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Article I - Recognition

The Board hereby recognizes the Association as the sole and exclusive bargaining representative for all professional
personnel and any other person whose responsibility is instruction/teacher of record or whose job requires teacher
certification inclusive of any non-certified ““qualified” personnel allowable under any altemmative teaching provisions
recognized by the State of Michigan or Federal Laws in the grades Pre K-12 whether full-time or part-time regularly,
on leave, employed by the Board as probationary or tenured teachers. Such representation shall cover all personnel
assigned to newly created professional positions unless the parties agree in advance that such positions arc principally
supervisory and administrative. Such representation shall exclude the superintendent, assistant superintendent,
directors of school and community programs, principals, assistant principals, business manager, deans, and any person
engaged fifty percent of the time in the direct administration and supervision of programs controlled by the Board of
Education. Substitute teachers undcr a substitute teacher permit issued by the Michigan Department of Education,
instructional assistants, teacher aides, replacement teachers for leave of absences of less than one year shall also be
excluded. The term "teacher" when used hereinafter in the Agreement shall refer to all professional employees
represented by the Association in the bargaining or negotiating unit as above defined.

The Board agrees not to negotiate with or recognize any teachers' organization other than the Association for the
duration of this Agreement. The Board further agrees not to negotiate with individuals, if the ensuing result would
alter any provision of this Agreement.

Article II - Association and Teacher Rights

I. Pursuant to the Michigan Public Employment Relations Act, the Board hereby agrees that every employee of
the Board shall have the right to freely organize, join or support a negotiating unit for the purpose of engaging
in collective bargaining or negotiation and other concerted activities for mutual aid and protection. As a duly
elected body exercising governmental power under the law of the State of Michigan, the Board undertakes
and agrees that it will not directly or indirectly discourage or encourage or deprive or coerce any teacher in
the enjoyment of any rights conferred by the Act (MPERA) or other laws of Michigan or the Constitution of
Michigan and the United States that directly relate to his/her duties as a teacher; that it will not discriminate
against any teacher with respect to hours, wages, or terms or conditions of employment or by reason of the
teacher's membership in the Association, the teacher's participation in any activities of the Association or
collective professional negotiations with the Board, or the teacher’s institution of any grievance, complaint or
proceeding under this Agreement as defined by law

IL. Nothing contained herein shall be construed to deny or restrict to any teacher rights the teacher may have
under the Michigan General School Laws or other applicable laws and regulations. The rights granted to
teachers hereunder shall conform with the law and will be deemed to be in addition to those provided elsewhere
in this document.

I11, Duly authorized representatives of the Association shall be permitted to transact official Association business
on school property at all times, provided that this business shall not interfere with or interrupt normal school,
or scheduled operations.

The UniServ Director of the Hillsdale Lenawee County Education Association of MEA shall be permitted to
transact official Association business on school property at all times, provided that the appropriate area
administrator is informed and that this business shall not interfere with or interrupt normal school, or scheduled
operations.

V. The Association shall have the right to use school equipment, including computers, copying machines, other
duplicating equipment, calculating machines and audio-visual equipment at times when such equipment is not
in scheduled use. There is no expectation of privacy. The Association shall have the right to use school
technology subject to the Boeard's acceptable use policies and user agreements. The Association shall arrange
with the appropriate representatives of the Board of Education to schedule the use of this equipment and pay







It is reeognized that a counseling position is unique. Emergency situations may require the counselor
to be available for a reasonable time beyond the regular school day.

Required professional development will take place during the regularly scheduled professional
development time as reflected on the school calendar unless alternative arrangements are made
between the Board and the Association. 1f administration directs a teacher to attend meetings other
than the building wide meeting, (for example, grade level meetings, art, music, PE subject area) the
dates and times will be communicated to teachers a minimum of two (2) weeks ahead of time. A
maximum of two (2) “special” meetings will take place each ycar. If the meetings require a teacher
to travel to another building, mileage will be reimbursed according to IRS guidelines. Online training
activities such as those pertaining to bloodbome pathogens, sexual harassment, concussion/first aid,
emergency seclusion and restraint of students or other mandated training will be accomplished during
district professional development.

The District and the Association will annually negotiate, as part of the district calendar, 30 hours of
professional development time. Eight (8) staff meetings, no longer than an hour can be scheduled at
the Principal’s discretion with a minimum of two (2) weeks’ notice. The District will survey teachers
at each building for input on professional development prior to the end of the school year in
preparation of the following year’s professional development planning. In the event that the State
requires State Continuing Education Clock Hours {(SCECHS) in the place of District Provided
Professional Development for teacher recertification, the District will make every attempt to submit
thirty (30) hours.

All teachers are required to attend in-service days, record days, parent-teacher conferences, faculty
meetings, and their building’s open house, unless prior approval to excuse attendance is granted by
the building administrator and Human Resources Director (excluding circumstances where a teacher
is absent due to paid or unpaid leave taken under the terms of this Agreement).

The intent of the provisions of this section is to provide suitable guidelines for teacher service while
providing flexibility, experimentation, individual initiative, and program improvement. Each teacher
will provide direct instruction to meet at least the required state minimums. Any additional teaching
hours will be negotiated

Travel Time:

1. A Travel Commitice will be formed to review the district-wide schedule for all traveling
teachers to minimize travel and determine reasonable travel times. The committee will meet
prior 1o staff assignments on a yearly basis. The committee will be comprised of members
of the Association and the Board, determined by the Labor Management Committee.

2. Teachers assigned to more than one (1) school per day will have a reasonable amount of
travel time between buildings. This reasonable amount of travel time will be in addition to
the teacher’s conference period and duty-free lunch time. For the purposes of this
subsection, reasonable amount of travel time will be a minimum of twenty (20) minutes
travel time for two (2) or more miles of travel.

3. If a teacher feels that adequate travel time has not been built into their schedule to allow for
safe travel between buildings. it will be reviewed through the Labor Management process.

4. If a teacher is travelling between two buildings, and the book ends are not the same between
the two buildings, the teacher shall still be expected to complete the class period at the final
building, as long as adequate travel, planning and lunch time have been provided, and the
teacher work day is not extended beyond twelve (12) minutes. This amount will be
determined by multiplying $20/day by how many instructional days are in a report card
term,

Budget: With the exception of executive order budget reductions/freezes, the process for the teachers
supply allocations will be based on the following:
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per preparation period forfeited. Any teacher who substitutes for another teacher afler May 15 shall
be paid Forty {$40.00) Dollars.

Any teacher who accepts a class as a substitute teacher, which requires the teacher to cover all or part
of another teacher’s class while also instructing their own class, will be paid at Thirty ($30.00) Dollars
per class/hour in addition to their normal pay if the contractual class size is exceeded (excluding
“performance group™ language).

A member can accrue up to two days of comp time, If they accumulate more than that, the excess
will be paid out. When comp time is used, the member can start accruing it again, up to the two -day
limit.

No student teacher shall be assigned to a cooperating teacher without the consent of the cooperating
teacher.

The Board and the Association mutually recognize the importance of adequate teaching reference
material in maintaining a high level of professional performance. Elementary professional libraries
will be supplemented by this system's curriculum resource center. District will maintain online
resources for staff across the District and printed materials when applicable.

Copy/Duplicating Machines. The Board agrees to make available in each scheol an adequate number
of copying/duplicating machines, copy paper, toner and duplicating materials for direct professional
teacher use. Placement of these machines will be such that they are easily accessible to all teachers.
Teachers shall have access to copying/duplicating machines througheut their professional day.

The Board shall provide:

1. Desk. A separate desk for each teacher in the district with lockable drawer space.

2. Closet Space. Suitable closet space for each teacher to store coats, overshoes, and personal
articles.

3. White Marker Board, Adequate white marker board space in every classroom,

4, Texts. Copies, exclusively for each teacher's use of all texts used in each of the courses the

teacher is to teach or is responsible to make accommeodations for their students,

5. Storage Space. Adequate storage space in each classroom for instructional materials.
6. Required Materials. Fach teacher shall be provided with paper, pencils, pens, dry erase

markers, erasers, and other such material required in daily teaching responsibility.

™, Under no condition shall a teacher be required to drive a mini school bus as part of his‘her
regular assignment, but he/she may do so under tnutual agreement for the institution of specialized
programs. Teachers shall not be required to transport students to any school activity (academic or
extra-curricular}. If the District and teacher agree that the teacher is to transport students/athletes in
a District vehicle, the District will provide written documentation of insurance coverage on the
vehicle to the teacher before the transportation occurs. If the teacher and the District agree that the
teacher will transport themselves and students/athletes in his/her own vehicle, the teacher will present
proof of insurance coverage (if requested by the District) prior to the cccurrence of that function.
The teachers will be reimbursed at the current IRS Mileage rate.

Lounge/Lunchroom. The Board shall make available, exclusively for staff use in each school,
restrooms, lavatory facilities, and at least one (1) lounge. A lunchroom at the High School and Middle
School level for staff use only will be provided. Provisions for such facilities shall be made in all
future buildings.

Telephone. Telephone facilities with an outside line limited to local calls shall be made available to
teachers for their professional use.







V.

period. In the event it is necessary to assign a teacher to lunchroom supervision, the principal shall
arrange said teacher’s schedule so as to provide for some other midday duty free period. Lunchroom
and/or study hall supervision shall be considered as a teaching period in the total assignment of a
teacher.

Planning Time. Teacher planning time wi'l 2qual one (1) instructional hour.

Substitute. If a teacher has less than the »rmal teaching assignment, said teacher shall, if asked,
substitute in his/her building a period of t 2 equal to the deficiency in his/her assipnment.

Lunchroom Supervision. Each regularly  1eduled lunchroom period shall be supervised by at least
two (2) teachers and at least two {2) lay pe:  ns, or one {1} supervisor per One Hundred ( 100) students
or any major part thereof.

Supervision time. Teachers will have supt  ision time of ten {10) minutes per day as assigned by the
building principal before school or afters  >ol.

Parent/Teacher Conferences (6/7/8). Twelve {12) hours will be scheduled for Parent Teacher
conferences outside of instructional hours, Unless otherwise agreed upon, and approved by both
parties, these will be three (3) hour segments scheduled over the course of the school year. Should a
teacher miss parent/teacher conferences, they will be charged a half day personal or sick leave, unless
the teacher makes contact with every parent that indicated a desire to meet with the teacher, with
documentation approved by the Building Principal. The superintendent and president of the AEA
will discuss the option of virtual conferences. [f both agree then it will be an option, otherwise, face
to face conferences will be the default.

Student/Parent Orientation. Sixth (6™} Grade Teachers will be required to attend two {2} student
parent orientation nights. Sixth (6™) Grade Teachers attending both orientation nights will receive
hourly compensation equal to the Kindergarten Expo rate listed in the Extra-Duty Compensation
section for the second orientation. Seventh (7") and Eighth (8"} Grade Teachers will be required to
attend one (1) student parent orientation night

Elementary

A,

Planning Time. Every elementary teacher will be afforded a minimum of two hundred twenty (220)
minutes planning time per week with 2 minimun of thirty (30} minutes per day. This time will be
afforded during the pupil instructional day.

Pupi' 7 ‘tact Supervision. Elementary teachers shall be responsible for a period of pupil contact
supervision, not to exceed thirty (30) minufes daily and one hundred (100) minutes weekly, at which
time they are directly responsible for supervision of pupils within their classroom or in other areas of
the building. The staff and the principal of each elementary school shall determine a schedule for
supervision and allotment of the time period before and after school.

Lunch Period. Teachers shall have a forty-five (43} minute duty free lunch period.

Recess. Elementary teachers will be allowed to take a recess period of a minimum of fifteen (15)
minutes with their students on any day in consultation with the building principal. [fan agreement
cannot be reached between the teacher and the principal on the weekly allocation of recess time, the
teacher may appeal to the Superintendent {or designec).

Parent/Teacher Conferences. Twelve {12) hours will be scheduled for Parcnt Teacher conferences
outside of instructional hours. Unless otherwise agreed upon, and approved by both parties, these
will be three (3) hour segments scheduled over the course of the school year. Should a teacher miss
parent/teacher conferences, they will be charged a half day personal or sick leave, unless the teacher
makes contact with every parent that indicated a desire to meet with the teacher, with decumentation
approved by the Building Principal. The superintendent and president of the AEA will discuss the
option of virtual conferences. If both agree then it will be an option, otherwise, face to face
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Physical Education ) 1 40
Technology Education 32
Basic or Remedial Classes imany Area |25
Health ) 140

While it is desirable to not cxeeed the maximum class sizes in the middle school chart above, these
maximums may be exceeded under the following conditions:

a. agreement documented by email of affected teacher
b. full sections or scheduling conflict
c. overages above the maximum will be limited to 10% of the maximum

If additional compensation is due for exceeding the stated maximum class size, the teacher shall
receive extra pay, based upen registered class size for each regularly scheduled school day, equal to:

a. the teacher’s base salary,

b. divided by Total Student Days x max. no. of students x number of perieds in an
instructional day,

c. times the number of instructional periods in the marking period the teacher teaches a number
of students in excess of the stated maximum,

d. times the number of students in excess of the stated maximum,

e. retroactive to the first day of the marking period.

“Instructional period” shall he defined as equal to one (1} class period.

High Schoal

5 ) Maximum
English {Language A) 34
Social Science (Humanities) 34
Mathematics o 34
Science . 34
World Language (Language B) 34
Business o 34

| Music* 40
Art . 34
Physical Education 40
Basic or Remedial Classes in any Area 25
B S o

*See Article [V Section VI

While it is desirable to not excecd the maximum class sizes in the high school chart above, these
maximums may be exceeded under the following conditions:

a. agreement documented by email of affected teacher
b. full sections or scheduling conflict
C. overages above the maximum will be limited to 10% of the maximum

If additional compensation is due for exceeding the stated maximum class size, the teacher shall
receive extra pay, based upon registered class size for each regularly scheduled school day, equal to:

a. the teacher’s base salary,
b. divided by Total Student Days x max. no. of students x number of periods in an instructional
day,

c. times the number of instructional periods in the marking period the teacher teaches a number
11







II. In classrooms or schouls where a substantial percentage of the student population is derived from home
situations where English is not the primary language, or is an incidental language, the Board shall give
special attention to hiring qualified teachers who are bilingual and trained to assist the students in English as
well as the primary language spoken by said students,

V. ‘The District will attempt to match our community demographics while recruiting new employees for the
District. For recruiting purposes, the District will pay a one-time moving stipend of $500 for any employec
that moves into the Adrian Public Schools District boundaries.

Article VI - Leaves of Absence

l. Leaves With Pay

A.

Sick Days. At the beginning of each school year, teachers will be granted ten (10) days per school
year with wages paid for time off for cases of personal illness or disability and/or emergency medical
procedures, and injury or illness to members of their immediate families. It is understood that sick
time is to be used in one (1) period (secondary) or hour {elementary) increments.

Immediate family for purposes of this section shall be defined as a spouse, significant other, son or
daughter, step-child, parent, step-parent, grandparent, parent-in-law, son or daughter-in-law, or
anyone with whom the employee has or did have a guardian or foster-parent relationship.

Unused Sick Day Accumulation. Unused time shall be allowed to accumulate to a maximum of two
hundred five (205) days. Teachers hired after fuly 1, 1989, shall be allowed to accumulate unused
time to a maximum of one hundred (100) days.

Sick Leave. A teacher may voluntarily contribute day(s) to the sick bank to a specific teacher as long
as the contributing teacher maintains at least eighty (80) days of accumulated sick leave in their own
personal sick leave accurnulation.

A teacher who has exhausted his/her accumulated sick leave and is unable to return {o work, due to
his/her personal illness, injury, or disability may make a written request to the Association for days
from the sick leave bank. This written request will be reviewed for approval by the Association's
Sick Leave Bank Committee. In no event will a teacher be allowed to draw days from the sick leave
bark after he/she has qualified for long term disability.

Any teacher that can anticipate a prolonged disability (such as scheduled surgery, other confinement
to home or hospital, including matemity) shall notify the building principal and Human Resources in
writing at least thirty {30) calendar days in advance as to the projected period of confinement. The
notification shall contain the projected dates of confinement and be accompanied by written medical
verification. It is understood that use of sick leave shall be only for the duration of the actual
incapacity.

Adrian Publie Schools will comply with the provisions of the Family Medical Leave Act (FMLA).

M- *"-1l Inquiries. The Board (acting through its administration) shall have the right to require
meaical verification of a teacher’s ability to perform essential job functions or verification of absence
in the following circumstances:

1. Verifying a teacher's eligibility for leave taken under this Agreement, verification shall not
be requested unless there is an absence exceeding three (3) consecutive work days, except
in circumstances where the Board has an independent and articulable basis for asserting that
leave is being misused; and

2.  To evaluate a teacher's fitness for duty where the Board has reasonably founded concems,
made known to the teacher, regarding the teacher's physical and/or mental ability to perform
the essential job functions of his/her assignment; and

3. To verify a teacher's ability 1o perform the essential job functions of his/her assignment upon
reten from leave of absence.
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4. Teachers shall be allowed to accumulate unused petsonal emergency, business leave and
professional days to the teacher's sick days. In the event a teacher needs additional personal
emergency, business leave and professional days beyond the three (3) per year, he/she shall
make a requcst to Human Resources for use of the personal emergency, business leave,
professional days accumulated.

5. Upon retirement unused sick leave days, personal emergency, business leave and
professional days shall be included for termination pay under Article XII, Section Ul of this
Agreement. This pay may be eligible for a “Special Pay Deferral Plan” (see Article XII,
Section 11).

Comp Time. Comp time is to be arranged with the building principal a minimum of three days in
advance of said absence. Comp time shall not be used on the first or last day of the school year, nor
on the working day preceding or following a scheduled school vacation period or holiday, nor on
parent-teacher conference days or nights. If the teacher must use comp time immediately before or
after a vacation period or holiday. or on parent-teacher conference days or nights, the teacher shall
notify Human Resources and explain the need to use the comp time before consideration is given.

The following leaves shall be granted with pay and not charged against the teacher's accumulated
leave:

L. Jury Duty/Court Appearance. When a teacher is called for jury duty or a court appearance
supported by a subpoena during school hours, the teacher shall be paid his/her full salary for
such time, with the understanding that the teacher provides the required planning. In the
event a teacher called for jury duty or a court appearance supported by a subpoena is not
able to provide required planning, salary for this period shall be based on the regular daily
rate less jury duty or court appearance compensation. This does not apply if the teacher is
a plaintiff or defendant in a criminal or civil suit.

2. Military. Time necessary to take the military service physical examination.

3. School Business. All other absences which are in the course of school business, which have
been approved in writing by the administration.

Incle * Weather. 1f schools are open on an inclement weather day and the roads are hazardous,

then tnhe teacher may use a sick day when reporting their absence for the day.

™ -lement Weather/Emergency Closings. No teacher or coach attendance shall be required when
scnool is closed due to inclement weather or an emergency. [f weather conditions improve and a
sporting event is not cancelled then the coaches attendance shall be expected. When the start of
classes has been rescheduled, due to the delay in the bus schedule, teachers are required to report
fifteen (15) minutes prior to the announced starting time.

When school is in session but is then closed due to an emergency, teachers will meet with their
building administrator to decide what educational activity(ies) is {are} appropriate for the day. The
activity (ies) will be determined by a majority of the staff and the Building Administrator,

Teachers will be dismissed within a reasonable amount of time, which will be no later than thirty (30)
minutes after students have been dismissed.

Association President Planning Period. The Association's President shall have his‘her planning
period scheduled for the final period of the day uniess otherwise arranged, and shall be released from
his/her building during this period upon notification to his'her building principal.

Association President Release. At the discretion of the Association, the Association President shall
be released from hissher teaching duties up to a half-day and all MPSERS contributions on the salary
amount, Proper notification shali be given Lo the Human Resources Office. Every cffort will be
made to allow the President this time consccutively and at a time of his/her choosing, that would be
most useful in fulfilling the duties required.

15







IML.

H. General Leave

A general leave of absence may be granted to any tenured teacher, upon application and explanation.
The leave shall be for one (1) year.

Returm From Leave

A, Teachers on a full year leave will notify Human Resources by April 1 of their leave year as to whether
they shall return, resign, or request an extension for the next school year. Teachers on extended leave
due to disability shall submit medical verification of their fitness to return to fuli-time employment.
All others returning from leave must notify Human Resources at least two (2) weeks prior to their
return.

B. Salary Schedule Placement. If a teacher completes a full semester during the year of leave, upon
return from leave he/she shall be placed on the next higher step on the salary schedule if salary
schedule advancements have been granted to other bargaining unit members during the leave period.
If credited with less than a full semester, he/she shall return from leave on the same salary step on
which he/she was placed at the time leave commenced.

Other Absences

No teacher may take a leave not covered by this contract without the prior approval of Human Resources. A
teacher who is absent for reasons other than those specified in this Article and without good cause shall be
subject to disciplinary action, including the loss of compensation. Teacher shall be charged for each day
absent by dividing the teacher's base by the number of paid contractual days.

Article VII - Professional and Association Leave

The Association will be granted fourteen (14) teacher days during the academic year in which members may
be released from their reguiar duties without loss of compensation for the purpose of participation in business
relating to the operation of the Association in the Adrian School District. These days will be allowed only
upon authorization of the AEA President. {f additional days are needed, a request ean be brought to Labor
Management and the cost of the substitute teacher will be paid by the AEA.

Article VI1II - Mentor Teacher

11.

nr.

The mentor teacher will be defined as a tenured teacher.

Every probationary teacher and teacher rated “needing support” or “developing” shall be assigned a mentor
tcacher upon entrance into the system. The mentor teacher, insofar as possible, shall be a tenured teacher and
be engaged in teaching within the same grade, building or discipline as the mentee. It shall be the
responsibility of the mentor teacher to assist the mentee in acclimating to the building and to the District. Any
teacher identified through the evaluation rating system as needing support, shall be provided a mentor teacher.
A Tenured teacher identified as “needing support” or “developing™ shall be provided a mentor. The mentor
will be assigned by the District with input from the teacher and Association.

If the probationary teachcr earned tenure previously in a Michigan School District, the District will have the
discretion to determine how long the mentor teacher will be assigned.

At the beginning of each school year, the Board will provide an orientation to the mentor program, at which
atlendance is mandatory for both mentors and mentees.

The mentor will be guaranteed the following:

Al The bargaining unit member who serves as a mentor during the school year shall be paid as shown
17







Article X - Professional Behavior

D. A transcript of academic records
E. Individualized Development Plan (IDP)

Required medical information, including FMLA documentation, worket’s compensation, physical
examination, and doctor’s notes will be maintained in a confidential medical file separate from the personnel
file.

No Discipline or complaints will be added to the personnel file unless the member has had an opportunity to
review the material.

If the teacher believes that material to be placed in the teacher's file is not accurate or in error, the teacher may
seek to have the material corrected or expunged from the file. If the teacher is asked to sign material to be
placed in the teacher's file, such signature shall be understood to indicate the teacher's awareness of the
material, but in no instance shall said signature be interpreted to mean agreement with content of the material.

Reeommendations as to demotion, retention, or change of professional status shall be an administrative
function.

Complaint Against a Teacher.

Any complaint made against a teacher by any student or other person wili, as soon as possible after the
administration’s receipt of the complaint, but no later than three (3) days during which the teacher is in
attendance, be called to the attention of the teacher with the nature of the complaint.

If a complaint is made during a sehool break, the district will send a return receipt letter to the teacher within
five (5) calendar days.

As a part of any investigation, the teacher being complained about shall be called into a conference with the
administrator to discuss the complaint. The teacher has a right to representation. The specific complaint along
with the names of the smdents/persons lodging the complaint shall be communicated to the teacher by the
administratio

Article XI - Seniority and Annexation, Consolidation or Other

_Reorganization of The District

IL.

1L

To the full extent provided by law, this Agreement shall be binding upon the Board and its successor personnel
for the duration of this contract.

Definition of Seniority,

Al Seniority shall be defined as years of uninterrupted continuous service the bargaining unit within the
Adrian Public Schoaols.

B. Continuous service shall be interrupted when a teacher resigns, retires, or is discharged. Continuous
service shall not be interrupted by an approved voluntary unpaid leave of absence, layoff or
administrative service, but seniority shall not accumulate while in these statuses.

C. Employees on staff or layoff as of the effective date of this agreement shall continue to receive
seniority credit for all years of service in the bargaining unit in the Adrian Public Schools,

Seniority List Placement. Teachers shali be placed upon the seniority list in accordance with the following

procedures:

A The first day of employment is defined as the teacher's first working day of the school calendar in
effect at the time of hire.
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c) Except as noted in Subsection 1.D. below, the enrolled bargaining unit member
shall be responsible for all medical benefit plan costs (as defined within Public Act
152 of 2011, as amended), and other insurance premiums/costs, in excess of the
District's premium contributions, which amounts will be payroll deducted, or if
payroll is insufficient, paid directly by the bargaining unit member no later than
the 1® of the month in which the payment is due. Employee premium contributions
may be processed through the District's Section 125 Plan, which will include
provisions for employee pre-tax contributions to an HSA account if allowed by
law. Employees are responsibie for timely completion and submission of
necessary election forms. A teacher may use Section 125 plan of the IRS code as
adopted by the Board of Education to pay for any share of the insurance cost on a
pre-tax basis as allowed by law. The administration will provide information to
the teacher during open enrollment on the proper use of Section 125 plan for any
insurance deduction but is not liable for any misuse. Such deductions will be inade
in the month the premiums are billed.

The Association understands that the District will solicit comparable bids for any new
coverages, as required by the Public Employees Health Benefit Act, MCL 124.71.

2. Delta Dental - Class I 100%
Class 1] 80%
Class 11 80%
Annual Max $1500
Class [V 80%
Lifetime $1500

Yor the Delta Dental coverage, the District will pay the premium for each bargaining unit
member enrolled in Plan A {(as defined by the Consortium plan).

3. MESSA term life insurance $50,000 as defined by the Consortium plan. The District will
pay the premium for each bargaining unit member enrolled in Plan A.

4, Vision Service Plan (VSP) — VSP 2 Silver as defined by the Consortium plan. The District
will pay the premium for each bargaining unit mermber enrolled in Plan A.

5. Each bargaining unit member enrolled in the above insurance programs through Plan A will
also be responsible for payment of the administrative fee of the Consortium, which amount
will be deducted through monthly payroll deduction.

Plan B -- Insurance plans not including health insurance or annuities for the employee's entire family:

L. In the event the eligible teacher waives Plan A, during the life of this agreement if 45 or
marc teachers choose cash in lieu of benefits during the insurance benefits open enrollment
cycle, the District will increase the monthly cash payment from $200 to $500 per member,
choosing cash in lieu, beginning January | of the following year. If 35-44 members choose
cash in lieu of benefits during the insurance benefits open enrollment cycle, the District will
increasc the monthly cash payment from $200 to $350. If the number of members choosing
cash in lieu of benefits during the insurance benefits open enrollment cycle is 34 or less, the
cash payment will be $200 per month for the following year. This language is only effective
for the term of this contract. The payment shall be made through the district’s Board
approved Section 125 plan of the Internal Revenue Code provided the teacher has timely
submitted to the payroll office the appropriate completed forms. The teacher who waives
insurance must sign a statement indicating he/she is currently covered under another group
medical plan.

2. Delta Dental - Class | 100%
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Michigan Public School Employees Retirement Act, or its successor statutory
provision.

3 Teachers who meet the eligibility criteria in Section 1V, paragraph A{2) abovc, will be
eligible for the following benefits:

a. In the first through fifih years of the teacher’s receipt of MPSERS basic benefits or
MPSERS Member Investment Plan benefits, or until the teacher becomes eligible
for full unreduced old-age insurance benefits under title 11 of the Social Security
Act, 42 USC 401 et seg (whichever event occurs first), the District shall pay the
teacher the lesser of the teacher’s projected annual full unreduced social security
benefit or the monetary amount in which they are eligible based on the scale below.
The monetary scale applies in the first year that the employee is eligible to retire
and decreases after the first year. For employees who are already past the start of
retirement eligibility, the end of the 04/05 school year will be considered their 1*
year of eligibility for purposes of this provision.

Employee Hire Date based on September | - ~-*~ible Amount
Prior to 9/1/88 - == J00.00
9/1/1988-8/31/1994 24,500.00
9/1/1994-8/31/2000 $3,000.00
9/1/2000-8/31/2005 $1,500.00

After 8/31/05 $0

1# year of retirement eligibility: Collects appropriate $ amount above for 5 years.
2™ year of retirement eligibility: Collects appropriate $ amount above for 4 years.
3 year of retirement eligibility: Collects appropriate $ amount above for 3 years.
4% vear of retirement cligibility: Collects appropriate $ amount above for 2 years.
5t vear of retirement eligibility: Collects appropriate $ amount above for 1 year,

4. The teacher's anticipated annual full unreduced old-ape benefit under the Social Security
Act shall be determined by reference to the specific projected benefit set forth in the annual
earnings statement received by the teacher from the Social Security Administration in the
year immediately preceding the teacher’s election to participate in the ERI plan. If the
teacher does not receive the annual earnings statement, he/she shall request such a report
from the Social Security Administration and provide the same to the District as a condition
of his/her participation in the ERI plan.

Teachers qualifying for benefits under the CRI plan will receive the payment in a Special Pay Deferral
Plan ne later than QOcteober 15.

Should the retiree die, all bencefits of this program will cease with the month of the retiree's death,

In order to be eligible for the ERI benefit, a teacher must be employed by the school district on the
last working day prior to date of retirement.

Once a teacher retires under this Early Retirement Incentive Plan benefit, the benefit may not be
withdrawn because of a subsequent negotiation of the Adrian Education Association’s Master
Agreemnent.

Teachers wishing to participate in the ERI program must submit a writlen notification of their intent
to retire to the Human Resources Office, not later than February 1 of the year in which they wish to
retire. This notice may be waived due to extenuating or unusual circumstances which have prevented
the person from making the decision prior to the February | deadline. Benefits and payments will be
effective as of September 1 of the year in which the employee terminates employment.

For teachers retiring in a manner other than that described above, benefits will be prorated for the
remainder of the school year., Wrilten notification of intent to retire must be given to the
Superintendent at least three {3) months prior to retirement for retirees wishing to retire during the
school year. This three (3) month notice may be waived by the Superintendent, due to extenuating
or unusual circumstances.

23




G. Any teacher that is eligible to retire, excluding deferred retirements, that does not qualify for the
ERI in Article XI1 section IV, will receive $500 if they submit written notification of their intent to
retive 1o the Human Resources Office, not later than February 1 of the year in which they wish to
retire, paid according to the provisions of this Article.

Article XIII - Salary and Extra-Duty Compensation

11.

1.

1V,

VI,

VIL

Split Grade/Multigrade Assignment. Teachers assigned by administration to teach a split grade classroom at
the elementary level or multigrade regular elementary classroom as defined below shall receive exira-duty
compensation under Schedule [ and will have concurrent planning time upon mutual request of the split grade
andfor multigrade teachers.

A multigrade regular elementary classroom shall be defined as a single group of students comprising two (2)
or more distinct identified grade level groups, whe are taught by one or more teachers in a single classroom,
from which students leave for instruction on a regular basis only in the areas of music and physical education.

Y - -_of Experience. The total vears of experience of teachers employed in the Adrian School System will
be evaluated according to established Board of Education policy. Fractional years after the first year of
employment will be evaluated as follows: one-half (1/2) year or more will be evaluated as one (1) year; less
than one-half (1/2)} year of experience will be established as no experience or "(".

L

ta-Curr” ‘i Actjvities. Supervision of non-contractual extra-curricular activities shall be on 2 voluntary
pasis.

Approved Experience. Any teacher cmployed by the Adrian Public Schools may be given credit for approved
experience outside the Adrian Public Schools in regular increments from one { 1) through sixteen (16}.

Any teacher employed by the Adrian Public Schools may be given credit for approved teaching experience
outside the Adrian Public Schoois. The number of years” experience approved shall depend upon such factors
as prior successful teaching, recomimendations of former employers, and the recommendation of the
Superintendent of Schools. Veteran’s military experience shall count as relevant professional experience.

Counselors. A counselor(s) will be asked to report early, on an optional basis, to assist in the pre-school
registration/scheduling process. They may be canvassed as to their availability and will be notified in writing
within thirty {30) days prior to the date requested by the administration to report. The counselor then has five
{5) days in which to respond as to whether or not he/she is available. Compensation for such extra duty shall
be on a per diem basis. 1fa counselor is not available to report, other bargaining unit members may be used
on a per diem basis.

Mileage ™-‘mbursement. Teachers shall be entitled to the allowable limit set by the IRS for mileage
reimbursement when driving their own vehicle in execution of their teaching duties; being understood, that
this does not include driving from home to school. Such driving and reimbursement shall be approved by the
Superintendent or his authorized agents, and proper verification shall be submiited to the Business Office, no
later than five days alter the last day of school May and June’s mileage. July — April’s mileage should be
submitted no later than 60 days after the end of the month. Anything submitted late will not be reimbursed
without prior approval from the Assistant Superintendent, The District will send an email out to ali teaching
staff reminding them of the requirement at the beginning of each school vear.

& dal Duty 77 end:
Supends may ve awarded for leadership roles in Special Projects aligned to District Goals and Initiatives up
to $1000. These positions will be posted and any interested parties will be able to apply.
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2024-25 AEA Salary Schedule. Beginning 2025-2026, coaches will be moved annually to the next step of the Coach

Pay Sehedule for the duration of the contract.

Coaching Level

B.S. Degree

$43.046

$45,127

$47,305

$49,594

$52,526

555,601

$58,300

$61,134

$63,028

=|l=lziai=Imlg|l | o

$64.985

Coaching Percentages Based on Sport

High School Sports
Varsity Football
Var Asst Foolball
IV Fooiball
JV Asst Football
Frosh Football
Irosh Asst Football
Golf
Varsity Asst. Golf
X-Country
X-Country

{if combined boys/girls)
Var. Asst. X-Country
Varsity Soccer
Varsity Asst Soccer
IV Soccer
Varsity Basketball
Varsity Asst. Basketball
JV 1asketball
Frosh Baskctball
Varsity Swimming
Var Asst Swimming
Varsity Wrestling
Varsity Asst. Wrestling
IV Wrestling
Varsity Bowling
Varsity Powerlilting
Varsity Baseball
Var Asst Bascball
IV Baseball
Frosh Baseball

13%
9%
9%
8%
8%
7%
8%!
4%
8%

10%
6%
12%
8%
8%
13%
9%
9%
8%
11%
%
11%
7%
7%
8%
8%
12%
9%
9%
8%

30

High Schoal Spaorts Cont,
Varsity Softball

Var Asst Sofiball

JV Softball

Irosh Sofiball

Varsity Tennis

IV Tennis

Varsity Track

Varsity Asst. Track

Varsity Volleyball

IV Volleyball

Irosh Volleyball
Varsity Gymnastics
Var Asst (Gymnastics

T'all Head Cheerlcading
Fall Asst Cheerleading

Wwinter Head Cheerleading
Winter Asst Cheerleading
Middle School Sports
Football

Basketball

Wrestling

Swimming

Volicyball

Track

Cross Country

Fall Cheerleading

Winter Cheerleading
Soccer

Sottball

Basehall

12%
9%
9%
8%
8%
6%
13%
8%
11%

7%
6%
11%
7%

6%
4%

&%
4!} o

6%
5%
%
5%
5%
6%
3%
3%
3%
4%
4%
4%










TIL.

Article XVI - In-Service Professional Education

administration of the contract and to resolve problems which may arise. These meetings are not intended to
bypass the grievance procedure.

Sixty (60) days before the expiration date of this contract, the parties shall initiate negotiation for the purpose
of entering into a successor agreement.

When negotiations are held during regular school hours, release time shall be provided for the Association's
negotiating committee.

Neither party in any negotiations shall have any control over the selection of the negotiating or bargaining
representatives of the other party. The parties mutually pledge that their representatives will be clothed with
all necessary power and authority to negotiate an agreement pending final ratification by both bodies.

There shall be three signed copies of any final Agreement. One (1) copy shall be retained by the Board, one
(1) by the Association, and one {1) by the Superintendent.

L.

1L

1.

v,

Twenty-Thousand ($20,000) Dollars shall be allocated to subsidize graduate study or continuing education as
recommended by the Adrian Education Association. The form for application for Tuition Subsidy can be found
on Frontline.

Eligibility. Each teacher shall be eligible for reimbursement of tuition costs for university credit courses
provided: 1) the teacher successfully completes the requirements of the course; and, 2} to the extent funds are
available.

The amount of reimbursement of tuition costs for courses for any teacher shall be determined at the end of the
school year based on the available funds.

Subsidy Application Process. The following wil! be the process for graduate study or continuing education
teacher subsidy application:

1. Teachers may make application for tuition subsidy for courses beginning after July 1* of each year
of the contract.

2. Courses for which tuition subsidy application is made during the school year must conclude by the
end of the current school year, June 30™.

3. Proof of course completion (transcript) and receipt for payment of tuition should be submitted along
with application { Appendix E) no later than the end of the current school year, June 30™ to the Central
Office.

A sample of the graduate study or continuing education teacher subsidy application form is Appendix E.
Actual form may be obtained from Central Office.

Article XVII - Academic Freedom

The parties seek to educate young people in the democratic tradition, to foster a recognition of individual freedom and
social responsibility, to inspire meaningful awareness of and respect for the Constitution and the Bill of Rights, and to
instill appreciation of the values of individual personality. It is recognized that these democratic values can best be
transmitted in an atmosphcre in which academie freedom for teacher and student is encouraged.

L.

o~

Unavailabilitt = *"’ork. Teachers shall inforin the substitute computer systein by 6:30 a.m. each school day
to report unavauaouity for work, If a teacher has reported unavailability after the above times, it shail be the
responsibility of the adininistration to arrange for a substitute teacher, It is the responsibility of the unavailable
teacher to have provided suitable lesson plans in his/her plan book for that day or arrange through his/her
Principal’s office to provide instructions to the substitute teacher. Absences known in advance shall be
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B. AEA Internal C- -junications, The Association shall have the right to use the District’s email,
computer and servers for communication with its members. Such use shall be subject to and
conditioned upon compliance with the Board’s acceptable use policy and user agreements.

C. Personal recrcation usage. Personal recreation usage shall be limited to before and aficr the student
instructional day and is intended not to interfere with student education. Examples of personal usage
would be; travel research, personal correspondence, banking services. These examples are not an
all-inclusive description of personal usage. The Board has the right to block certain sites in
accordance with the Lenawee and Monroe ISD consortium.

D. Liability. Teachers will be held liable for the release of their password to another person who may
be found liable for inappropriate acts with regard to the Internet/Intranet usage. The board will not
terminate a teacher’s use of the Internet/Intranet due to unintentional violations of the
Internct/Infranet acceptable use policy and user agreement. Teachers are accountable for maintaining
the confidentiality of their password.

X1I[.  Upon hiring a new bargaining unit member the District will inform the Association in writing of the name,
hire date, building, assignment, and salary within ten (10} business days. Additionally, the District will
provide the Association a list of bargaining unit members and individual salaries upon request.

X1V.  The District has the option to move to a bimonthly pay cycle instead of a bi-weekly pay cycle. If and when
the board decides to make this change, any reference to 26 will be adjusted to 24 as it relates to pay. The
District would provide a minimum of 60 days’ notice to all employees, and would only change at the
beginning of a contract year. Any employee wishing to remain on 21 pays may do so. The earliest this
would go into effect would be July 1, 2025,

XV, If a teacher retires and/or terminates employment at the end of the school year, the member may voluntarily
elect to continue to receive their summer pays, as opposed to having their confract paid out on the next
payroll after their termination date. The member would need to complete the Voluntarily Continue Summer
Pays form and submit it to Payrol} the week before their final payroll check would be issued (which would
be the payroll after their termination date).

Article XIX - Grievance Procedure

Definitions

A grievance is defined as an alleged violation of a specific article or section of this Agreement. If any such grievance
arises, there shall be no stoppage or suspension of work because of such grievance; but such grievance shall be
submitted to the following prievance and arbitration procedures.

An individual employee may present a grievance with or without the intervention of the Association or its
representatives, within thirty (30) calendar days of the occurrence of the grievance, as long as any adjustment is not
inconsistent with the terms of this Agreement.

The following matters shall not be the basis of any grievance filed under the procedure outlined in this article:

L The termination of services of or failure 1o re-employ any probationary teacher, as long as proper
contractual procedures have been followed.

2. It is expressly understood that the grievance procedure shall not apply to those areas in which the Tenure
Act prescribes a procedure or authorizes a remedy (discharge and/or demotion).

The “Gricvant(s)” is the person or persons making thc claim.
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The term “teacher™ includes any individual or group who is a member of the bargaining unit covered by this contract.

A “party of interest™ is the person or persons who might be required to lake action or against whom action might be
taken in order to resolve the problem.

The term Board shall mean any person{s) who is/are represcnting the Adrian Public School Board of Education.

The term “days™ shall mean District work days. The counting of days shall be suspended during school year recess
days. This suspension does not apply during the summer vacation.

Purpose

The primary purpose of this procedure is to secure, at the lowest level possible, equitable solutions to the problems of
the parties. Both parties agree that these proceedings shall be kept as confidential as may be appropriate at each level
of the procedure.

Nothing contained herein shall be construed as limiting the right of any teacher with a grievance to discuss the matter
informally with any appropriate member of the administration or proceeding independently.

Structure

There shall be one (1) or more Association Representative (s) {Building Representative(s) for each school building to
be selected in a manner determined by the Association.

The Association shall establish a Labor Management Committee, which shall serve as the Association Grievance
Committee. In the event that any Association Representative or any member of the Labor Management Committee is
a parly in interest to any grievance, h/she shall disqualify himself/herself and a substitute shall be named hy the

Association.

The building principal shall be the administrative representative when the particular grievance arises in that building.

Procedure

The number of days indicated at each level shall be considered as maximum and every effort shall be made to expedite
the process. The time limits may be extended by mutual consent.

If a grievance is filed on or after June 1*, the time limits may be reduced by mutual agreement in order to effect a
solution prior to the end of the school year or as soon thereafter as is practicable.

All grievances will proceed through each Level in the order indicated to a resolution.

Written grievances as required herein shall contain the following:
»  Shall be signed by the Grievant(s).
»  Shall specify the relief sought
= Shall contain a synopsis of the facts giving rise to the alleged violation(s).
= Shall identify the section or subsection of the Agreement alleged to have been violated.
» At each Level of the grievance both the Grievant(s) and the Board will answer in detail to clarify the
issues of the grievance.

A teacher with a grievance shall discuss it with his/her immediate supervisor/principal; individually, together
with his/her Association Representative, or through the Association Representative. 1f no resolution is

36




obtained within five (5) days of the discussion, the teacher shall reduce the grievance to writing on the form
Grievance Form {Appendix B) and submit said grievance to his/her Building Principal.

The Building Principal shall reply in writing on the Grievance Form and submit to the Association within five
(5} days of receipt of the written grievance.

In the event the Grievant(s) is not satisfied with the disposition of the grievance at Level One, or if no written
response has been rendered with five (5) days of receipt ofthe written grievance, the grievance will be referred
to Level Two— Labor Management Committee. The request for Level Two will be submitted on the Grievance
Form to the Human Respurces Manager.

Within five (5) days of the written request for Level Two of the Grievance Procedure the AEA representative
shall contact the Human Resources Manager to set up the Labor Management meeting. On the Grievance
Form a written disposition of the Labor Management Committee meeting will be prepared and signed.

If the prievance is not resolved at Level Two, the AEA representative shall submit the grievance to the
Superintendent within seven (7) days of the Labor Management Committee meeting via the Grievance Form.

The Superintendent or his/her designee shall meet with the parties in an attempt to resolve the grievance. The
Superintendent's disposition shall be rendered within five (5) days of the meeting via the Grievance Form.

If the grievance is not resolved at Level Three, or if no written response is made within five (5) school days
of such meeting (or ten {10) school days froin the date of filing, whichever is later), the grievance will be
submitted to the Michigan Employment Relations Commission (“MERC™) for mediation. A copy for the filing
will be provided to the Superintendent by the Assoeiation. If satisfactory resolution is achieved through
mediation, the resolution shall be final and binding upon the parties. If no satisfactory resolution can be
reached, each side will terminate mediation through written notification to the other party and moved level
five.

i In the event the Grievant is not satisfied with the disposition of his/her grievance at Level Four, or if
no decision has been rendered within five (5) days of the meeting with the Superintendent or
designee, the Grievant may, within seven {7) days refer the grievance via the Grievance Form to the
Superintendent’s Office for action by the Board of Edueatio

2. Within ten (10) days of receipt of the request for Level Five of the Grievance Procedure, the parties
will mutvally agree upon a hearing date before the Board of Education

3. A written decision shall be rendered by the Board of Education within ten {10) days of the hearing.

1. If within ten (10} days the Assoeiation is not satistied with the disposition of the Grievance by the
Board, or if no disposition has been made, the grievance may be submitted to arbitration.
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2, If the parties do not mutually agree to an arbitrator within seven (7) days of the notification date that
arbitration wili be pursued, the arbitrator shall be selected by the American Arbitration Association
in accordance with its rules which shall likewise govern the arbitration proceedings.

3. The Board and the Association shall not be permitied to assert in such arbitration proceedings any
grounds or to rely on any evidence not previously disclosed to the other party.

4. The arbitrator shall have no power to alter, add to or subtract from the terms of this Agreement.

5. The arbitrator’s power shall be limited to deciding whether the Board has violated the express articles
or sections of this Agreement.

6. If any teacher who does not fall under the Tenure Act and for whom a grievance is sustained shall be
found to have been unjustly discharged or improperly deprived of any professional compensation or
advantage, the teacher shall be reinstated and/or reimbursed in accordance with the arbitrator’s award.

7. Teacher attendance at the arbitration hearing (if it occurs during a contractual workday for teachers)

is restricted to the teacher who filed the grievance, any teacher who is to testify at the hearing, and
the chief spokesperson who negotiated the contract.

Grievance Termination

Any grievance not appealed to the next step of the Grievance Procedure as specified herein, shall be considered closed.

[fthe Board fails to answer the grievance in the stated time period, except as provided in Level Four of this Article, the
grievance shall be considered meritorious and the relief granted.

If the Association or a teacher fails to appeal any reply to a grievance within the stated time period, the grievance shall
be considered closed in accordance with the Board's answer.

The Association or a teacher reserves the right to take any grievance to the next step of the Grievance Procedure and
its action or actions in doing so shall thus be considered final and binding on all parties to the grievance.

Expense Responsibility

Any expenses incurred for the arbitration at Leve! Six of the Grievance Procedure shall be borne equally by the Board
of Education and the Association.

Article XX - Calendar

I. The school calendar shall consist of at least the state determined number of days of student instruction and/or
the state determined number of student instructional hours. The calendar will also include a minimum of thirty
(30) hours of professional development.

The total salary of each teacher is based upon the annual calendar developed by the Calendar Committce. If
the agreed upon school year is required to be extended or there is a modification in the agreed upon school
calendar because of Section 101 (3) of the School Aid Act, any bargaining unit member required to perform
any work on a day not specified as a duty day in this Agreement shall do so with no additional compensation.
Teachers will not be required to report and shall receive their regular pay for scheduled days and hours of
student instruction which are not held because of conditions not within the control of schoo! authoritics such
as inclement weather, [ires, epidemics, or health conditions as defined by the City, County or State health
authorities.
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Ii. Should a closing because of conditions not within the control of school authorities require the scheduling
additiona! days and hours of student instruction because previously scheduled days and hours could not be
counted to meet the state minimum day and instructional hours requirement in accordance with the State
School Aid Act, the additional days and hours required to be made up will be added to the end of the school
year.

1L If, at any time during the life of this Agreement it becomes lawful to count as days and hours of pupil
instruction, days when pupil instruction is not provided due to conditions not within the control of school
authorities such as due to inclement weather, fires, epidemics or health conditions, it is agreed that the
following school closing provision shall become immediately effective:

When an emergency school closing occurs due to inclement weather the bargaining unit members shall be
excused from reporting to duty without loss of pay. Days and hours lost due to closing under the foregoing
circumstances shall not be rescheduled as long as it does not violate the State statue.

To the extent that any other provision of the collective bargaining agreement, such as the school closing
provision, school calendar or the like shall be inconsistent with the foregoing, such provisions shall be null
and void as to the extent of the inconsistency.

v. Classroom Preparation. Teachers shall have at least one- hatf (1/2) of the day to spend in their classrooms as
determined by the annual calendar.

Article XXI - Teacher Placement

Decisions about placement, layoffirecall, and evaluation of a “teacher” under Revised School Code Section 1249, or
who is assigned to students in any grades K to 12 as a teacher of record, instructional coaches, counselors, and
interventionist, will be made as stated below. The parties agree that the procedures established in this Article
constitute clear and transparent procedures as required under Revised School Code Section 1248.

Placement of Teachers and Vacancies. The Superintendent or designee decides placement decisions, when a vacancy
exists, and when a posting is made. Consistent with Revised School Code Section 1248, teacher placement decisions
will be made by the Superintendent or designee in their discretion based on the following clear and transparent factors:

L. Any vacancy that occurs after the beginning of the school year shall be posted and open to bargaining unit
members.
II.  Internal qualified applicants shall be interviewed for vacancies and considered for placement.

[[l.  Staffing the curriculum with the most effective and qualified Teachers to instruct the applicable courses, grades,
and school schedule.

IV.  Appropriate certification, approval, or authorization for all aspects of the assignment. The certification, approval,
or authorization, as applicable, will be determined by the Revised School Code, MDE’s Teacher Certification

Code, MDE's Rules for Special Education Programs and Services, and other applicable statutes and regulations.

V.  Tcacher placement decisions must consider effectiveness criteria established in Revised School Code Section
1249,

VI.  Qualified applicants shall be interviewed for this position.

VII. Teachers must be fully qualified for all aspects of their assignments, as determined by the Board, based on
documentation on file with the Superintendent’s office, including:

A. Compliance with applicable state or federal regulatory standards, including standards established as a
condition to receipt of foundation, grant, or categorical funding;

B. Credentials needed for District, school, or program accreditation;
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Iv.

VL.

VIL

VIII.

IX.

G.

Non-certified 1eachers will be laid off first, provided there are adequality certified and qualified teachers to
replace them as allowed by law

Length of service shall be considered as a tiebreaker if a Teacher placement decision involves 2 or more
teachers and all other factors distinguishing those teachers from each other are equal.

Teachers must be properly certificd, approved, or authorized for all aspects of their assignments. The
Teacher’s certification, authorization, or approva! status will be determined by the Revised Schoo! Code,
MDE’s Teacher Certification Code, MDE’s Rules for Special Education Programs and Services, and other
applicable statutes and regulations; and based on documentation on file with the Superintendent’s office.
The teacher shall have 5 calendar days to produce any documentation necessary.

A Teacher must maintain valid certification, approval, or authorization, as applicable, and is responsible for
filing a copy of the certificate, approval, or authorization with the Superintendent’s office in compliance
with Revised School Code Section 1532,

If a Teacher petitions for nullification of the teaching certificate or any endorsement, the teacher must
promptly provide written notice of that petition to the Superintendent’s office.

Teachers must provide the District with current information and documentation supporting the Teacher’s
certification and qualifications..

A,

C.

Reduction and recall decisions will be based on the teacher’s certification and qualifications in the District’s
records at the time of the decision.

A laid off teacher must maintain current contact information (address, phone, and email address) with the
Superintendent’s office.

Failure to maintain current contact information may negatively affect the teacher’s recall.

Teacher reductions and recalls are by formal Board action.

Before the Board authorizes a Teacher reduction, the Superintendent or designee will notity, in writing, the
affected Teacher of an opportunity to respond, either in person or in writing, to the proposed reduction.

The Superintendent or designee will provide written notice of reduction in force or recall decisions to cach
affected Teacher and Association.

A Teacher's length of service with the District as a teacher of tenure under the Teachers’ Tenure Act will not be
the sole factor in reduction in force and recall decisions.

Teacher reduction in force decisions will be implemented by the following:

A

D.

If | or more teaching positions are to be reduced, the Superintendent will first identify the academic level(s)
or department(s) affected by the reduction. Among those teachers who are certified, approved, or authorized
and qualified to instruct the remaining curriculum within the affected academic level(s} or department(s),
selection of Teacher(s) for reduction in force will be based on the factors set forth in this article.

When a Teaching position is idcntified for reduction and there exists a concurrently vacant Teaching
position for which the Teacher in the position to be reduced is both certified and qualified, and the Teacher
has received an overall rating of at least effective on that Teacher's most recent year-end performance
evaluation, that Teacher may be assigned to the vacant position consistent with this article.

If more than | Teacher whose position has been identified for reduction is certified and qualified for a
concurrently vacant Teaching assignment, the Superintendent or designee will fill the vacancy consistent
with this article.

If the reduction or recail decision involves more than 1 Teacher and all other factors distinguishing those
teachers from each other are equal, seniority (as established by the most recent seniority list for the
bargaining unit to which the teachers belong or, if none exists, the District’s records) will determine
preference for reduction or recall.
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I

[11.

Iv.

VI

VII.

VIII.

[X.

a district designated process. 1f agreement is not made by October ! the superintendent and union president
will designate a student growth measure for the 2024-2025 school year.

E. Charlokie Danielson framework will be utilized as the evaluation tool.

An Individualized Development Plan (IDP) with performance goals developed by the evaluator in consultation
with the teacher and recommended training, coaching, professional development or resources designed to
improve the teacher’s effectiveness for:

A. All probationary tcachers:
B. Teachers rated developing, needs support; (developing teachers may not need an IDP)

C. Atthe evaluator’s discretion when performance deficiencies are identified.

Observations

A. At least 20 minutes each which include, at 2 minimum, a review of the Teacher’s lesson plan, the state
curriculum standard used in the lesson, and student engagement, with appropriate written feedback and a
post-observation meeting between the teacher and the school administrator conducting the observation to
discuss those items,

B. There shall be notice of one planned observation date given to the teacher at least two (2) school days
prior to the observation. Upon such notice, the teacher will provide information relative to the teacher
lesson plan and state curriculum standard used in the lesson before the classroom observation occurs.

C. Feedback on the observation will be discussed during the post-observation meeting between the
administrator conducting the observation and the teacher. The post-observation meeting shall be held no
later than ten (10) school days after the observation occurred. At the post-observation meeting, the
teacher wil! be provided written feedback. To meet the ten (10} school day requirement, teachers may be
required to meet on their prep time or after school. An extension may be agreed upon mutually.

D. Unscheduled drop-ins and walkthroughs of less than 20 minutes may occur. When these occur, written
feedback will be provided in a timely manner.

A mid-year progress report, if required by law, will-align with the Teacher’s individualized development plan,
includes specific performance goais developed by the evaluator, and any recommended training, coaching,
professional development, or resources identified by the evaluator

Tenured Teachers rated as highly effective or effective on the 3 most recent consecutive year-end evaluations
may be cvaluated triennial, but if the Teacher is not rated as effective on one of the triennial year-end

evaluations, the Teacher must receive year-end evaluations. If a Teacher on the triennial track is placed on an
IDP or transfers to a new position, the Superintendent may choose to move the Teacher fo annual evaluations;

A mentor for Teachers as required by law;

Opportunity for a tenured Teacher rated needing support on a year-end evaluation to request a review consistent
with Revised School Code Section 1249;

Website posting of required information for the evaluation tool;
Training on the evaluation tool for Teachers and evaluators as required by law.

If a tenured Teacher is rated ineffective or needing support on 3 consecutive year-end evaluations, the Teacher
shall be discharged consistent with due process. The District is not precluded from discharging a Teacher at
other times as provided by the Teachers’ Tenure Act.
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Appendix A

Release of All Claims

1. In consideration for a the Early Retirement Incentive Plan to which I otherwise would not be entitled, I,
, individually and on behalf of my heirs, legal representatives, and assigns, do
hereby release and forever discharge The Adrian Public Schools, its successors, Board of Education, Board of
Education Members, officers, Superintendent of Schools, Administrative Agents, past and present employees,
the Adrian EA, the Michigan Education Association and the National Education Association, (“the Released
Parties™), from any and all actions, causes of action, claims, demands, damages (including compensatory,
exemplary, statutory, and punitive damages), attorney fees, costs, contracts, liens, agreements, and promises,
by reason of any matter, fact, cause or thing of any kind or character whatsoever, including specificaily, but
not by way of limitation, any and all claims which 1, or anyone acting through me or on my behalf, may have
relating to my employment with and the termination of employment from Adrian Public Schools (“APS™),
whether now known or later discovered, because of or arising out of any mattcr and/or event occurring on or
before the date 1 sign this Release of All Claims.

2. This Release of All Claims includes specifically, but not by way of limitation, any claims of age, race, sex,
religion, marital status, familial status, age, weight, or handicap or disability discrimination or any other
claimed violation of any federal, state, or local statute, including but not limited to the Michigan Teachers
Tenure Act, Title VII of the Civil Rights Act of 1964 as amended, Section 1981 of the Civil Rights Act of
1966, the Age Discrimination in Employment Act of 1967 as amended, the Older Workers Benefit Protection
Act of 1990, the Employee Retirement Income Security Act of 1974 as amended, the Americans With
Disabilities Act, the Michigan Persons With Disabilities Civil Rights Act, the Michigan Eliiott-Larsen Civil
Rights Act, any tort claims, any claim of breach of contract, and all claims under related common law, statutes,
and executive orders at the federal, state and local levels of government, and any claim to any benefits from
employment with Adrian Public Schools.

3. 1 covenant and agree that I will not bring or cause to be brought any charges, claims, demands. suits or actions
in any forum against the Released Parties refated in any way to my dealings with Adrian Public Schools, which
occurred prior to the effective date of this Release of All Claims, including, without limitation, my
employment with and the tcrmination of my employment from Adrian Public Schools.

4, I acknowledge that I have received or promptly will receive all pay and employee benefits to which [ was
entitled pursuant to Adrian Public Schools’ policies and procedures and pursuant to the collective bargaining
agreement between Adrian Public Schools and The Adrian Education Association, and it is the express intent
of the parties hereto that except for such consideration, pay and benefits, the Released Parties shall be relieved
from any obligation whatsoever to pay any amount to any person or entity in connection with, arising out of,
or relating in any manner whatsoever to my employment with and the termination of my employment from
Adrian Public Schools.

5. This Release of All Claims shall not be construed as an admission by the Released Parties of any unlawful
action or wrongdoing of any kind, nor shall it be construed as a finding that any claim [ might raise against
the Released Parties is or would be in any way valid or meritorious, but rather is made to terminate controversy
respecting all claims that | may assert against the Released Parties. The Released Parties expressly deny that
they have acted unlawfully and deny any liability to me.
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1.

The parties acknowledge that this Release of All Claims is subject to disclosure under the provisions of the
Freedom of Information Act. Should a request for a copy of the Release be made, Adrian Public Schoois
agrees to provide notice to me prior to the disclosure of the Release to the requesting individual.

This Relcase of All Claims contains the entire agreement between the parties hereto and supersedes all prior
oral and written communications between the parties regarding the subject matter hereof. The terms of this
Release of All Claims are contractual and not a mere recital.

This Release of All Claims, and each and every term and provision hereof, shall be construed in accordance
with the laws of the State of Michigan. [f any provision of this Release of All Claims shall for any reason be
held invalid or unenforceable, such invalidity or unenforceability shall not affect any other provision hereof,
but this Release of All Claims shall, in such event, be construed as if such invalid and/or unenforceable
provision had never been contained herein.

[ have carefully read the foregouing Release of All Claims and have been advised to discuss its terms with my
attorney. 1 have had an opportunity to consult with my attorney prior to signing this Release of All Claims
and have signed this Release of All Claims knowingly, voluntarily, and freely, and with such counsel as [
deem appropriate. | declare that [ have had at least Forty-five (45) days to review and consider this release.

[ acknowledge receipt of the following information as required by 29 U.S.C, 626 (£ (1) (hx:

A, The Class, Unit or Group of Individuals Covered by the Program: Members of the bargaining unit
of employees of Adrian Public Schools known as the Adrian Education Association.

B. The Eligibility Factors for the Program: A bargaining unit member who is eligible for retirement
benefits under the Michigan Public School Employees Retirement System {MPSERS) commencing
at the end of the school year during which the election is made by the employee,

C. Time Limits Applicable to the Program: The program is available for the life of the contract.
Employees must notify the Board of Education of their intent to retire under this program by February
1 if he/she will retire at the end of the fiscal year,

[ understand that this Release of A}l Claims will not become final and enforceable until seven (7) days after |
sign this document. During that seven (7) day period, | may reconsider and revoke this release, recognizing
that I will not be entitled to the Early Retirement Incentive Plan until that seven (7) day revocation period has
expired.

THIS 15 A RELEASE — READ BEFORE SIGNING

Employee

Subscribed and sworn to beforc me this day of .20

Notary Public
Lenawee County, Michigan
My Commission Expires:
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Adrian Education Association Grievance Report Form

Appendix B

Name of Grievant; Grievance #; )

Building Assignment:

I.evel One

A. Date Cause of Grievance Occurred: (Timeline: 30 calendar days from occurrence)
B. Synopsis of Grievance:

o

Specific Article(s) and Section(s) Violated:

Relief Sought:
Signature Date
Date Grievance Report Received by Principal _ (Timeline: 5 days)
Disposition by Principal: (Required within 5 days of receipt of written grievance)
Request for Level Two - Labor Management Committee
Signature Date

{AEA contact Human Resources Manager) Required within 5 days
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Adrian Education Association Grievance Report [Form (continued)

Name of Grievant: ) Grievance #:

Level Two

Date of request for Level Two - Labor Management Committee Labor Management Commitiee Meeting Date
AEA Members present: B

Central Office
Members present:

Written Disposition of Meeting:

Status of Grievance:

Grievance is resolved.
Reconvene on (date)
Submit to Level Three (Superintendent) within 7 days

ALA Signature Date Central Office Signature Date
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Adrian Education Association Grievance Report Form (continued)

Name of Grievant: Grievance f:

Level Three

Date Grievance Report Received by Superintendent

Disposition by Superintendent: (required within 5 days of meeting)

Status of Grievance:

_1 Grievance is resolved.
| | Reconvene on (date)
[ Submit to Level Four MERC for Mediation

Superintendent Signature

Date

Level Fanr

Date submitted to Michigan Employment Relations Commission (MERC)
Disposition of MERC:
Signature of MERC Rcpresentative

Signature: __ Date:

Position of Grievant and/or Association;

Signature: Date:

Date
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Level Five

Date Grievance Report Received by Board of Education Hearing Date

Disposition by Board of Education: (Required within 10 days)

Position of Grievant and/or Association:

Signature Date

Level Six

Date Submitted to Arbitration

Disposition and Award of Arbitrator:

Arbitrator Signature Date
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Appendix C

Special Pay Deferral Plan

The amounts payable under the Special Pay Deferral Plan shall be deposited by the employer in the form of a non-
elective employer contribution to a 403(b) plan account of each eligible employee's choice provided through MEA-FS,
except that no contribution shall cause an employee to exceed the limitations of Section 415(c} of the Intemal Revenue
Code. Contributions that exceed the Section 415(c} limitations shall be deposited for each affectcd employee in the
following calendar year and in each subsequent year until all amounts due have been deposited by the employer.
However, no employer contribution may be deposited in any year that is later than the fifth calendar year following the
year in which the employee terminates employment with the school district. Employees shall have no cash option to
this employer 403(b} contribution.

The 403({b) policy [and the 403(b) plan document, if any]} of this school district shall provide that ali employees are
eligible to retire from the school district for the purpose of the district's 403(b) plan and hence may withdraw 403(b)
contributions at any time before or after termination of employment to the extent allowed by the Internal Revenue
Code.
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APPENDIX D

Letter of Agreement

This Agreement is by and between the Adrian Education Association, MEA/NEA (the Association); and the Adrian
Public Schools and the School District of the City of Adrian, Michigan (Board).

Whereas, the Association and the Board agree to the following:

I

Each IB/DP teacher will be paid a stipend of $100 per trimester per course taught for the first year teaching
the class.

Summer IB trainings and meetings beyond three (3) days will be optional. If a teacher attends a daily
training (in Lenawee County), they will receive $21.23/per hour. Ifthe training is out of town and requires
the teacher to spend the night/several nights, the teacher will receive $25/day stipend for each night the
tcacher is away from home because of the training and/or travel.

Trainings held during the school year which require a teacher to spend the night at the meeting location (out
of town) will be optional. The teacher will receive a $25/day stipend for each night of the fraining which
requires the teacher to be away from home.

[B teachers can be required to attend up to 6 required 1B staff meetings in addition to the normal contractual
staff meetings. These meetings will be a maximum of | hour in length with an agenda to be distributed prior
to the meeting. Teachers will receive a $21.23 stipend for each of these meetings. (needed to review
stipend)

On occasion, an 1B teacher may be asked to teach a before and/or after school class that is for enrichment
(example-Bridge Course} or for credit.

If the course is for enrichment {no credit given) the teacher will be paid the normal contractual “Enrichment”
rate.

If the course is for credit, the teacher will be paid their normal hourly rate for each hour worked.
Teacher Salary/Teacher Workdays/6 HS Periods x .89* = Hourly Rate

The teaching of these beforefafter school sessions will be optional and all contractual posting requirements
will be followed.

Diploma Program Extended Essay Mentors will be paid $100/student. IB students will select their own
Fxtended Essay Mentor. This will be an optional assignment.

The 1B/DP Coordinator will be released a minimum of 1/3 of the scheduled school day to fulfill
the assigned IB Coordinator duties. The IB Coordinator will also receive all other rights set forth
in this agreement.
The Extended Essay Coordinator and CAS Coordinator positions may include before and/or after school
work with students, All contractual posting requirements will be followed. These positions will pay $22.44

per hour. Schedules will be coordinated with the building administrator.

All other contract language will apply.

. This Letter of Agreement applies to the IB Diploma Program for 11% and 12" grade students.

The Letter of Agreement expires eftective June 30, 2027,
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APPENDIX E
LETTER OF AGREEMENT

Whereas, the Association and the Board agree to the following terms and conditions to address the Instructional
Coaches:

1.

The following positions will continue for the 2024-25, 2025-26, 2026-27 school years, Instructional Coaches.
These positions are recognized as a position within the AEA bargaining unit.

Trainings held during the school year which require these Coaches to spend the night at t+._ __eeting location
(out of town) will be optional. The Coach will receive a $25/day stipend for each night of the training which
requires the Coach to be away from home.

Sumnmer trainings and meetings may be required. If the Coach aitends a daily training (in Lenawee County)
during the summer; he/she will receive $21.23/hour. 1f the training is out of town and requires the Coach to
spend the night/several nights, the Coach will, in addition, also receive a $25/day stipend for each night that
he/she is away from home because of the training and/or travel.

Each instructional coach will be paid an annual stipend of $1,500 to cover extra in-district meetings and travel.
[f the positions are adjusted to less than 1.0 FTE, the stipend will be adjusted accordingly.

Positions within this LOA will not have responsibility for supervising, disciplining or evaluating teachers.

The Superintendent (or designee) will supervise and evaluate positions within this LOA. At the beginning of
each yearly assignment the positions within this LOA will be notified who their supervisor and evaluator will
be.

if there is a substantial alteration in the duties of any of these positions, the Board and the Association agree
to meet for the purpose of considering the impact of those modifications and the content of this Letter of
Agreement.

This is non-precedent setting,
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Monaay, May 26, 2025 No Schoc! “~r Students/Staff — Memorial Lay

Sunday June 1, 2025 High School Graduation

6-12 Exams AM
K-12 Students Half Day AM - Dismissed PM
Wednesday, June 4, 2025 K-12 Records Day PM

6-12 Exams AM

K-12 Students Half Day AM - Dismissed PM - Last Student Day
K-12 Records Day PM

Thursday, June 5, 2025 End of 3rd Trimester K-12

September 04 ~ Session 1 Online PD Due

September 11 — Session 2 Online PD Due

September 18 — Session 3 Online PD Due

Elementary buildings will operate on a fair rotation for scheduled half days.

Teachers are not expected to complete report cards or comments when there is not a Record's Day prior
to parent teacher conferences. Class work and class assessments on student progress shall be the basis
of the parent teacher conferences.

Spring Break and Winter Break contingent on County Calendar.

06/14/24
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Monaay, May 25, 2026 No School for Students/Staff — Memorial Day

Sunday May 31, 202= High School Graduation

6-12 Exams AM
K-12 Students Half Day AM - Dismissed PM
Wednesday, June 3, 2026 K-12 Records Day PM

6-12 Exams AM

K-12 Students Half Day AM - Dismissed PM - Last Student Day
K-12 Records Day PM

Thursday, '~z 4, 2026 End of 3rd Trimester K-12

September 03 — Session 1 Online PD Due

September 10 — Session 2 Online PD Due

September 17 — Session 3 Online PD Due

Elementary buildings will operate on a fair rotation for scheduled half days.

Teachers are not expected to complete report cards or comments when there is not a Record's Day prior
to parent teacher conferences. Class work and class assessments on student progress shall be the basis
of the parent teacher conferences.

Spring Break and Winter Break contingent on County Calendar.
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K-12 Students Half Day AM - Dismissed PM
Friday, May 28 2127 K-12 District Professional Development PM

Monday, May 31, 2027 No¢ School for Students/Staff — Memorial Day

6-12 Exams AM
K-12 Students Half Day AM - Dismissed PM
Wednesday, June 2, 2027 K-12 Recards Day PM

6-12 Exams AM
K-12 Students Half Day AM - Dismissed PM - Last Student Day
K-12 Records Day PM

Thursday, June 3, 2027 End of 3™ Trimester

September 02 — Session 1 Online PD Due

September 09 — Session 2 Online PD Due

September 16 - Session 3 Online PD Due

Elementary buildings will operate on a fair rotation for scheduled half days.

Teachers are not expected to complete report cards or comments when there is not a Record's
Day prior to parent teacher conferences. Class work and class assessments on student
progress shall be the basis of the parent teacher conferences.

Spring Break and Winter Break contingent on County Calendar.
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LETTER OF AGREEMENT

This Letter of Agreement is entered into between the Adrian Education Association, MEA/NEA (the
"Association") and the School District of the City of Adrian, Michigan (the "District").

Recognizing the importance of making quality health care products and services availabie and doing so in a cost effective
manner, the District and the Association agree as follows:

1. The Association acknowledges that the District has elected to become a member of a Health Plan
Purchasing Consortium (the "Consortium™) as authorized under Section 5(3) of the Public Employee
Health Benefit Act, and as further authorized under the provisions of the Revised School Code.

2. The parties further recognize and acknowledge that insurance benefits, policy specifications, coverages
and the allocation of premium responsibility for employee benefit plans are subject to a bargaining duty
under the Public Employment Relations Act.

The District and the Association acknowledge that employee benefit pians or products will be made
available to eligible Association bargaining unit members through the District’s participation in the Health
Plan Purchasing Consortium. The District and the Association have agreed that Association bargaining
unit members will be allowed to envoll in those plans eftective July 1, 2013 and that such plans or products
made available through the Consortium shall replace those otherwise in effect for Association bargaining
unit members on that date.

Lot

Further, the District and the Association acknowledge and recognize that altemative plans with modified
specifications may subsequently be made available through the same vendor selected to provide benefit plans
or products through the Consortium. Altemative plans will be reviewed and identified by a committee of no
less than six (6) persons and not more than ten (10) to be equally appointed by the 1SD Superintendent and
the participating bargaining unit. The committee may meet at the request of either party. The District and
the Association agree that Association bargaining unit members who are otherwise eligible to enroll in
benefit plans or products through the Consortiurn shall have access to these alternatives, which are
recognized by the parties to be instramental in both stabilizing insurance costs and in structuring insurance
products to meet the needs of those enrolled.

4. The duration of the commitments made in this Letter of Agreement shall not be affected by the
expiration of any current or successor collective bargaining agreement between the District and
the Association. The durational commitments for participation in the employee benefit plans
accessed through the Consortium shall supersede any conflicting or contrary terms of an
existing or successor collective bargaining agreement betwecn the District and the Assoeiation,
to the extent of any such conflict or inconsistency.

5. The parties further voluntarily waive and relinquish their respective rights under the Public
Employment Relations Act (PERA) for the period beginning July 1, 2013 and concluding on
December 31, 2015 to negotiate any contrary durational commitment with regard to the
procurement and maintenance of the specified insurance products and employee benefit plans
through the Consortium. Further, the District and the Association agree that their designation of
specified insurance products and employee benefit plans through the Consortium satisfies their
mutual obligation to bargain over the benefits, policy specifications and coverage's of those
insurance products and employee benefit plans, and that neither party shall be obligated to
bargain with respect to those matters for the duration of the commitment to maintain those
insurance products and employee benefit plans, as indicated in this Letter of Agreement.
However, these limitations shall not apply to the offering of alternative plan structures through

61




10.

the initially selected vendor, as is specified in paragraph 3 of this Letter of Agreement.

Nothing in this Letter of Agreement shall waive, qualify, or diminish in any way, the respective
rights and obligalions of the District and the Association to negotiate over allocation of premium
responsibility between the District and enrolled Association bargaining unit members for the
insurance products and employee benefits plans in which those individuals and their eligible
dependents (if applicable) are enrolled. Further, nothing in this Letter of Agreement constitutes a
limitation on the obligation of the District to comply with those provisions of state or federal law
that may require a specified level of employee premium contribution for enrollment in any
employee benefit plans.

Nothing in the terms of this Letter of Agreement is intended to confer eligibility upoen any
employee (or their eligible dependents, if applicable) to enroll in an employee benefit plan or
program, it being recognized that those eligibility determinations are set forth in the collective
bargaining agreement between the District and the Association and are not intended to be
altered or modified by the terms of this Letter of Agreement.

Any disputes over the interpretation, application or implementation of the terms of this Letter
of Agreement shall be resolved under the grievance procedure in the collective bargaining
agreement then in effect between the District and the Association.

By entering into this Letter of Agreement, neither the District nor the Association amend,
modify, waive, or qualify any other provisions, conditions, rights or duties specified in their
current or any successor collective bargaining agreement between them, except as are
otherwise specifically waived, modified or relinquished herein.

This Letter of Agreement shall become effective July 1, 2013 and shall expire on December
31, 2027; subject to the post-expiration obligations specified in paragraph 4 of this document.
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LETTER OF AGREEMENT

This Agreement is entered into by and between the Adrian Educational Association, MEA/NEA
(the Association); and Adrian Public Schools of Adrian, Michigan (the Board).

Whereas, the Association and the Board agree to the following:

The IB DP/International Exchange Siudent Coordinator will be required to work additional days
for the summer of 2024-2025, 2026, 2027 A maximum of twelve (12) days (up to a maximum of
six {6) hours/day) will be worked and paid at $21.23/hour. The summer work is an extension of
his school year work and includes the additional duties he assumed this year. This work is critical
to maintaining the DP program, the international exchange student program and the Open World
Schools. Some of the duties include:

International Exchange Program
o (Coordination of the convalidation and apostille requirements to the appropriate
embassy and consulates.
e FEngage in student entrance interviews, convalidation determination, and
scheduling requirements.
IB Diploma Program
» Assist all graduating 1B senior with university transcript requirements.
e Aggregate and issue IB results.
o (Collaborate with DP teachers regarding materials and supplies.
¢ Meet and collaborate with the extended essay coordinator and DP candidates.
« Maintain CAS organizational structure for DP students
IB Open World Schools
e Follow-up with link schools regarding year-two student registration/requirements
and post-year surveys.
» Recruit and correspond with new link partners, manage new and existing contracts.
* Regpister new and existing link mentors for Pamoja training and PD.
e Aggregate and complete all Pamoja student registrations.
e Interview link students.

This is non-precedent setting.
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LETTER OF AGREEMENT

LETTER OF AGREEMENT This Agreemcnt is entered into by and between the Adrian Educational
Association, MEA/NEA (the Association); and the Adrian Public Schools and the School District of the
city of Adrian, Michigan (the Board). Whereas, the Association and the Board agree to the following terms
and conditions for the Curriculum Committee: A Curriculum Committee will advise the Administration in
the implementation of the curriculum and program of studies for Adrian Public Schools.

I. District will convene an annual Curriculum Organization Leadership Team to advise the members
of the Department of Curriculum and Instruction in the development and coordination of
curriculum and instruction.

2. Members of the Department of Curriculum and Instruction and Building Principals may serve on
the Curriculum Organizational Leadership Team at the discretion of the Director of Curriculum
and Instruction.

a. Each Elementary will elect a K-2 representative and a 3-5 representative.
b. Middle School 6-8 will elect one representative in Math, Science, English language Arts,
and Social Studies.
¢. High School 9-12 will elect one representative in Math, Science, English Language Arts,
and Social Studics.

Music Teachers will elect one teacher K-5 and one 6-12 Teacher,

Physical Education Teachers will elect one teacher K-35 and one 6-12 Teacher.

Technology/Computer Sciences elect one K-5 teacher and one 6-12 Teacher.

Foreign Language will elect one K-35 teacher and one 6-12 Teacher.

Art Teachers will elect one K-5 teacher and one 6-12 teacher.

Special Education Teachers will elect one K-5, one 6-8, and one 9-12 teacher.

Interventionist Teachers will elect one K-5 and one 6-12 teacher.

All elections will be facilitated by the Association.

3. Each Subject Group and or Grade Level will meet at least twice throughout the school year.
Additional meetings may occur based upon need by particular subject area or grade level.

4. Members of the commitice are expected to promote the free exchange of ideas, enhance
collaboration, and share expertise with the committee. It is understood that their
viewpoints/positions are not predetermined or directed by the AEA or the District.

5. Participation on the committee will be voluntary.

6. Stipend/Release Time

a.  Members of the Curriculum Organization Leadership Team shall receive either an hourly
stipend of $21.23 outside of the normal school day and or reiease time during the regular
school day.

FErome oo o
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LETTER OF AGREEMENT

This Agreement is entered in August, 2023 by and between the Adrian Education Association, MEA/NEA
(the Association); and the Adrian Public Schools (Board).

In the event the Board hires a teacher that has been working in a long-term substitute position, the District
at its discretion may give up to 1 additional step for service as a substitute teacher as follows,

Any non-Certified Adrian Public Schools long term substitute who has been subbing in the District for
equivalent to a year shall be hired at Step 2.

A certified teacher substitute who has been subbing inside or outside the District (while certified) for
equivalent to a year shall be hired at Step 2.

This agreement will set precedent for future long-term substitute hires.
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Letter of Agreement

This Agreement is entered in July, 2022 by and between the Adrian Educational Association,
MEA/NEA (the Association); and the Adrian Public Schools of Adrian, Michigan (the Board).

Whercas, the Association and the Board agree to:

1. The International Student Coordinator for Adrian High School will be paid a stipend
of §$2,000 per year.

2. Assigned duties include but are not limited to:
e Host International Student Night prior to the start of the school year

* Inform International Students of prep hour for Q & A
s Coordinate field trips and social events for International Students.

This is non-precedent setting.
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