTIVE SUMMARY 
 
DATE:   August 28, 2023      CONTACT PERSON: Nate Parker 
 
PURPOSE: 
 
To accept donations from Community Members. 
 
EXPLANATION: 
 
  

The Families in Transition Program received 
• Spectrum Chiropractic donated 300 backpacks with an approximate value of 

$2,800  
• Sally Dickson donated $250   
• Legacy Arbor Friends donated school supplies with an approximate value of 

$2,000. 
• The First Presbyterian Church donated $300. 

 
RECOMMENDATION: 
 
The Superintendent recommends that the Adrian Board of Education accept these 
donations and thank our donors for their support. 
 
 



EXECUTIVE SUMMARY 
 

 
 
 
DATE:  August 28, 2023                                      CONTACT PERSON: Dan Peña  

 
 

PURPOSE: To review the resolution for merit pay for (BAA) Building 
Administrative Assistant employees for 2023-24. 

 
 
EXPLANATION: 

  
As stated in the attached resolution, “Section 1250 of the Revised School Code, 
as amended, requires the district to implement and maintain a method of 
compensation for its teachers and administrators that includes job performance 
and job accomplishments as a significant factor in determining compensation and 
additional compensation for district administrators and teachers.”  While merit 
pay is not required for Administrative Assistants, the board still has the option to 
approve this pay for this group and may do so through a resolution. 

Merit pay for BAA-Building Administrative Assistant employees will be paid based 
on individuals meeting the following criteria for 2023-24: 

 Effective or highly effective overall evaluation rating with no sub-
categories as ineffective in 2023-24 or the prior year if the evaluation cycle 
is once every two years 

 Successful completion of goals, one that is District based and one that is 
Building based  

 Maximum payout, or cap, per person of up to $500 

 Employed as of October 1, 2023  and June 1, 2024 

 

RECOMMENDATION: 
 
The Business Manager recommends the Adrian Board of Education review the 
BAA-Building Administrative Assistants merit pay resolution for 2023-24 for 
approval at the next board meeting. 



ADMINISTRATIVE ASSISTANTS EMPLOYEE MERIT PAY FOR 2023-24 
Adrian Public Schools (the "District").  
 
A regular meeting of the Board of Education of Adrian Public Schools was held at Adrian High School, Room 
B100:   
      
on September 11, 2023, at 6:00 p.m. 
 
 The meeting was called to order by    . 
 
 Present: Members,       
 
 Absent: Members,     
 
The following preamble and resolution were offered by Member       and supported by  
Member    
 
WHEREAS: 

1. Section 1250 of the Revised School Code, as amended, requires the district to implement and maintain a 
method of compensation for its teachers and administrators that includes job performance and job 
accomplishments as a significant factor in determining compensation and additional compensation for 
district administrators and teachers 

2. Merit pay shall be awarded for such BAA (Building Administrative Assistant) employees listed below, 
meeting the following criteria for 2023-24: 
a. Criteria for earning merit pay:  

i. "Effective" or "highly effective" overall evaluation rating with no sub-categories as "ineffective" in 
2023-24 or for those employees evaluated every other year in 2022-23 

ii. Employee must be employed as of October 1, 2023, and June 1, 2024 
iii. Employee must meet one District goal and one Building Level goal  

b. The total payout of $5,500 will be shared equally amongst those employees meeting the criteria, with 
a maximum of $500 per person, paid out by the last pay in June 2024. 

 
NOW, THEREFORE BE IT RESOLVED THAT: 

1. The Board of Education has reviewed the proposed merit pay in accordance with Section 1250 of the 
Revised School Code, as amended, and by the adoption of this resolution, approves the criteria and 
amount identified for merit pay for the 2023-24 school year. 

2. All resolutions and parts of resolutions insofar as they conflict with the procedures of this resolution 
be, and the same are hereby rescinded. 

 
 Ayes:  Members, Trustees      
 
 Nays: Members      
 
Resolution declared adopted. 
         _______________________________ 
          Secretary, Board of Education 
 
The undersigned duly qualified and acting Secretary of the Board of Education of the Adrian Public School 
District, Michigan, hereby certifies that the foregoing is a true and complete copy of the a resolution adopted by 
the Board of Education at a regular meeting held on September 11, 2023, the original of which resolution is a part 
of the Board's minutes, and further certifies that notice of the meeting was given to the public under the Open 
Meetings Act, 1976 PA 267, as amended. 

        ________________________________                                        
    Secretary, Board of Education  



EXECUTIVE SUMMARY 
 

 
 
 
DATE:  August 28, 2023                                      CONTACT PERSON: Dan Peña  

 
 

PURPOSE: To review the resolution for teacher merit pay for 2023-24. 
 
EXPLANATION:  
As stated in the attached resolution, “Section 1250 of the Revised School Code, 
as amended, requires the district to implement and maintain a method of 
compensation for its teachers that includes job performance and job 
accomplishments as a significant factor in determining compensation and 
additional compensation for district teaching staff.”  As the AEA collective 
bargaining agreement is currently settled through the 2023-24 school year, the 
board has the option to approve teacher merit pay through a resolution per the 
union contract. 

The resolution includes the criteria a teacher must meet to be eligible for merit 
pay.  All five criteria must be satisfied for eligibility: 

 Effective or highly effective overall summative evaluation rating with no 
elements as “minimally effective or ineffective”; if an employee is on the 
highly effective multiyear cycle, this section is exempt 

 Successful completion of all goals with a rating of effective or highly 
effective 

 Absences less than or equal to three (excluding FMLA leave, W/C leave, 
and personal days) 

 Individual student growth goals met at effective or highly effective 

 Employed as of October 1, 2023 and June 1, 2024 

The total payout to be shared equally among those teachers meeting the criteria 
is $50,000 with a per-person cap of $1,000. 

 
RECOMMENDATION: 
 
The Business Manager recommends that the Adrian Board of Education review 
the teacher merit pay resolution for 2023-24 for approval at the next board 
meeting. 



TEACHER MERIT PAY FOR 2023-24 
 
Adrian Public Schools (the “District”).  
 
A regular meeting of the Board of Education of the District was held in the High School, room B-100 in the district, 
on September 11, 2023, at 6 p.m. 
 
 The meeting was called to order by  
 
 Present: Members,       
 
 Absent: Members,     
 
The following preamble and resolution were offered by Member       and supported by  
Member    
 
WHEREAS: 

1. Section 1250 of the Revised School Code, as amended, requires the district to implement and maintain a 
method of compensation for its teachers that includes job performance and job accomplishments as a 
significant factor in determining compensation and additional compensation for district teaching staff 

2. The Board has considered that merit pay shall be awarded for any District teacher meeting the following 
criteria for 2023-24: 

a. Criteria for earning merit pay: 
i. “Effective” or “highly effective” overall summative evaluation rating with no elements as 

“minimally effective or ineffective”; if a teacher is on a multiyear highly effective cycle, this 
section is exempt 

ii. Successful  completion of all goals with a rating of “effective” or “highly effective” 
iii. Absences (non-school related) less than or equal to three, excluding FMLA leaves, 

Worker’s Comp leaves, and personal days 
iv. Teacher must have met their individual student growth goal at “effective” or “highly 

effective.”  
v. Teacher must be employed as of October 1, 2023 and June 1, 2024 

b. The total payout of $50,000 will be shared equally amongst those teachers meeting the criteria, 
with a maximum of $1,000 per person, paid out by the last pay in June 2024. 

 
NOW, THEREFORE BE IT RESOLVED THAT: 

1. The Board of Education has reviewed the proposed merit compensation for District teachers in 
accordance with Section 1250 of the Revised School Code, as amended, and by the adoption of this 
resolution, approves the criterion and amount identified for merit pay for the 2023-2024 school year. 

2. All resolutions and parts of resolutions insofar as they conflict with the procedures of this resolution 
be, and the same are hereby rescinded. 

 
 Ayes:  Members, Trustees      
 
 Nays: Members      
 
Resolution declared adopted. 
       _______________________________ 
       Secretary, Board of Education 
 
The undersigned duly qualified and acting Secretary of the Board of Education of the Adrian Public School 
District, Michigan, hereby certifies that the foregoing is a true and complete copy of the a resolution adopted by 
the Board of Education at a regular meeting held on September 11, 2023, the original of which resolution is a part 
of the Board’s minutes, and further certifies that notice of the meeting was given to the public under the Open 
Meetings Act, 1976 PA 267, as amended. 
 

        ___________________________________ 
                                            Secretary, Board of Education  



EXECUTIVE SUMMARY 
 

 
 
 
DATE:  August 28, 2023                                      CONTACT PERSON: Dan Peña  

 
 
PURPOSE: To review the resolution for merit pay for non-union employees for 
2023-24. 

 
 
EXPLANATION: 

  
As stated in the attached resolution, “Section 1250 of the Revised School Code, 
as amended, requires the district to implement and maintain a method of 
compensation for its teachers and administrators that includes job performance 
and job accomplishments as a significant factor in determining compensation and 
additional compensation for district administrators and teachers.”  For employees 
that have individual contracts, the board has the option to approve merit pay 
through a resolution. 

Merit pay for non-union employees will be paid based on individuals meeting the 
following criteria for 2023-24: 

 Effective or highly effective overall evaluation rating with no sub-
categories as ineffective in 2023-24 or the prior year if the evaluation cycle 
is once every two years 

 Successful completion of goals where applicable 

 Maximum payout, or cap, per person of up to $500 

 Employed as of October 1, 2023  and June 1, 2024 

 

RECOMMENDATION: 
 
The Business Manager recommends that the Adrian Board of Education review 
the non-union merit pay resolution for 2023-24 for approval at the next board 
meeting. 



NON-UNION EMPLOYEE MERIT PAY FOR 2023-24 
Adrian Public Schools (the "District").  
 
A regular meeting of the Board of Education of Adrian Public Schools was held at Adrian High School, Room 
B100:   
      
on September 11, 2023, at 6:00 p.m. 
 
 The meeting was called to order by    . 
 
 Present: Members,       
 
 Absent: Members,     
 
The following preamble and resolution were offered by Member       and supported by  
Member    
 
WHEREAS: 

1. Section 1250 of the Revised School Code, as amended, requires the district to implement and maintain a 
method of compensation for its teachers and administrators that includes job performance and job 
accomplishments as a significant factor in determining compensation and additional compensation for 
district administrators and teachers 

2. Merit pay shall be awarded for such non-union employees listed below, meeting the following criteria for 
2023-24: 
a. Criteria for earning merit pay:  

i. "Effective" or "highly effective" overall evaluation rating with no sub-categories as "ineffective" in 2023-24 or 
for those employees evaluated every other year in 2022-23 

ii. Employee must be employed as of October 1, 2023, and June 1, 2024 
b. The total payout will be shared equally amongst those employees meeting the criteria, with a maximum of $500 

per person, paid out by the last pay in June 2024. 
c. Employee classifications included are:  Pupil Accounting Coordinator, Accounting Assistant, Administrative 

Assistant to Superintendent, Administrative Assistant to Food Service, Facilities Coordinator, Help Desk 
Manager, Technology Specialist (two), Administrative Assistant for State & Federal Programs, School Nurse, 
Director of Community Recreation and Communications, Parent Involvement Coordinators, Mental Health 
Professionals (five), Hall Monitor (two), Adult Ed Lead Teacher, Lead Teacher – Alternative/Virtual, Adrian 
Community Education Center Dean of Students, and Adult Education Teacher.    

 
NOW, THEREFORE BE IT RESOLVED THAT: 

1. The Board of Education has reviewed the proposed merit pay in accordance with Section 1250 of the 
Revised School Code, as amended, and by the adoption of this resolution, approves the criteria and 
amount identified for merit pay for the 2023-24 school year. 

2. All resolutions and parts of resolutions insofar as they conflict with the procedures of this resolution 
be, and the same are hereby rescinded. 

 
 Ayes:  Members, Trustees      
 
 Nays: Members      
 
Resolution declared adopted. 
         _______________________________ 
          Secretary, Board of Education 
 
The undersigned duly qualified and acting Secretary of the Board of Education of the Adrian Public School 
District, Michigan, hereby certifies that the foregoing is a true and complete copy of the a resolution adopted by 
the Board of Education at a regular meeting held on September 11, 2023, the original of which resolution is a part 
of the Board's minutes, and further certifies that notice of the meeting was given to the public under the Open 
Meetings Act, 1976 PA 267, as amended. 

        ________________________________                                        
    Secretary, Board of Education  



 
EXECUTIVE SUMMARY 

 
DATE: August 28, 2023   CONTACT PERSON:  Nate Parker 
                    
         
                         
PURPOSE: To review changes to board policy 5707, School Wellness. 
 
 
EXPLANATION:  
 
This update adds a new subsection I.2. to eliminate “lunch shaming.”  This update 
is required for schools to receive funds for student meal debt forgiveness as 
provided by the new section 31k of the State School Aid Act (“SSAA”).  Subsection 
31k (7) requires school districts to “adopt policies to prevent public identification or 
stigmatization of pupils who cannot pay for a school meal.:  The revisions to the 
policy were drafted to be consistent with subsection 31k(7). 
 
RECOMMENDATION:  
The Superintendent recommends that the Adrian Board of Education review the 
updates to board policy 5707, School Wellness.  
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Series 5000: Students, Curriculum, and Academic Matters 

5700 Student Health and Safety 

5707 School Wellness Policy 

The District is committed to providing a school environment that enhances opportunities 
for learning and lifelong wellness. 

 Nutrition Promotion and Education Goals 

All students will receive nutrition education annually that is aligned with the 
Michigan Health Education Grade Level Content Expectations and the Michigan 
Merit Curriculum Guidelines for Health Education. Teaching healthy eating 
behaviors will be part of the curriculum. 

The District promotes healthy food and beverage choices for students. The District 
will implement evidence-based healthy food promotion techniques through: 

 offering school meal programs; and 

 publicizing foods and beverages that meet or exceed the USDA Smart Snacks 
in School nutrition standards. The District will collaborate with public and private 
entities to promote student wellness. 

The District will make water available to students throughout the school day. 

 Physical Activity Goals 

The District will offer physical education programs that are designed to equip 
students with the knowledge, skills, and values necessary for lifelong physical 
activity. Physical education instruction will be aligned with the Michigan Physical 
Education Grade Level Content Expectations and the Michigan Merit Curriculum 
Guidelines for Physical Education. 

Students will have the opportunity to participate regularly in supervised physical 
activities, either organized or unstructured, intended to maintain physical fitness 
and an understanding of the benefits of a physically active and healthy lifestyle. 

The District strives to provide physical activity breaks for all students, including 
recess for elementary students and before and after school activities, and 
encourages students to use active transport (e.g., walking, biking). 

The District encourages parents/guardians to support their students’ participation 
in physical activity, to be physically active role models, and to include physical 
activities in family events. 

 Goals for Other School-Based Activities Designed to Promote Student Wellness 

The District may partner with community members or groups to implement this 
Policy. The District will also: 
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 participate in state and federal child nutrition programs as appropriate; 

 allow other health-related entities to use school facilities for activities such as 
health clinics, screenings, and wellness events consistent with Policy 3304; 

 use evidence-based strategies to develop, structure, and support student 
wellness; and 

 create environments conducive to healthy eating, physical activity, and 
conveying consistent health messages. 

 Standards and Nutrition Guidelines for All Foods and Beverages Sold to Students 
on the School Campus and During the School Day 

The District will ensure that students have access to foods and beverages that 
comply with applicable laws and guidelines including, but not limited to, the USDA 
Nutrition Standards for School Meals and the USDA Smart Snacks in School 
nutrition standards. 

The District will offer students a variety of age-appropriate, healthy food and 
beverage selections including fruits, vegetables, and whole grains aimed at 
meeting the nutrition needs of students within their calorie requirements to promote 
student health and reduce childhood obesity. 

 Standards for All Foods and Beverages Provided, But Not Sold, to Students During 
the School Day 

The District may provide a list of healthy food and beverage alternatives to 
parents/guardians, teachers, and students for classroom parties, rewards and 
incentives, or classroom snacks. The District discourages the use of unhealthy 
food and beverages as a reward or incentive for performance or behavior. 

 Food and Beverage Marketing 

Marketing and advertising is allowed on school grounds or at school activities only 
for foods and beverages that meet or exceed the USDA Smart Snacks in School 
nutrition standards. Food and beverage fundraising and marketing that occurs at 
events outside of school hours need not comply with the USDA Smart Snacks in 
School nutrition standards. 

In-school fundraising events must comply with Policy 5501 and MDE’s Non-
Compliant Food Fundraiser Guidance, which permits 2 fundraisers per week, per 
school building that do not comply with USDA Smart Snacks in School nutrition 
standards. In-school fundraising events may last up to 1 day and may not be held 
in the food service area during meal times. 

Equipment that currently displays noncompliant marketing materials (e.g., 
scoreboard with soft drink logo) need not be immediately removed or replaced. 
As the District reviews and considers new contracts and as durable equipment, 
like scoreboards, is replaced or updated, any food or beverages marketed and 
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advertised will meet or exceed the USDA Smart Snacks in School nutrition 
standards. 

 Wellness Committee 

The District will form a Wellness Committee to establish goals for, oversee, and 
periodically review and update school health policies and programs. The Wellness 
Committee will also oversee this Policy’s implementation. 

The Wellness Committee will represent all school buildings and include, to the 
extent possible, parents/guardians, students, food service representatives, 
physical and health education teachers, school and community health care 
professionals, and community members. The Board encourages community 
participation in the Wellness Committee. When possible, membership will also 
include Supplemental Nutrition Assistance Program education coordinators. 

 Implementation and Oversight 

The Superintendent or designee is responsible for ensuring that each school 
building complies with this Policy. 

The Board will review this Policy at least every 3 years to determine compliance, 
progress, and the extent to which this Policy compares to model school wellness 
policies. Parents/guardians, students, school employees, school health 
professionals, Board members, and community members may provide input to the 
District during the Wellness Policy review process. 

A copy of this Policy will be maintained in the District’s administrative offices and 
posted on the District’s website. The Superintendent or designee will maintain all 
legally required documentation for implementation of this Policy. 

The Superintendent or designee will annually provide notice about this Policy and 
any updates to the community. 

 School Meal Program – Delinquent Meal Charge Debt and Bad Debt 

The District is required to make reasonable efforts to collect unpaid meal 
charges of current students. The building principal or designee will contact 
households about unpaid meal charges and may establish payment plans 
and due dates by telephone, e-mail, or other written or oral communication. 
If these collection efforts are unsuccessful, the District may pursue any other 
methods to collect delinquent debt of current students as allowed by law. 
Collection efforts may continue into a new school year.  

Unpaid meal charges of inactive students, such as graduated students and 
students no longer enrolled at the District, that are not collected by the end 
of the school year will be classified as bad debt. No later than December 31 
of the following school year, non-federal funds will be used to reimburse the 
school meal program for the amount of bad debt.  
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Date adopted: 

Date revised: 



 
EXECUTIVE SUMMARY 

 
DATE: August 28, 2023   CONTACT PERSON:  Chad O’Brien 
              Nate Parker 
                    
         
                         
PURPOSE: To review a Gymnastics Cooperative Program. 
 
 
EXPLANATION: 
A.  The numbers in our gymnastics program continue to be low. 21-22= 11  22-
23=8 
 
B.  In the SEC/SCGL, every school with a gymnastics program, with the 
exception of Saline, is a co-op. 
 
C.  Our coaches know of at least 2 girls in high school who participate in 
gymnastics at Maple City and have expressed interest in doing so with our high 
school team if the opportunity arises. 
 
D.  We can enter into this agreement as a one-year agreement and reassess 
after a year.  
 
E.  Our teams will compete in Maple Uniforms, will compete here at AHS, and be 
called the Adrian Maples.   
 
F. This co-op would allow our gymnastics team to continue and be very 
competitive in the league and MHSAA regionals. 
 
 
 
RECOMMENDATION:  
The Superintendent recommends that the Adrian Board of Education review the 
MHSAA gymnastics co-op between Adrian High School and Lenawee Christian.   
 
 



55%

90%

Early Head Start and Head Start Budget Report;
supplies and contractual show more spent
because of blanket POs for items such as lawn
care, snow removal, diapers, etc.  

BUDGET REPORTS

1 Teacher
7 Teacher Assistants
2 Parent Educators 

STAFF VACANCIES

Average Attendance

Reflects EHS only.  

44/80 enrolled.  

EHS Enrollment 

Head Start 
AUGUST 2023 BOARD OF EDUCATION &

POLICY COUNCIL REPORT

Adrian Public Schools

Currently two vacant positions for parent educators,
which effects EHS enrollment.  Head Start classrooms

will start on August 28th. 

Enrollment Details

109 accepted students for fall. 

HS Enrollment
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Head Start Report 
August 2023 

____________________________________________________ 
 
Facility Management and Human Resources 

● Facilities 
○ Drager Head Start playground safety improvements completed. 
○ New flooring in Drager Staff Wellness Center is complete and the new flooring in 

the Drager Professional Development Center is in process. 
● Human Resources: 

○ Vacancies: 
■ Teacher (or FT TA): 1 
■ Teacher Assistant: 7 
■ Parent Educator: 2 

○ Hiring recommendation for: 
■ Jeslyn Kisella - D210 FT TA 

 
Fiscal Monitoring 

● The July budget report is attached; no concerns at this time. 
● CACFP July reimbursement = $1,033.83 

 
Education and School Readiness 

● EHS Needs Assessment (Coaching)8/8 
● EHS Brigances due 8/22 
● Recertification CLASS- Early Learning Manager & Coach 
● Head Start 1st day 

○ Staff:8/14 
○ Students:8/28 

●  Teaching Strategies Gold Training Education Staff 8/24 
 
 
Disability Services and Mental Health 

● Disability Enrollment:  
○ Total: 8.7% 
○ HS: 5.4% 
○ EHS: 3.4% 

● Mental Health:   
○ Child Consultation: 1 event in 1 classroom. 
○ Staff Wellness Consultation events: 8 events. 

 
 



Family Engagement  
● Had a Community Resource Fair on August 3rd, 2023 
● Family Engagement Assistant working on family engagement activities and events for 

the program year 
● Open application dates are being scheduled and a focus to recruit for the outer sites  
● Community networking has been on going and building relationships  

 
 
 
Early Head Start Home-Based 

● Currently have one Parent Educator  
● Job vacancy has been posted  

 
 
Eligibility, Recruitment, Selection, Enrollment and Attendance 
 
Enrollment - August 2023 
 
EHS Home Base  Enrolled Accepted Vacancies 

A (vacant) 0 0 12 

B (vacant) 0 0 2 

D 10 2 0 
 
 
EHS Center Base  Enrolled Accepted Vacancies 

Drager 100 8 0 0 

Drager 101 7 1 0 

Drager 102 8 0 0 

Drager 103  
 

8 1 0 

 
 
Head Start Enrollment  

● Accepted: 109 
● Openings: 76 
● Placement meetings are scheduled weekly.  Additional dates will be scheduled if needed 

to fill vacancies  
 



 
 
 

 

Health Services 

● LCHD will facilitate hearing and vision screenings for EHS on: August 22nd and 23rd.  
● Have received 2 of the 3 Blinq vision screening equipment back from the company with 

updated software.  
EHS 

● Hearing: Center based- still within 45 day time frame. Home Based- 89% 
● Vision: Center based- still within 45 day time frame.  Home Based- 89% 
● WBC/Physicals: Center based- 59% Home Based-89 % 
● Dental Exams: Center based- 72%. Home Based- 100% (>1 years of age and/or 1st tooth 

eruption). Still within 90 day timeframe. 
● Medical Home: Center based-100 %; Home Based-100%   
● Dental Home: Center based- 69%; Home Based- 60%  
● Growth Assessment: Center based- 83%; Home Based- 100% (those children that are >2 

years old). Still within 90 day time frame.  
● Lead Screening: Center based- 100%; Home Based- 78% (mix of results: readings from 

physicals and the questionnaire completed). Lead screening questionnaire completed at 
IHV. Children that are at risk are monitored by the HNM/HA and under the care of their 
PCP.  

● Hgb/Hct Screening: Center based- 100%; Home Based- 78% (mix of results: from 
readings, WBC and the questionnaire completed) 

● Immunizations: Center based--Drager 93% (combo of EHS/HS); 
Home Based- 55% 

 HS  

● HS first day is on: Monday, August 28th. Data will be in the September PC report for the 
first four days of children services.  

Nutrition Services 
● Veggie Mobile coming weekly to the Drager building on: Wednesdays from 2:30p-

3:00pm. 
 
Program Management    

● Program Information Report (PIR) is due August 31st.  



● Working on Change in Scope application for reduction.  Application should be prepared 
for Policy Council approval in September.   

● Recent IMs: 
○ ACF-IM-HS-23-03: Treatment of Rebates, Refunds, Discounts and Similar Cost 

Savings  
○ ACF-IM-HS-23-04 Fiscal Year 2024 Monitoring Process for Head Start and Early 

Head Start Recipients 
● New OHS Program Specialist - Stacey Williams has resigned from her position.  We will 

be working with John Tschoe as an interim program specialist.  
● Collaboration classroom: 

○ We will team with the LISD to have a collaboration classroom on site at Drager 
this year 

○ The classroom will be run similarly to the classroom we had at Porter 
○ Head Start will supply two teachers, LISD will supply a Special Education 

teacher and a teacher assistant 
○ Head Start will place 8 students in the classroom, the LISD will place 8 students 

in the classroom.  All students will fill out a Head Start application.   



HEAD START and EARLY HEAD START BUDGET REPORT AS OF 7/31/2023

Approved Budget Category  Basic Grant  Training Total Expenditures % Expended % of Year Difference

1 - Personnel 2,280,524.00$     -$                  2,280,524.00$              $           107,956.05 5% 8% -4%

2 - Fringe Benefits 1,609,991.00$     -$                  1,609,991.00$              $             59,238.42 4% 8% -5%
 . 

3 - Travel -$                     17,800.00$       17,800.00$                   $                         -   0% 8% -8%

4 - Equipment -$                     -$                  -$                              $                         -   

5 - Supplies 139,566.00$        -$                  139,566.00$                 $             72,662.10 52% 8% 44%

6 - Contractual 152,137.00$        -$                  152,137.00$                 $           118,076.84 78% 8% 69%

7 - Construction -$                     -$                              $                         -   

8 - Other 248,669.00$        36,977.00$       285,646.00$                 $           102,102.17 36% 8% 27%

Indirect Cost 11,767.00$          -$                  11,767.00$                   $                         -   

Total 4,442,654.00$     54,777.00$       4,497,431.00$              $    460,035.58 10% 8% 2%

Inkind 1,040,990.00$     1,040,990.00$              $             42,273.20 4% 8% -4%

Max. Allowable Admin. Cost 822,547.00$        8,217.00$         830,764.00$                42,581.28$             5%


	Agenda
	Resignations
	MInutes
	New Hires
	Policy Changes
	New Board Policy
	Donations
	Merit pay- BAA
	merit pay- AEA
	merit pay- non-union employees
	Board Policy
	Gymnastics Co-op
	Head Start Monthly report



